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I. 
League Objectives
A.  The goals of Lexington Little League


Our goal is to help young children learn, play and enjoy the game of softball.  Just as important, we hope to have 100% of these kids return next year to play T-Ball or Minors (2nd and 3rd graders).  Inherent to this goal are teaching, good sportsmanship, hustle, and self-improvement.

To this end, therefore:

· Remember that you have five, six or seven year old girls on your team and that the skill and experience levels can be quite different.  Most of your seven year olds probably played last year, but the five and six year olds are in organized softball for the first time. 

· Encourage the parents to play catch with their daughters at home between games.

· Give continuing reassurance to players who require it.  Anticipate that some kids may cry when they make an out, but remind them it’s part of the game.

· Do not criticize poor play.  Explain proper technique without dwelling on errors.

· Have your teams cheer its opponent at the end of each game and shake hands with the opposing players.

· Strongly discourage "trash talk" aimed at opponents or teammates.  

· Encourage the concept of "team play" and a player’s responsibility to her team.

· Pursue specific goals such as those listed below and try to understand that every player will achieve a different measure of success in striving to achieve these goals.

B.  Skills we want to introduce and teach in T-Ball


1. 
Batting

We would like the kids in T-Ball to: 

· Learn to wear a batting helmet.

· Learn to stay relatively calm while at bat.

· Learn to drop their bat after a swing or hit and not to sling it or carry it down the line.

· Stand in the right spot in batter’s box and be exposed to a proper batting stance and swing.

· Make a fast exit from the batter's box and run to first without admiring the hit.


2. 
Base Running
We would like the kids to begin to learn:

· To “run through” first base on a hit, rather than stopping dead on top of it.

· The difference between running through first & turning-the-corner on a hit.

· The base runner’s “ready position” while on base and waiting for a pitch to be thrown.

· To start to run when the bat hits the ball and to run as fast as possible to the next base.

· No sliding (this year!)

· To pay attention to base coaches, especially coming around second base.

3. 
Fielding
We would like to see the players: 

· Know the names of all the fielding positions. 

· Not being afraid of a thrown or batted ball.

· Begin catching thrown balls.

· Learning about the fielder’s “ready position”.

· Throwing fielded balls to first base for outs. 

· Throwing fielded balls to the pitcher if a play on a runner is not possible.

· Throwing with accuracy and to the right place rather than just throwing hard

· Learning to position themselves in the infield so they will not interfere with base runners.

II. 
General Information for Managers
A. 
Equipment and uniforms
You will receive an equipment bag with the “tee”, bases, bats and balls (there is no catcher’s gear as there aren’t any player catchers in tball).  We use official softie “t-balls” to lower the risk of injury.  You are responsible for returning the bag and equipment at the end of your season, so make sure you label your stuff.  Your T-Ball League Commissioner will make return arrangements with you in late June. 

If you need new t-balls or misplace a base, call your T-Ball League Commissioner to make arrangements for a replacement.
You will also get team uniforms (hats and jerseys) for your players as well as hats and shirts for coaches.  These do not need to be returned and belong to the players and coaches.  These items might come via several different deliveries and/or pick ups.  Please bear with us as there are over a thousand kids in Lexington Little League and over 100 teams – that’s a lot of gear to move!

B.      Setting Parent Expectations 

· We encourage you to have a meeting with your parents and review your expectations for them, their kids and you—circling up before or after your team’s photo on Photo Day is a great opportunity.  Explain your goals for the team; tell parents that they should notify you if their child will not be at a game; review Opening Day and season; ask who is available to help; and, make sure parents are aware that you cannot leave the field until all kids have been picked up and that late pick-ups are not good.  

· The League’s website makes it incredibly easy to communicate with your team’s parents.  Simply go to your team, select roster, then go to “options” drop-down menu, select “email team” and then compose your message!   To print your roster, select “print condensed” from the “options” drop-down menu and then copy and paste the roster into the body of the email.  It is best not to email the entire roster to the team and to also let parents know to go in an view the roster to make sure all info displayed is in fact info they would like displayed, etc.
· Parents are also encouraged to sign up for email or text alerts for games.  It is best not to email the schedule to parents to instead encourage them to follow game schedules through the LLL system/reminders.  They manage this directly through their League accounts.  If a parent wants to add a spouse’s email or cell phone info to the roster, they need to go into their own family account to do so.  Note that only the email addresses that are listed on the roster will receive Manager communications.
· Feel free to set up a parent rotation for snacks if you wish (to be served each week at the end of games/practices).  Managers/Coaches can set up the snack schedule or you may ask another parent to do so.  Suggest snacks be healthy (for example, no candy or sugary drinks, suggest fruit be part of the snack, etc.).   Be sure to let parents know if there are any food allergies on the team.   At this age, snacks are a big highlight of the game.  It is helpful if a Manager/Coach bring snacks on Opening Day.

