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I.	Events for the 2017 season

A. 	 Game Schedule

Seniors games will begin in late April.  Schedules will be posted before April vacation.  

B.  	Opening Day 

Lexington Little League’s Opening Day always kicks off with a parade down Massachusetts Avenue, through the downtown area to the Center 4 ball field, where there are first pitches to be thrown and speeches to be made.  Opening Day takes place on the Saturday after the first week of school back from April vacation (this year on Saturday, April 29, 2017).  Starting time and other details will be sent to managers via email.  Players typically wear their uniforms and many teams carry a banner in front of their team.  Gloves are OK, but no balls. 

C.	Team Picture Nights 

Lexington Little League retains the services of professional photographers to do team and individual pictures in April before the season starts.  Stay tuned for the exact date and time for your team.

D.  	Softball Playoffs

Lexington Little League runs an exciting playoff tournament after the regular season has been completed.  It culminates with the Majors and Seniors League Championship Games being played at Center 2 at our Softball Festival.  We invite all of the girls who have played this season to attend.  It’s a great way to end the season and we ask the Majors and Seniors League managers whose teams are not playing in the Championship Games to help out!  Mark your calendars now: Championship Game is scheduled for Saturday, June 17 (weather permitting of course).

E.   	Seniors Game

Every spring we have a Seniors Game in which our 6th graders play a game in their uniforms with the baseball 6th graders at Center 2. Pizza, soft drinks and ice cream will be served during the games.  How do the girls usually do against the boys?  We’ll just say that the boys quickly develop a newfound respect for our windmill pitchers!  The Seniors Game is a large undertaking and once again we will ask our managers to help out.  We’ll be contacting you with dates and duties.

F.	Mary Dailey Award

The Mary Dailey Award is given each year to one 5th grader and one 8th grader.  The award is not an MVP award, but rather goes to players who exemplify the spirit of Lexington Little League Softball and Lexington’s own Mary Dailey, former player in the All-American Girls Professional Baseball League.  It is an award for the player who tried hard, improved herself with hard work, came ready to play ball each game, exhibited good sportspersonship, and made her teammates around her better.  Nominations for the Mary Dailey Award are solicited from every manager at the end of the season and the Award itself is presented at the Lexington Lions Fall Sports Night.

G.	Summer Softball

As you probably know, Lexington Little League sponsors a number of programs for girls who want to play summer softball.  We sponsor Liberty travel teams (potential divisions: 10 & Under, 12 & Under, 14 & Under and 18 & Under) in the Middle-Essex Summer Softball League.  The Liberty are select teams that play two to three games per week throughout eastern Massachusetts.  You will receive a notice for Liberty try-outs later this spring and we strongly hope you will encourage your players to attend.  We also hope to field a team in the statewide district tournament once again this summer.

II.	Goals, Rules, Guidelines, and Rainouts

Goals of Lexington Little League

Players have been selected onto teams and now they are ready to play some ball – real softball with live pitching, umpires, base coaches, etc.  We hope that each of you is also ready to teach these young people sportsmanship and the rules and skills of softball.  Remember that Lexington Little League is a program run by volunteers for children and that all managers and coaches are expected to conduct themselves at all times as representatives of the town and Lexington Little League.    

· Give continuing guidance to players who require it. 
· Do not criticize poor play.  Explain proper technique without dwelling on errors.
· Have your teams cheer its opponent at the end of each game and shake hands with the opposing players.
· Strongly discourage “trash talk” aimed at opponents or teammates.  
· Encourage the concept of “team play.”
· Pursue specific goals for each player.  Understand that every player will achieve a different level of skill in striving for success.


B. 	Practice Plans

As you know, we have put into place a preseason training schedule under the initiative and supervision of Mike Palys (mpalys@huhs.harvard.edu).  Let’s try to keep the momentum from those sessions going during regular season practices (feel free to ask your parents to help you run various stations during practice).  Written descriptions the stations we have used during these sessions will be linked to the LLL website for your reference.



1. Rules & Guidelines

The Official ASA Rules have been adopted by Lexington Little League Softball, but with a number of exceptions to those rules for the Seniors League.  Those exceptions are listed below, along with additional clarifications.  We expect that you will read through all of the following not depend on what somebody else told you or how we “used to do things.”

