[image: ]Orlando Babe Ruth (OBR) League 
Board Meeting Agenda
Monday, October 5, 2015
8:00pm @ The Outpost Neighborhood Kitchen


8:00		Welcome!
· Review and Approval of Previous Board Meeting Minutes (September 14, 2015)
· Vote for new Board Member positions (Handout)
· 
2

· Tonia Thompson - tonia.thompson1@gmail.com for Director of Fundraising
· Heather Jones


8:15 - 8:30	Finance Update
· Budget Review
· Unpaid Registrations
· Partnership Committee Update and Board Member Fundraising Challenge
· OBR Magnets
· OBR Store Online

8:30 – 8:40	Safety Update
· First Aid kits
· Injury reporting process

8:40 – 9:00	Events Committee Update
· October is Breast Cancer Awareness month – wrist bands for sale
· October 7th is OBR Spirit Night at Tijuana Flats
· OBR Home Run Derby – October 9, 2015 at 6pm at Trotters Park
· Edgewater Parade – October 16, 2015 at 6pm
· November 7 OBR Night at The Local  bar & Grill from 6 to 9pm. $20 admission (buffet, one free drink, live music by My Neighbor and Ryan McKenzie and DJ Jimmy Joslin). We need someone to work the door and help promote.

9:00 – 9:20	Spring Registration Update
· Spring Registration is Currently Open
· Spring 2016 Registration Closes on Friday, January 15, 2016
· Spring Evaluations and Team Drafts on Saturday, January 16, 2016
· Coaches Meeting and Equipment Distribution on Sunday, January 17, 2016
· Practices Begin Monday, January 25, 2016 
· Opening Day on Saturday, February 20, 2016
· OCPS returns to school on January 4, 2016.  We need to get in the school and hand out flyers the week of January 4th
· What other planning needs to be done?

9:20 – 9:30	Tournament Team Updates
· [bookmark: _GoBack]8U (Nicol/Bates/Allen/Baker/Miller)
· Car Wash at The Outpost on September 26th 9am-Noon
· 9U (Viera/Terry/Casey/Gaston)
· 10U (Frank Kempinger)
· 12U (Seeber/Kelvington/Reid)

9:30 – 9:45	Field Update
· Ben Crosby Field
· Shed 
· Ball return installed
· Trotters Park
· Trash

9:45 – 9:55	Other Topics?

10:00		Adjournment

Future Board Meeting Dates

November 9, 2015 @ 8pm
December 7, 2015 @ 8pm
January 11, 2016 @ 8pm


Thank you for all of your efforts!
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