· On Opening Day, each team parades down Mass Ave to kick off the season. Managers/ Coaches are responsible for tracking down/creating a team banner for players to carry as they march in the parade.  Please ask the Commissioner for help tracking down an old one!
· Around the mid-point of the season, talk with other Managers about organizing an end of season celebration.  Members of the Board can help with this, and we can find space for all teams to come together.  In years past we have organized a round robin type format  “final day of games” with popsicles and fun while giving out trophies.  More to follow.
D.
Some Guidelines on the Games Themselves    

There is no on-deck circle in Lexington Little League.  There will be NO exceptions to this rule.  In other words, nobody but the batter at the plate may have a bat in her hands.  Don't try to get around this one.  If there is an accident involving a bat being swung by somebody other than the batter, the offending Manager is going to have heaps of trouble.  

No one is allowed around or on the bench except players, Managers and Coaches.  This is a Lexington Little League rule and is not an attempt to make your teams look like a “real” softball team: it is a safety issue.  Each of you has enough to think about without having to worry about a non-player getting in the way or picking up a bat.  No parents, no siblings, no friends.  A good rule of thumb is to ask families to watch the game along the foul line, from beyond first or third base, rather than from behind the plate or behind the bench.

The “bench areas” created during T-Ball League games can be particularly troublesome as parents and siblings gather behind the “bench” or behind home plate.  There are no fences separating the bench from spectators and there is usually constant foot traffic around the bench area.  You must keep the bench area clear of parents and children. 

Each game the Manager will assign a parent/coach to keep track of the bats and to prevent players from picking up bats or swinging them during the game.  

A maximum of 3 innings will be played for a complete game in T-Ball.  Often Managers/Coaches choose to do a hybrid practice/game on weekdays (with 1-2 innings of play depending on number of players attending/length of play) and a full 3 innings of play on Saturdays.  Generally try to keep length of play to 1 hour on weekdays and 1-1.5 hours on Saturdays.  For ideas for drills, etc. see the Coaches Corner on the LLL web site for sample Minors league practice plans or drills.  Please keep in mind, however, that the purpose of the league is to let the kids enjoy the game, so feel free to call it early if conditions dictate (cold / dark / damp).
In order to finish games before dark, especially early in the season: 

- Both you and your players should arrive 15 minutes before game time: you can set up the field and your kids can get ready for the game.

- Start games promptly even if you’re short a player or two; there is no minimum number of players required for T-Ball.

- Try to avoid delays during games.  The kids’ concentration lasts only so long.

- Share batting helmets between teams if necessary.  Suggest that parents label all player-owned equipment, including players' hats, batting helmets and gloves. 
In the event of rain prior to game time, Managers decide whether or not to start a game or whether to postpone.  If lightning is seen during a game, that game should be ended immediately and appropriate measures should be taken to get the players under cover.  The home team Manager can email the League Commissioner to re-schedule a rainout but be aware that with the field shortage in Lexington it will be next to impossible to get a field on anything but a Sunday.  If a Manager is going to be away, please try to find an Asst. Coach or other parent to help cover for you as rescheduling games is logistically challenging.
We want every one of this season’s Managers and coaches to enjoy him or herself.  Remember that you are learning as much as the kids are – literally, how to manage a group of kids as you teach them to play an incredibly complex sport.  
If you are having difficulties with a player, speak to her parents and make sure they are aware of the problem.  If that does not work politely, but firmly, suggest that a parent should attend all games and assist you with disciplining the child.  If that fails, please call your League Commissioner for help – you do not have to deal with the situation alone.  

If you have difficulties with another Manager or a parent, please call your League Commissioner immediately.

