
 

 

DATE:   Thursday November 7, 2013  
TIME:    7:30 pm 
PLACE:  Southampton Swim Club 
_____________________________________________________________________________________ 

Present : Shawn Coombs, Teresa Ray, Tim Northen, Brian Wibben, William 

McLaughlin, Mike Haro, Sarah Richardson, Kelsey Mathews, MJ, Rodney 

Thormahlen, Seth Thomas, Kellie Sweeney, Gary Gaskeone (guest) 

Review of minutes from last meeting, Shawn Coombs approved and Rodney 

Thormanhlen seconded.    

Gary Gascoigne is present to express to the board how he will be of service to the 
softball league as follows: 

-help the individual pitchers of all ages        
- help the coaches to know how to properly coach the girls they coach at all ages 
of play. 
-In addition, wants to help inexperienced coaches how to run a proper practice of 
3-5 players at each station, and not 14 girls working on one drill. 
-Run a coaches clinic in, with the result of better skilled coaches. In hopes that 
this will result better quality of players coming up the ranks, and this will start 
with the very young ones. (It has been 3 years since he held the last Coaches 
Clinic, and is thinking of holding one starting again in February. 
-In addition, Shawn would also like Gary to be present, and available to help 
coaches should they have a questions concerning coaching throughout the season                                                                                              
-Gary agrees to be readily available in February. He will also have a power point 
presentation for explanation of softball techniques, to be held at Southampton 
Swim Club where it is warm, and not at cold Community Park.  
-William McL expresses concern about the insurance coverage, and making sure it 
covers Gary, but what about other girls Gary coaches who are not in BFP league 
or division? 
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-Gary states that his main concern is that he himself is covered, and not so much 
for the girls he coaches. 
William McL makes a motion to allow Gary to be covered by BFP insurance, and 
Teresa Ray seconds it, and vote is unanimous. All are in favor in adding Gary as 
our ACE member.   
 
Treasurer 
Brian Wibben presents and goes over the treasures report for profit and loss.  
Outlaws and BFP shares the same amount in expenses. Not much has changed 
since last months meeting. 
 
Storage 
Shawn presents storage plan: Shawn C. and Mike Haro will go down and look at 
building that is a possible for BFP storage. It is located at the bottom of Industrial 
Park, and close to Rosie’s restaurant. They will assess if will be able to use for 
storage and put a cage inside there. 
 
Advertising 
-Shawn has signs up, and Rodney has one up in his yard again.  
-Mike H., Shawn C., and Tim N. will help get signs up at 5:00 am Saturday morning    
-Mike H. has it advertised in an article in the Vallejo Times. The article will run in 
the paper for the whole month, and 3 times a week. 
-Shawn C. asks Mike H. to get emails and signs up now instead of at the end of the 
month, and Mike agrees to “getter-done” 
-Send out email “blasts” to previous and possible sponsors for the softball teams. 
-Shawn also wants to try to get a Valero sponsorship, and encourages anyone 
with connections to employees, and friends who work there. He wants to get a 
sponsorship because they already give a lot of money to Benicia community and 
schools etc…  
-William McL shows on a print out that Allied Waste has clicked on the site over 
4,000 times, the next one is Athletics Galore over 3,000, and then Solano 
Garbage.  
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-Those that hit the BFP site 4,000 times, we should hit them up for sponsorship of 
a team. That is one way to get more advertising, get the names out there, and 
sponsors could also offer discounts on the site. (?) 
 
Clean Up 
-Community Park storage area needs to get cleaned up, keep the entry way 
cleared, and area around the door cleared.  
-What can we get rid of?....Sale the BBQs and Dippin Dots machine. Put out there 
with free sign on it or, dumpster it. 
-Seth T. confirmed that he will get drag fixed by the end of this month. 
 
Beginning of Season 
-It will all begin at Saturday 8:00am February 1, 2014 will be Player Evaluations for 
Jr., Minor, and Senior divisions.  
-Monday 6:00pm February 3, 2014 will be draft for Rookies and Farm. 7:00pm 
managers show up for team list and pick up bags. 
-Tuesday 6:30pm February 4, 2014 Jr’s division draft 
-Wednesday 6:30pm February 5, 2014 Minor division draft 
-Thursday 7:00pm February 6, 2014 Board Meeting 
-Wednesday 6:30pm February 12, 2014 Seniors Draft  
 
Open Registration 
-Walk-in Registration will be one week before amount to play softball increases 
on Dec. 16th. 
-Kelsey suggests Open Registration should be on Wednesday 5:00- 7:30 Dec. 4, 
2013. She also requests the presents of Shawn Coombs to be there to decide 
whether people do/ do not get scholarship  
- Thursday 7:00 Dec. 5th, 2013 Next Board Meeting 
- Rodney T. makes an executive decision to combine both events and be at 
Southampton Swim club for one night instead of two nights……. 
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-Walk-in registration Thursday 5:00-7:30pm December 5, 2013 and next Board 
Meeting to follow promptly thereafter at 7:30pm. 
 
