Burnsville Athletic Club Girls Fastpitch By-Laws
ARTICLE I
NAME AND PURPOSE
SECTION 1: This organization shall be known as Burnsville Girls Fastpitch.
SECTION 2: The purpose of the organization shall be to provide a positive learning and playing experience for those youth of our community who are members of Girls Fastpitch teams.
ARTICLE II
[bookmark: _GoBack]MEMBERSHIP
SECTION 1: Membership is open to all residents of the city of Burnsville, Minnesota, the city of Savage, Minnesota, and those portions of the cities of Eagan, Minnesota and Apple Valley, Minnesota, included in Independent School District No. 191, the legal guardians of any child who attends a school within Independent School District No. 191, or is home-schooled and resides within Independent School District No. 191.
ARTICLE III
FISCAL YEAR
SECTION 1: The fiscal year of the organization shall be from January 1 through December 31.
ARTICLE IV
BOARD OF DIRECTORS
SECTION 1: The property, affairs and business of the organization shall be managed by a Board of Directors, consisting of the offices of President, Vice-President, Secretary, and Treasurer, and a minimum of three at large Directors.
SECTION 2: Each September the Board of Directors shall establish, by majority vote, an annual schedule of regular monthly meetings for the following 12 months ending with the September election date. Any change to the regular meeting schedule requires approval by majority vote at a regular meeting.
SECTION 3: All regularly scheduled meetings shall have an agenda published on the BAC Girls Fastpitch website not less than 5 days prior to the meeting. All regularly scheduled meetings shall be open to the general public with a designated time on the agenda to provide comments and feedback to the board regarding agenda items or off-agenda Girls Fastpitch By-Laws items. The board may vote to table any off-agenda item in the interest of time and establish the off-agenda item as an agenda item at the next regular or special meeting.
SECTION 4: Special meetings of the Board may be called at any time by the President or any three Directors, provided adequate notice is given and a documented response is received from every Director. Notice of a special meeting shall be posted on the BAC Girls Fastpitch website no later than 3 business days prior to the meeting. Meeting minutes shall be posted on the BAC Girls Fastpitch website per Article VI, Section 4b.
SECTION 5: A majority of the Directors shall constitute a quorum for the conduct of business. A minimum of two officers must be present for all board meetings.
SECTION 6: The Board of Directors shall:
· Perform all duties specifically delegated to it in these by-laws.
· Approve all contracts necessary for the transaction of all business.
· Fill vacancies among the officers and/or Directors by a vote of a majority of the Board members in office.
· Make rules for the conduct of the members of the organization and for the use of its property.
· Fix and enforce penalties for the violations of such rules or of the by-laws.
· Prescribe and publish rules regulating the use of the organization's equipment and facilities and conduct of both members and participants. Approve any changes to these rules and regulations.
· Approve Presidential appointments of special representatives to confer with other clubs, associations, governing bodies, individuals or business on any matter in which the organization may be concerned and define the duties and powers of such appointees.
· Be responsible for the organization's finances and have exclusive power to make or authorize appropriations and approve operating budgets.
· Have the general power to manage all the affairs of the organization unless specially delegated otherwise by the Burnsville Girls Fastpitch Board of Directors.
· Sanction all fundraisers.
SECTION 7: A Director who is absent without cause from 4 or more regularly scheduled meetings in any 12 calendar month period may be removed from the Board of Directors by majority vote of the Board of Directors at a regular or special meeting in which the vote is listed on the agenda. The director shall not be eligible for re-election to the Board of Directors the following year.
ARTICLE V
ELECTION OF BOARD OF DIRECTORS
SECTION 1: An election shall be held annually in September, no later than the 30th of the month, for the purpose of electing the Board of Directors.
SECTION 2: An Election Committee, to be composed of no less than three Directors shall be appointed by the Board no later than July 1 of each year to oversee the election process. At least one outgoing officer (or if all officers are seeking re-election other persons as the Board of Directors shall designate) shall serve on this committee.
