October 19, 2018 Meeting

Vice President- Stephanie designated to run meeting due to absence of President
Meeting Started – 6:06 pm
Attendees – Stephanie, Shawn, Misty, Kristi, Rachel, Brett, Junior, Jason, Patrick, Steve, Jessica

New volunteer forms –
· Need to be updated for the next year
· WEBMASTER: need to be uploaded when completed

Registration Dates and Cost – 
· Needs to be discussed

League in good standing – 
· [bookmark: _GoBack]In the next year, letter of intent in October
· Financial statement by November
· Budget needs to be in by October
· AZ incorporation status 
· Little league data center
· Constitution review 

Bylaws -
·  Managers Concerns and adjustments – 
· Managers needing to be first aid trained (never happened) – stephanie is offering to give basic first aid if needed for coaches meeting to ensure it’s done
· Coaches meeting will provide coaching agreement – being responsible and trustworthy with league information (draft information and confidential information)
· Managers that are in drafts that release information about draft will no longer be considered in future seasons

· Adjustments – 
· Adding in Minors evaluation/tryouts in Baseball and Softball 

· Minors Concerns – AA and AAA – 
· Con – Not having a split allows an 11 year old that could be in Majors to end up pitching to a 7 year old – splitting up AA and AAA decreases that
· Pro – AAA is a nice stepping stone for kids that are too good for coach pitch but not good enough for minors 
· Having evaluations will help with moving kids up and making sure that kids that are very good can be bumped up to AA and not held at AAA 
· Opening registration as Minors and after evaluations assign kids to AA or AAA based on skill
· Minors Adjustments – 
· Adding in Minors evaluation/tryouts in Baseball and Softball
· 

· Majors Concerns – 
· Continuous Batting Order – Get rid of CBO and allow substitutions – pg. 14
· Majors Adjustments – 
· Taking out continuous batting order for majors 
· Take out rules 1 and 2 and Jason will reword and make it rule 1

· AllStar Managers Concerns - 
· Couldn’t find managers/coaches for minors because managers wanted to go up to older division and wording 
· AllStar Managers Adjustments – 
· Add that coaches are also eligible to be a manager for AllStar games

· Bylaws Edits Approval - 
· Kristi motioned to accept the bylaws and the edits that were discussed in the meeting
· Shawn second 
· Everyone in favor
· No one opposed 


· Constitution Concerns – 
· Auditing Committee – pg. 11 – only two people are on auditing committee
· Protest Committee – unclear – no person delegated
· No area that talks about what happens if a board member is not keeping up with their responsibilities 

· Constitution Adjustments – 
· Auditing Committee – pg. 11 – add secretary 
· Protest Committee – pg. 11 – add that protest committee will be delegated based on situation  
· Add in that board members need to attend a minimum of 75% of yearly board meetings – under section 12 on page 11
· By failing to meet the member responsibilities after one verbal communication the position is then relinquished from said member – at the discretion of the president 

· Constitution Edits to be Motioned to Approve - 
· Misty motioned to accept the constitution after adjustments made that were discussed in meeting
· Kristi second
· Everyone in favor
· No one opposed

· Treasurer Needed –
· Rachel is staying for now for treasurer – Jessica (secretary), Rachel (treasurer), and Crystal (concession manager) will go to Chase to be added to bank accounts

· Budget Review – 
· Scholarships and Write offs are only to be approved by the President or Treasurer 
· Questions – 
· Miscellaneous – Wagons?
· $1,000 2018 Net at North Park -  didn’t we already pay for this?
· Flyers? – 
· Should be printed at professional location – busy bee printing?
· Possibilities - post cards, banners, other ways to get information out about registration
· Leave Big Al subscription but ask what usage was in past

· Budget Suggestions/Adjustments/Edits – 
· Umpire Training – have younger umpires that need training
· Could use project budget for umpire training for next year
· Shed needs to be replaced/roof fixed at Anamax Park – from equipment budget?
· Could lower charter and insurance depending on team amounts
· Add line item in budget for umpire expenses – left vague for travel, equipment, uniforms, training - $1,000 from project budget 
· Join projects and equipment to one line and change projects to umpire budget 
· Access is going to change for managers and coordinators for scheduling field times, so that the fields are all done by field coordinator 
· Snack bar -	
· Original plan was 2 board members or parent volunteers from games to run snack bar and CHLL kept entire net from snack bar
· Harris family came in and worked snack bar – CHLL got $5,000 from profits and Harris family kept rest of profit for medical bills 
· Contract needs to be discussed with Crystal in regards to how the snack bar is run based on legality for league – Crystal takes over renting the snack bar personally instead of CHLL 
· Who is paying the $150/month and other fees for snack bar?
· Outstanding balances 
· Jerseys aren’t given if account has outstanding balances
· Treasurer needs to send reminder emails to pay outstanding balances
· If scholarships are needed telling families that they can contact president or treasurer to discuss arrangements – scholarships or payments 
· Changing website to blue sombrero from league athletics? 
· Blue sombrero offers similar features and fees
· Concerns are that previous families will have to resign up 
· Tabled for November meeting 

· Budget approval with discussions –
· Kristi Motion with discussed changes 
· Jessica second
· Everyone in favor
· No opposed 

· Scheduling dates tabled for November meeting 

Meeting adjourned at 8:08 pm 
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