	UPLC Board MEETING                               

	February 2018
	Meeting Minutes
	
	2/6/2018
	UP Library
	Small Conference Room
	
	



Scheduled 7 pm until 9 pm
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	Present: BJ Herman, Vice President; Cassandra Lynch, Secretary; Brian Casey, Treasurer; Mike Dilay, Equipment Director; Mason Phelps, Boys Director; Erika Lowry, Director of Volunteers;
Absent: Steve Richardson, President; Sean Bobadilla, Coaching Director; McKenna Ledesma, Girls Director

	
	Facilitator:  BJ Herman, Vice President
	Guest(s): 



	1. 
	Meeting called to order at 7:03 pm by BJ Herman, Vice President.

	2. 
	Motion: moved to approve minutes from 2 January 2018 board meeting.
· Vote: Motion seconded; all in favor. Motion passed unanimously with votes at meeting and by email.
· Resolved: Motion carried without modification to the minutes from the meeting on 2 January 2018. 

	3. 
	Updates:
· BJ took notes of Sustain and Improve in regards to Orientation Day 1/2018
· The Director of Volunteers Board position has been filled intermittently as the current director is unable to conduct duties 
Nominations: Erika Lowry for Director of Volunteers. 
Motion: To elect Erika Lowry as UPLC Director of Volunteers of the Board until the end of the 2018 spring season has concluded. 
· Vote: Motion seconded. 7 votes in favor: 0 opposed: 0 abstained: 1 absent
· Resolved: Motion carried to approve Erika Lowry at Director of Volunteers.

	4. 
	Mark Nigh: February 23rd, 2018 at Cirque Field 8am-3pm. (field reservation 7:30am-3pm)
· Invite will be for tournament style 40-minute games.
· Concessions: Provided if coordination of inventory, volunteers and spirit wear is complete.
· For full set up need volunteers to meet at Cirque at 7:30am. Games begin at 8am
· Goal is to train timers. Will have 4 fields. Need 4 sets of tents, tables and chairs.  

	5. 
	Treasurer:
· Club accounts: CH $13,119.90  SA $1,304  Dwolla $38,000 in process of transferring to CH.
· Refund requests received. Fund policy listed on website, need to add to registration papers.
· Tax Status: Looking to hire accountant. 2014 taxes may have been filed under incorrect status.
· Email all receipts/invoices to Brian for reconciliation purposes as bills are coming in. 

	6. 
	Uniforms:
· Boys and girls uniforms have been ordered. Boys to deliver 2/23/18 and girls 3/1/18. 

	7. 
	Girls Director:
· Teams have been registered for 2018 spring season with WSLA.
· Feb 11th at CHS is scorer and time keeping clinic for Girls. 
· Honor the game pins will be available at the March Jamboree. Cass will pick up. 

	8. 
	Boys Director:
· We have home games every weekend for Boys.
· K12 will have home games except 4/7/18.
· Encourage Board, Coaches and parent volunteers to wear UPLC gear.

	9. 
	Equipment Director:
· Fencing has been ordered and will be delivered to Cirque Park. 17 panels. 
· Helmet stickers ordered and received, 100 count. 
· Car stickers are coming, VIKS. 

	10. 
	Volunteer Director:
· Touch base with coaches and all team managers.
· Concessions: Touch base with HS for volunteers. Goal is to provide a service for the club and community. 

	11. 
	Meeting adjourned: 8:53 pm by BJ Herman, Vice President.

	12. 
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