Managers/ Coaches meeting?  Same day/night as draft for that division? 
Team/ Parent Meeting?  The week after the draft for all the divisions and levels, 
which should be Thursday 7:00pm February 13, 2014. 
 
UIC/ Concession Interviews and applications 
 -Shawn C. asks Rodney T. to write up UIC Form 
- Tim N. already has one typed up, Rodney reads over the paper, and approves it 
to be used. 
-Shawn C. keeps the hard copy for records and Tim N. will email the PDF file To 
William McL. For official record 
- Tim N. will send out emails asking for UIC individuals who will be able to train, 
recruit, setting up for training, and going over rules 
-Mike H., Shawn C., and William McL will help 
-Mike H. will write up schedule for concessions and field maintenance. 
Expressed concern that Little League got hit hard by Health Department to get up 
to code, so we need to make sure BFP is up to code and commercial grade 
appliances. Last year Mike H. took Health Dept test and all appliances looked 
good, and needs to fix a few minor details. Like fix broken doors, so they removed 
them instead.  
 
Fields  
City of Benicia won’t help maintain fields, so BFP needs to make sure we are up to 
code 
-Field 1 is closed to rest until February 2014    
-BFP was considerate to BYSL soccer with sharing the fields, but many do not feel 
like BYSL soccer reciprocated to us BFP 
-Concerns were expressed about teams from out of town are using Benicia Fields, 
and Rodney T. is willing to go to Benicia city meetings to secure the fields for our 
Benicia teams and girls. 
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-William McL asked if his daughter’s team with coach Bautista could have a field 
for one night a week? 
-Most A teams are practicing on Sundays until the regular season of BFP starts 
February 1, 2014 
-Make sure BFP has BMS field for Player Evaluation day Saturday 8:00am February 
1, 2014…..Mike H. promptly gets in contact with Drucilla Wibben to have her 
secure the BMS fields for BFP, and Dru also requests to have dates, and a copy of 
Insurance form. Mike relayed the date, times, and Shawn C. says her husband 
Brian Wibbon already has the Insurance forms. Also make sure BFP gets gym 
should weather not cooperate because in the past it has been on the black top 
which is hard on balls and girls cleats slip. 
 
- Many bags are tore up bad?  Shawn C. says BFP has more than enough, and 
Managers just need to ask him for one if they deem their bag bad. 
 
-BFP asked Elliot Palmer to help pay for maintenance of Field 4 (since they use it 
for Adult softball leagues) Elliot said the City’s answer is NO! 
-Outlaws and BFP are carrying the load for the care and maintenance of all the 
fields. So we should be the ones to decide who gets to use our fields and not the 
City of Benicia charge for other people and teams to use them. 
 
Volunteer Coordinator 
-the need for a volunteer coordinator was expressed because it is hard to keep 
track of everyone’s volunteer hours. Someone needs to keep track of and mark 
people’s names when they fulfill their volunteer hours. BFP cannot go by honor 
system or someone’s word when it comes to registration of the following year. 
-If parents do not fulfill their 8 hours they forfeit eligibility to play the next year. 
Brian Wibbon will put something in writing so everyone is aware of this. 
 
 
 
 
 



 
 

-6- 
 
BFP website 
-William McL says the site is up and going and registration as follows: 
  9 paid registrations with 1 registered but has not paid yet… 
  2 in Minors   
  3 in Juniors 
  2 in Farm 
  2 in rookies 
-suggested email blasts 2 times a week and especially before registration 
increases by $20.00 on December 16, 2013. William McL worried too many emails 
will annoy people and they will click “unsubscribe”.  
 
Fees for 14 A non high school players pay $?????? 
-because they play during house, Outlaw season and even Fall Season too… 
 
-Sponsorships for house and Outlaws too???? 
 
- Brian suggests a 6 month plan to have 0% payment plan to play house and 
tournament $$$. Everyone should be paid by first tournament on lst weekend of 
May, Memorial Day weekend. 
- Full $179.00 – 40 (get $40 back with raffle ticket sales) = $139.00 Total 
   
-is it easy for new people to scroll and understand????? 
-Yes to some new people, Outlaws should be separate from house team info 
because it is confusing to know if they are indeed signing up for house and not 
Outlaws.  
- All the registration information is clearly posted on the right side of the BFP page  
-when new people scroll on the site, people see Outlaw teams, so who gets 
priority on BFP web site?? 
-early registration and Outlaw information are the only things on site when one 
scrolls 
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9:15 Shawn Coombs announced meeting adjourned 
 
 
Next Board meeting to be held Thursday December 5,2013 at 7:30. Promptly 
following Open Registration/Walk-ins that begin at 5:00pm and end at 7:30pm 
 
 
 