Finally, while many of the comments in this Manual are not cast in stone, the rules that follow are intended to provide a consistent framework for the games played this season.  The games should be relatively uniform and played in accordance with the rules approved by Lexington Little League.

Have fun.  And just remember that every single t-ball game ever played in Lexington Little League has ended in a tie!  Amazing, but true….  
III. 
T-Ball Rules
A. 
The field

Your games will usually be played on grass and you will have to set up the fields yourselves.

· 50 feet between bases.

· Pitcher’s mound in the middle of the diamond.

· Batting tee in front of home plate.

B.
The Fielding Team
· Fielders play at the traditional softball positions except catcher: pitcher, first base, second base, third base & shortstop; left field, left center, right center and right field.

· The fielding team plays everyone so just scatter extra players in the outfield, NOT the infield.
· Pitching is either coach pitch or off the tee at the batters election (see the “three and then the tee” rule below).  The batting team’s manager or assistant coach will pitch to their own team.  

· An assistant or parent from that team is responsible for catching.  BEWARE OF LITTLE GIRLS WITH BATS.
· The parent umpire should always place the ball on the tee.

· When a ball is hit fair, play continues until the ball is returned to the infield and it passes through a circle (or cylinder) drawn around the pitcher's mound.  The ball is then dead.  The pitcher need not catch or touch the ball in order for the ball to be dead – it only has to pass through the cylinder.
· Only the batter is at risk of being “out”.  This can happen through either a caught hit, a force out at first, or a tag out at first.  In the exceedingly infrequent event that any of these things happen, the batter is out and should return to the bench. 

· Thus, the fielding team should attempt to make the play on the batter and/or runner and then throw the ball to the pitcher to end the play.  
· First base, pitcher, and third base are considered skill positions.  A player may play only once per game at each of these positions unless there are less than 9 players available.  This means that everyone on the team should play at one of these positions at some point prior to anyone playing at any one of these positions twice in a single game.  In short, move the players around.

· In a three-inning game, a player will generally play either one outfield or two infield, or two outfield and one infield position.  You should try to work it so that a child who plays more outfield in one game gets to play more infield in the next game.

· By the end of the season, there should be roughly equal play for each player at all positions.

· Fielding coaches may patrol the outfield.  Their presence is for safety and training of the players.  The coach should not make contact with the ball but can help direct where the throw should go.
· Fielders should be encouraged to try to make double plays from an “instructional” point of view.  In short, we begin to introduce both fielders and runners to the concepts of holding your base on a fly ball, tagging up and doubling-off an errant runner.  We want players to see how these rules work even if they don’t really understand them yet. 

C.
The Batting Team

· Every batter must wear a helmet while at the plate.

· All base runners must wear a helmet while on base.  (The twofold purpose of wearing helmets at this stage is both safety and to get the kids used to wearing them.)

· The batting team bats every player, every inning and bats through the entire order each inning, no matter how many outs are made.  Do not worry if the teams have an uneven number of players.  Once you have gone through your order, that’s it and your team takes the field.

· When a batted ball is caught on the fly, only the batter is out and all other runners must (or may, as the case may be) return freely to their bases.  There is no “tagging up” and players who are tagged out for advancing improperly on a fly out need not retire to the bench.

· However, fielders should be encouraged to try to make double plays from an “instructional” point of view.  In short, we begin to introduce both fielders and runners to the concepts of holding your base on a fly ball, tagging up and doubling-off an errant runner.  We want players to see how these rules work even if they don’t really understand them yet.  Thus, if the fielders turn a double play on a fly ball, the batter is out (and leaves the field) but the runner who would be called out does NOT have to leave the field and should remain on the base. 

· Encourage your runners to step on home, not on the tee.  It will be safer and having the tee out in front of the plate makes the hitting more realistic

· The parent umpire, not the catcher, should throw the ball back to the adult pitcher, if there is one.  This is to speed up play.

· There is no stealing.  There is no leading off a base.  The runners cannot leave any base until the ball is actually hit. 

