OBR Board Meeting
7:00 April 19th, 2015
Agenda

1. Opening and approve prior minutes – President – Reid – 8:00 – 8:05
2. Baseball Operations Update – Seeber – 8:05 – 8:30
a. Fall review
i. Interleague issues
b. Spring Planning
c. Boundary issues and meeting
d. Crosby Games
3. Financial Update and Spring Budget – Bryan Joseph – 8:30 – 9:00
4. Field Manager, Maint and Capital Projects – 9:00 – 9:20
(Items to be discussed in conjunction with financials)
a. Crosby
b. Batting cages, Bullpen
c. Pitching machines
d. Coaching education and training, returning equipment
5. Recruiting effort.  Can we outline specific actions to increase enrollment to certain goals over the next few years? 9:20 – 9:30


Time Permitting
6. E-mail motions/votes 
7. Develop a graphic to explain the leagues and teams to parents.  Most have no clue what the travel team is, what the Babe Ruth affiliation is versus Little League, Pony etc.
8. We need a feedback forum online and a suggestions box at the fields to anonymously capture issues and ideas.
9. Review the league rules for each division.  For example, the rookie rules differ from how we actually play the game.  This caused some confusion and stress last season
10. Future draft procedures



Banner for Trotters and more yard signs


1. Coaches Meeting 
1. Divisions 
1. Evaluations 
1. Draft 
1. Practice Dates 
1. Game Schedule 

New Items:
1.  Sign is hanging on Edgewater....NICE job Kristin!
2.  Signs need to be put out around town....signs are in BC storage room.  All board members should get some signs.  Please get these and bring any extra signs to our meeting coming up.
3.  Flyers need to be created and handed out at schools.....Ashleigh and Kristin are handling this.
4.  BUDGET needs to be created and approved asap.
5.  Decision on service contract with BC field needs to be approved.  
6.  Game nights and schedule needs to be created along with estimate of teams per division.  (this will aid in budget) 7.  Decision on uniforms.  Good Sports has our dates for opening day.  New colors are available and in stock for MLB teams. 
8.  Plan opening day auctions items, sound, guests, etc 9.  Confirm we have a concessions person and fees associated 10.  Begin sponsorship campaign and agree on $ values for banners, website, etc

Team Estimates (my thoughts)
6-7 tee ball  (60 kids)
3 Rookies  (30 kids)
3 Minors  (35 kids)
1-2 Majors (15 kids)
1 Juniors  (need coaches) (13 kids)
Softball (25 girls with 2 teams (10U and 12U), need coaches)



I am out. Bruce we will need to discuss: 
[bookmark: _GoBack]1. Playoffs 
2. AllStar selection - 8U evals April 25th (Saturday afternoon)
3. AllStar tournaments - 10U will do districts and small league win or lose in districts. 
4. uniforms and cost. I would like to have Andy and us go to Good Sports and select All-Star uniforms after teams are selected. 
ANDY
Bruce. Some agenda topics;
1. The rookies tournament at trotters on May 16th

2. Finance/funding....Cleaning up the banners/sponsors...hold a sponsor recognition event/day...additional sponsor requests...form a grant committee?
3. Crosby renovation and approval of renovation $ and regular maintenance contract
4. All stars 
5. Scoreboards at trotters.  Are we using them?  Is green fixed?
6. Fall season recruiting?  Get our membership up. 