SECTION 3: The term of office for at large Directors shall be for one year, beginning at the conclusion of the September meeting in which they are elected and ending at the conclusion of the next annual election. All Directors elected as officers shall be elected for a 2-year term, President and Secretary shall be elected in even years, and the Vice President and Treasurer shall be elected in odd years. Officer terms shall begin at the conclusion of the September meeting in which they are elected and end two years after the September election. A transition period begins immediately following the elections, during which time the outgoing Directors shall participate in board affairs on a non-voting, advisory basis.
SECTION 4: Participants in the organization, including coaches, volunteers and the parents or legal guardians of any player(s), shall be eligible to vote in the annual September election and shall each have one vote.
SECTION 5: At large Directors are voted on by the membership as part of the election of the Board of Directors. The Board of Directors may appoint at large Director positions not filled during the election process.
ARTICLE VI
DUTIES OF OFFICERS
SECTION 1: Duties of the President:
· Be the chief executive officer of the organization and preside over all regular and special meetings of the Board of Directors.
· Enforce all rules, laws and regulations of the organization and have general active management of the business of the organization.
· Submit a proposed budget to the Board of Directors for approval prior to January 31.
· Supervise the publication of required notice for all meetings.
· Be ex officio a member of all standing committees and have the general powers and duties of supervision and management duly vested in the office of president of a corporation.
· Appoint the chairperson of standing committees of the organization subject to approval of the Board of Directors.
· Designate a Director to keep the minutes in the absence of the Secretary.
· Not less than 5 days prior to each regular monthly meeting provide to the Secretary an agenda of items to be acted on or discussed at the meeting.
· Perform such other duties as are specifically provided in the by-laws and as shall be imposed by the Board of Directors.
SECTION 2: Duties of the Vice-President:
· Perform all duties and exercise all powers of the President in the absence of the President.
· Assist the President in any manner so designated by the President.
· Perform such other duties as are specifically provided in the by-laws and as shall be imposed by the Board of Directors.
· Serve as chairperson of the Rules Committee and the Grievance Committee.
· Recruit coaches and make recommendations to the Spring Committee as required.
· Handle the registration of teams for weekend tournaments.
SECTION 3: Duties of the Treasurer:
· Perform all duties and exercise all powers of the President in the absence of the President and Vice-President. In the absence of the President and Vice President, no votes concerning financial authorizations or approvals shall be made.
· Keep account of all monies received and deposit same in the name of the organization in such depository as shall be designated by the Board of the Burnsville Athletic Club.
· Keep account of money disbursed upon checks and vouchers by approved budget or special Board of Directors action.
· Prepare an annual report on receipts and expenditures to be submitted within 60 days of completion of the season.
· Submit a detailed financial statement for the year to date at each monthly meeting of the Board of Directors for their approval.
· Perform such other duties as are specifically provided in the by-laws and as shall be imposed by the Board of Directors.
SECTION 4: Duties of the Secretary:
· Keep the minutes of the meetings of the Board of Directors and submit the minutes to the BAC Girls Fastpitch webmaster for publication not later than 7 days following regular or special board meetings.
· Conduct the official correspondence of the organization.
· Keep all records, books, documents and papers relating to the organization in such place and form as shall be designated by the Board of Directors.
· Circulate the agenda for each regular monthly meeting in advance of the meeting.
· Issue a current copy of the by-laws of the organization to each officer and director no later than the first meeting of the year.
· Perform such other duties as are specifically provided in the by-laws and as shall be imposed by the Board of Directors.
SECTION 5: Duties of the at large Directors:
· Serve on the Rules Committee (Article VII Section 1) and Spring Committee(Article VII Section 3).
· Work with the Vice President to get teams registered in the summer tournaments.
· Coordinate preseason clinics. This would include scheduling the instructors, flyer production, mailing, administering enrollment, and any follow up needed.
· Act as volunteer coordinator for registration at tryouts.
· Coordinate and schedule team pictures.
· Perform duties necessary for Association and League registrations.
· Assist the Secretary with administrative duties.
· Serve on the election committee as designated by the Board of Directors.
· Perform other such duties as are specifically provided in the by-laws and as shall be imposed by the Board of Directors.
ARTICLE VII
STANDING COMMITTEES
SECTION 1: Duties of Rules Committee:
· Prepare rules governing the use of equipment and facilities and the conduct of both members and participants in the program. This is to include playing rules.