	1.  Field dimensions.  60 feet for the base paths and 43 feet for the pitching mound from home (distances measured from the back of home plate).  Seniors games use a 12” softball.

2.  Bench area.  No one is allowed around or on the bench except players, coaches and managers.  This is a Lexington Little League rule and is not an attempt to make your teams “look like a real softball team”: it is a safety issue.  Each of you has enough to think about without having to worry about a non-player getting in the way or picking up a bat.  No parents, no siblings, no friends.  A good rule of thumb is to ask families to watch the game from along the foul line, beyond first or third base, rather than from behind the plate or behind the bench.  Parents who are used to watching the game from behind the plate or from the bench may object, but you can tell them this is a league rule.	NOTE: To avoid confusion/ambiguity, the home team for each game will always take the 3rd base dugout/bench and the road team will take the 1st base side.
	
	3.  Coaches.  No coaches are allowed in the outfield or out of the normal bench area during play (other than a 1st and 3rd base coach while batting).

4.  Playing time.  No player sits twice before all players have sat once; no player sits three times before all players have sat twice; and so on.  This rule also applies to extra innings.  Of course, injuries create an exception.  Partial inning sit outs must be for a total of 3 defensive outs to count as one inning.  Innings missed due to a player’s late arrival or leaving early may or may not be counted at the discretion of the manager.  Exceptions for disciplinary action (i.e., sitting a player out for poor behavior/sportspersonship) can be taken but the league commissioner must be notified after the game.
All players must play 2 innings in the infield within the first 5 innings of the game.  There are 6 infield positions (pitcher and catcher are included).

5.  Defensive alignment.  Teams must have at least 8 players to start a game; if a team is reduced to 7 players, it must officially forfeit the game for standings purposes (but the team with more players should spot the other team a few fielders so the teams can still play for fun).  
Seniors teams will play with 10 fielders (i.e., 4 outfielders).  All outfielders must be stationed at least three feet beyond the start of the infield dirt until the pitch crosses home plate.  Corner infielders (1B/3B) may position themselves before the pitch no shallower than 10 feet in front of their base; middle infielders (2B/SS) may position themselves no shallower than 3 feet in front of the baseline.

6.  Positional requirements.  Players may NOT play more than 4 innings at the same position per 7-inning game.  These limits may be exceeded in extra innings. 

7.  Pitching limits.  Players are limited to 3 innings pitched per game.  One pitch equals 1 inning for this rule only.  These limits may be exceeded in extra innings.

8.  Batting order.  The batting order will remain as a continuous order, picking up at the next game where the last out in previous game was made.  Managers may change this order one time during the regular season; the commissioner will send out notification of when this date occurs.  Managers may re-set the batting order for each playoff game.  All players bat when their turn in the lineup comes up, even if they were not in the field the previous half-inning.  Late arriving players are added to their regularly assigned spot in the order, even if they already missed one or two turns through the order.

9.  Inter-town games.  Rules 6-8 above are NOT in effect for seniors games played against towns from other teams (those inter-town games will NOT count in our league standings); Rule 4 (playing time and infield innings) remains in effect.
  In inter-town games, managers may wish to keep their players informed that the positional/inning rules are slightly different than for in town games.  Managers from the two teams should confirm which variations from ASA rules are in play.  In particular:
	- 4-run vs. 6-run inning limit
	- whether runners can leave base with pitch or when ball crosses plate
	- 3 vs. 4 outfielders
	- 43’ vs. 40’ pitching distance
	
10.  Bat safety.   There is no on-deck circle.  Nobody except the batter at the plate may have a bat in her hands.  Don't try to get around this one. A batter throwing a bat will receive one warning and if she throws the bat again in that game, she will be called out.  The ball will be dead and runners will not be allowed to advance.  

11.  Helmets, masks, and other equipment notes.  All batters and baserunners must wear a 
helmet with cage.  NOTE: All pitchers and corner infielders must wear face masks during before-inning warm-ups and gameplay.  Catchers must wear facemasks, as must any player helping to warm up a pitcher before the inning while the actual catcher is getting suited up.  Mouth guards for all players are highly recommended.  Players may wear cleats, but metal spikes are not permitted.