· For a batted ball to be “fair” it must not only be within the field of play, but should pass approximately 10 feet in front of the “tee”.  If the ball does not go those 10 feet, it is a foul ball.  The parent umpire needs to call fair or foul promptly and firmly.  If a batter is struggling, use your discretion and be slightly more generous with the definition of “in-bounds”. 
· There are no strikeouts and no walks.  On average, batters should get up to 3 or 4 attempts to make contact.  As the season progresses, start experimenting with coach pitch—3 pitches, then bring out the tee.
· When a ball is hit fair, play continues until the ball is returned to the infield and it passes through a circle (or cylinder) drawn around the pitcher's mound.  The ball is then dead.  The pitcher need not catch or touch the ball in order for the ball to be dead.

· NOTE:  The ball is dead and play stops once the ball is thrown by a fielder through the pitcher's mound.  This means there are no plays at home plate to throw out a runner trying to score. 
· Base coaches should be assigned to 1st and 3rd base by the batting team to help the players run the bases. 
D.
“Three and then the Tee” Rule

We will pitch to players on a “player’s option only” basis beginning after one full week of the season.  If a player chooses to hit a pitched ball when she is at bat, a coach from the batting team will pitch three balls.  The “tee” should be removed from the batter’s area.  If the player does not hit the ball into play with those three pitches (regardless of whether they are good pitches or not, and regardless of whether they swing or not), then the “tee” will be replaced and the batter will hit off of it.  This is the “Three and then the Tee” rule.  Managers must resist the temptation to throw “one more pitch” because the games will become interminably long.  Remember that hitting a pitched ball is the player’s option and no player should ever feel pressure to bat without the “tee”.
E.
“Last Batter” Rule
The batting team's Manager should inform the parent umpire that her last batter is coming up.  The parent umpire then announces to all players and coaches in a loud voice, "Last batter!"  Every last at bat is a grand slam!
Once the last batter hits a fair ball, all runners then on base, including the batter, continue to run the bases until the last runner has returned home.  And remarkably, the game will end in a tie!
IV. 
Some Advice for T-ball Parent Umps
Umpiring t-ball requires a special patience.  However, when done well it means as much to the success of a game as any other person's effort. 

Try using more than one parent umpire during the game – one at the plate and one out in the field.  The parent ump at the plate should be a coach from the batting team (where s/he can instruct the batters from behind the plate) and the parent ump out in the field should be from the fielding team (where s/he can help instruct the fielders).

A.  Field layout and player positioning

· Make sure bases are properly placed and spaced.

· Keep the pitcher sufficiently distant from home plate.

· Make sure hitters are in the batter’s box. 

B.  Follow the action and keep the game moving

· The parent umpire should place the ball on the tee only after she is sure batter is ready, the fielders are all facing the batter and that s/he herself is not about to get hit by a swung bat! 

· Move out onto the field toward the bases to see plays more clearly: don't feel chained behind home plate. 

· Make audible calls for players to hear, understand, and learn; use the traditional hand signals for foul balls, outs and safe calls so that the kids get used to them, too.

· When there are two parent umpires working a game the field umpire’s call is final.

· It may seem obvious, but a batter is out if the ball is caught on the fly and the fielder holds onto the ball.  

· Feel free to shout "Batter up!" or "Play ball!" as a new hitter approaches the box.  Fielders will respond with improved attention.

C.  Safety
· Check for helmets and tied shoe laces on batters.

· Warn batters about throwing their bats.  It is your option to call a player out after a warning.

· Do not allow players from the benches or spectators too close to the field, especially near 1st base where overthrows are common.  Keep equipment clear from the field, especially bats.

· Call "TIME!" when non-players, spectators, pets, etc. wander onto the field.

V.
First Aid Guidelines
A.  Bring the following to every game and practice:

· First Aid kit

· Ice--pack a small cooler with ice cubes and some small towels or wash cloths

· Registration / Medical forms – which contain emergency telephone numbers for all players (try storing them in a Ziploc bag in the team’s equipment bag)
· Water

· Cell phone

B.  Talk to all the parents before the season starts.  Encourage them to tell you about any medical 

problems so you will know what to do if there is an emergency.  If there are any particular medical issues that are serious, (e.g., allergies to bee stings or foods/nuts) ask the parent to stay at the game or practice with you.

C. If it looks serious:

· Assist the parents as they seek medical attention.

· Draft a written explanation of the incident and forward it to the League president. 

D. R.I.C.E.


Rest (and Removal)
Ice     Compression
Elevation

Thank you on behalf of Lexington Little League for volunteering as Manager/Coach for your daughter’s team, and have a great t-ball softball season!
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