· Coordinate the standardization of rules with other athletic clubs, associations or corporations, which are adjacent to or compete in same league play as the organization.
· Adjudicate all violations of rules and protests regarding interpretation of regulations.
· The Committee shall consist of the President, Vice-President and the at large Directors of the Board.
SECTION 2: Duties of Grievance Committee:
· Discuss and decide appropriate actions to be taken when complaints have been received concerning the conduct of the coaches, players or spectators in accordance with Article VIII.
· The Committee shall consist of the President, Vice-President, and one Member at Large (as defined in Article II), all of whom are not directly involved in the complaint as Coach, Administrator, or parent of the team(s) involved. The Committee Chairperson will choose the at large member. When the President and/or Vice-President have a direct interest in the grievance, the Board of Directors shall choose any other available Director who has no direct interest in the grievance.
SECTION 3: Duties of Spring Committee:
· Review applications and conduct interviews of prospective coaches.
· Select coaches.
· Run try-outs.
· Assist in the evaluation of coaches throughout and after the season.
· The Committee shall consist of the President, Vice President and an at large Director.
SECTION 4: The term of office for all committees will be one year, coinciding with the present Board of Directors' terms.
SECTION 5: All standing committees shall meet when called by the President or the chairperson of the committee.
SECTION 6: No committee shall have any authority to create indebtedness except on specific authority from the Board of Directors.
SECTION 7: A majority vote of the directors in office shall be necessary to approve committee actions.
ARTICLE VIII
Grievance Committee Process
SECTION 1: Grievances raised by Parents/Players shall be resolved through the following process:
1. Grievances should be raised initially with the head coach in a private and constructive fashion and not during a game, tournament setting or with other team members present.
2. If a conference with the coach does not lead to the resolution of the grievance, or if the parent/player is uncomfortable discussing the matter directly with the coach, the parent/player may raise the grievance with a Director.
3. If after discussion with the Director the grievance is not satisfactorily resolved, the parent may raise the grievance with the President who shall bring it before the Board of Directors.
4. The Board of Directors will call to order the Grievance Committee. The Board of Directors will approve the Grievance Committee's decision or send back to the Grievance Committee with comment for further action. The approved decision of the Board of Directors shall be final.
SECTION 2: Grievances raised by coaches shall be resolved through the following process:
1. Grievances should be raised initially with the parent in a private and constructive fashion and not during a game, tournament setting or with other team members present.
2. If a conference with the parent does not lead to the resolution of the grievance, or if the coach is uncomfortable discussing the matter directly with the parent/player, the coach may raise the grievance with a Director.
3. If after the discussion with the Director the grievance is not satisfactorily resolved, the coach may raise the grievance with the President who shall bring it before the Board of Directors.
4. If the grievance is against a coach who is a member of the current board, this member will not be a party to the discussion and decision by the board.
5. The Board of Directors will call to order the Grievance Committee. The Board of Directors will approve the Grievance Committee's decision or send back to the Grievance Committee with comment for further action. The approved decision of the Board of Directors shall be final. When a player, parent or coach does not follow the policy, their grievance could lack merit and standing with the Board of Directors, and be jeopardized by failing to follow the policies that are put in place for the protection of all players, parents and coaches.
ARTICLE IX
AMENDMENTS OF BY-LAWS
SECTION 1: The by-laws may be amended under the following conditions:
· The amendments proposed are published on the agenda not less than one month prior to the regularly scheduled meeting in which the vote on the amendments is scheduled;
· and the amendments proposed are provided to all members of the Board of Directors not less than one month in advance of the meeting at which the vote will be taken;
· and the by-laws are approved by a two-thirds majority vote of all members present at the regularly scheduled meeting in which the vote on the amendments is scheduled and published with the agenda.
ARTICLE X
BURNSVILLE ATHLETIC CLUB MEMBERSHIP CHANGES
SECTION 1: Any and all changes in the relationship between the Burnsville Athletic Club and Burnsville Girls Fastpitch after January 1, 2005 must be approved by both the Burnsville Athletic Club and the Burnsville Girls Fastpitch Board of Directors. Approved changes shall be forwarded to the Secretary of the Burnsville Athletic Club for their records.
Amended: December 2011