12.  Baserunning.  Players can steal any base in a Seniors game; the dropped-third strike rule is in effect, as is the infield fly rule.  Baserunners may NOT leave a base until a pitched ball crosses home plate, however.  A baserunner who leaves the base early may be called out by the umpire.
No head-first slides while advancing to a base.  The player can return to a base head first, but cannot advance to a base head first.  The player advancing into a base head-first should be called out by the umpire.  Base runners must slide or avoid collision at any base, including home plate, or they will be called out.
	
	13.  Runs limit per inning.  A 4-run limit is applied to all innings.  But even if there is no mathematical way for one team to win given the number of innings left, the game should continue.  This is a great opportunity to give players the chance to play at different positions and gain valuable experience.

14.  Hit batter limit.  If a pitcher hits 3 batters in a single inning, the pitcher must be removed 
for the remainder of that inning.  This inning pitched still counts toward the pitcher’s limit for the game.
	
	15.  Game length.  A full game is 7 innings, but in the regular season no inning may start more than one and three quarters (1.75) hours after the ACTUAL start of the game.  Regular season games may end in a tie.  A team that is not ready to play within 15 minutes of the scheduled start of the game will forfeit.  A minimum of 4 innings must be played for a game to be official (or 3½ innings if the home team is ahead).  NOTE: All playoff games will go the full 7 innings unless weather, darkness, umpire discretion, or an insurmountable lead indicate otherwise.

	16.  Tie games.  If a playoff game ends in a tie and must continue into extra innings (or if a regular season game ends in a tie and time permits starting another inning), the international tie-breaker rule goes into effect for all extra innings needed until a team is victorious (or, in the regular season, until time runs out to start another inning).  The team at-bat places a runner on 2nd base to start each inning.  This runner should be the last batter from the previous inning.  In other words, the batter whose turn it is to lead-off the inning still does so, just with a runner on 2nd.

	17.  Call ups.  If a manager knows that her team will be short-handed for a game, call-up 5th grade player(s) from the Majors are an option.  Managers are responsible for contacting potential call-ups directly (your league commissioner may be able to help with this).  Call-ups may not skip their own Majors game to play in the Seniors.  Call-ups may only play in the outfield and must be added to the end of that game’s batting order.  If late arrivals allow a manager to field a full team without the call-up(s), the call-up(s) remain in their spot in the batting order for the rest of the game but may be moved to the bench defensively to allow the actual roster members to play the field.

18.  Umpires.  If your umpire does not show up for the game, don't cancel.  Instead, choose a neutral party or perhaps a parent from each team: one to call balls and strikes from the mound and the other to call the bases. 
An umpire’s judgment call may not be appealed.  If you have a question or need for clarification please address this in an email to the league commissioners.  Payment rates and details will be relayed to managers before the season begins.  If an ASA umpire does not show up, please let Sam Sommers know after the game.

	19.  Protests.  Protests should be announced when the situation occurs and, in all circumstances, before the conclusion of the game.  A written protest must be filed with the commissioner of your league within 24 hours of the conclusion of the game (e-mail will suffice). By accepting a manager’s position in the Lexington Little League program, you agree to abide by the decisions of the Lexington Little League Board of Directors and its officers on such matters.  

   


D.  	Other Guidelines

1.  Official Scorekeeper.  The home team is the official scorekeeper but the scorekeepers for both teams are expected to work together to prevent problems from arising.  They should consult at the end of each inning to confirm the score, batting order, etc. 

2.  Rules Violations.  If you or your scorekeeper become aware of a situation which would give rise to a protest, disqualification or forfeit, it is your duty to bring it to the attention of the opposing manager as soon as possible.  For instance, if you are aware that a pitcher has already pitched 3 innings, you should warn the other manager of an impending problem as soon as that pitcher takes the mound for what would be a fourth inning.  If the manager fails to heed your warning, then a protest should be lodged and appropriate action will be taken by the League.  At the same time, every manager is held responsible for her own actions and should not expect an opponent to save her from mistakes.

3.  Player Discipline.  Lexington Little League managers are granted wide discretion regarding safety, discipline and sportsmanship on their teams.  In the case of a particularly difficult child, ask the parents for advice and even insist that they attend practices and games to help with their child.  You are not a babysitter.  Call your league president for assistance if you are having an especially hard time. 

