	UPLC Board MEETING                               

	October
 2017
	Meeting Minutes
	
	10/3/2017
	Round Table Pizza
	Small Back Room
	
	



Scheduled 7 pm until 9 pm
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	Present: Steve Richardson, President; Cassandra Lynch, Secretary; McKenna Ledesma, Girls Director; Sean Bobadilla, Coaching Director; Brian Casey, Treasurer; Shaunita Bolden, Director of Volunteers   
Absent:  Mike Dilay, Equipment Director; Mason Phelps, Boys Director; BJ Herman, Vice President

	
	Facilitator: Steve Richardson, President
	Guest(s): 



	1. 
	Meeting called to order at 7:04 pm by Steve Richardson, President.

	2. 
	Motion: moved to approve minutes from 5 September 2017 board meeting.
· Vote: Motion seconded; all in favor. Motion passed unanimously with votes at meeting and by email.
· Resolved: Motion carried without modification to the minutes from the meeting on 5 September 2017.

	3. 
	Motion: to approve 2017 budget received by email 9/19/17. 
· Vote: Motion seconded. 6 votes in favor in person. 2 votes in favor by email. 1 absent
· Resolved: Motion carried to approve the 2017 budget received by email 9/19/17.

	4. 
	Treasurer:
· Presented budget of 2017 Jan-Dec vs actuals for 2018 projection and discussed per email received by Board. 
· Taxes in progress-received latest version. 
·  5013(c) refile will happen after taxes are complete and president name will be updated with Secretary of State at that time. Due every October. 
· Summer clinic net will go to UPLC and CHS LAX teams for the betterment of the clubs.
· Summer clinic coaches were paid, will move to pay 1 person that is responsible to be there the entire time. 

	5. u
	Equipment Director: 
· Need to look @ girls uniform order from 2017 to reorder larger sizes. Work with girls director for 7/8 sizes. 
· Have list of uniforms still checked out from spring, need to reach out to parents. 
· Discussed will use boys uniforms for 1 more season then transition club to player purchase 2019.

	6. 
	Boys Director: 
· Coordinate with CHS LAX and WWU club to buy LAX balls in bulk. 
· November balls need to be ordered and possibly nets. Coordinate & receive payment before placing order if combining.

	7. 
	Girls Director:
· WSLA league meeting 10/28 @ SPU, secretary will attend.
· Update UPLC website with girls dates for season and upcoming clinics. 
· Reach out to last years girls coaches for upcoming season.

	8. 
	Coaching Director: 
·  Work with girls director in regards to coaches for upcoming season. 

	9. 
	Spirit Wear/Fundraising:
· Store to open after registration is open. 
· Directors Mortgage offered donation if needed.
· Sponsorship format to be sent to board for comment from Mason and Shaunita.

	10. 
	Meeting adjourned: 8:28 pm by Steve Richardson, President.

	11. 
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