4.   Catcher’s gear.  In order to keep the game moving, you should have your catcher gear up before the end of an inning.  If she is on base when there are two outs you may pinch run for her with the player who made the last out.  This courtesy may also apply to a runner who will be pitching the following half-inning.

5.  More on umpires.  Lexington Little League will not tolerate managers or coaches harassing or intimidating any umpires.  In addition, managers are responsible for the behavior of their parents - it is your duty to speak to any parents that are out of line.  All reports of inappropriate behavior by managers, coaches or parents will be investigated by the Board of Directors and could be cause for a manager or coach being suspended or removed from the team.  If you have a question or need for clarification please address this in an email to the League Commissioner.  Do not go to the umpire.


E.  	Rainy Days, Rainouts & Make-up Games

Sometimes it is just pouring out and even if it stops raining the fields are too wet to play.  If this happens, we can occasionally let managers know in advance that the fields are unplayable and the game can be called early in the afternoon.  Check the league website for updates.  

However, it is the rare situation that calls for an evening game to be postponed before 3:00 PM.  Usually the managers will have to be in contact with each other over the course of the day and a decision is only reached much later in the day, or even at the field.  The home team manager is responsible for the final call before the game starts.  If at all possible, play the game.  A little water on the field shouldn't keep the game from starting.  Bring your own equipment and try to get the field in shape…keep safety in mind, but don't make the call too early.  We would rather pay an umpire and have a last minute rainout than call a game too soon and then have the sun come out!  Re-scheduling these games is very difficult, as many of you know.

If the game is called early in the day, then the home team manager should text/call Sam Sommers as soon as possible so he can cancel the umpire: (617) 816-2055.

Once the game has started, the umpire – and only the umpire – has authority to call or postpone the game, whether for rain, thunder/lightning, or darkness.  Generally, she will do this with input from the managers, but the umpire’s first concern is the players’ safety, not necessarily how important the game is to the final standings – please respect her decision.

To re-schedule, the home team manager should e-mail Sam Sommers (sam.sommers@tufts.edu) with a proposed make-up date and time.  Sam will review the field schedule, confirm that your proposed date is OK, then assign a field, schedule an umpire, and e-mail back a confirmation.  It is then the home team manager’s responsibility to contact his opponent with the information. 

Occasionally – very occasionally – two games are inadvertently scheduled for the same field at the same time.  Usually, one of the two games is a rescheduled rainout and the other is a regularly scheduled game.  The latter of these two games should take precedence and be played on the scheduled field.  The bumped teams should try to relocate their game or reschedule through Sam, if necessary.

All regular season games should be played by all team before the playoffs begin.  It is in your best interests to play rain outs as soon as possible and not wait until the last week of the season.


F.  	Game Reports

The winning manager is responsible for logging into the web site and entering the game score information.  Both team managers should log their pitching innings for the game. 


G.  	Publicity

Having write-ups of our league games is great for PR as well as parent/player morale.  Once or twice during the season, please make it a point to submit a write-up of one your games to the publicity person for the league.  Typically, the write-up is limited to 60 words and mentions two players from the winning team and one or two from the losing team.  These reports should be sent to Jennifer Parsons at jkparsons@gmail.com. Kindly do NOT send the report as an attachment but include it in the body of the e-mail itself. 

[bookmark: _GoBack]
H.	Scorebooks

Each manager receives a scorebook and it should be used to keep score of every game.  You are encouraged to have your lineup set before you get to the field.  Also, fill out the lineup cards, with uniform numbers, for the opposing manager prior to the game.




III.	First Aid Guidelines

A.  Bring the following to every game and practice:

· First Aid kit
· Ice; pack a small cooler with ice cubes and some small towels or wash cloths
· Emergency telephone numbers for all players
· Water
· Cell phone

B.  Talk to all the parents before the season starts.  Encourage them to tell you about any medical 
problems so you will know what to do if there is an emergency.  If there are any particular medical 
issues that are serious, (e.g., allergies to be stings or peanuts) ask the parent to stay at the game or 
practice with you.  Before the season begins, you should get notification from the league Registrar 
regarding any medical issues that the family documented at the time of registering for the league.	  

C.  If it looks serious:

· Assist the parents as they seek medical attention.
· Draft a written explanation of the incident and forward it to the league commissioner. 

D.  	R.I.C.E.

			Rest (and Removal)	Ice	Compression	Elevation
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