Hoops Club Board Meeting Minutes
Nov. 3, 2014     7:00 CSH Library
www.ChatfieldHoopsClub.com

Submitted by Roxy Swoboda 
(individual e-mails, schedules, events can be found on Hoops Website)

Regular Board Meeting:  Updates, Fundraisers, Volunteers

Present:
Coach Mike Deutsch
Board Members:  
Vice President:  Jaime Mijares (Rikkie, 11)
Treasurer:  Meagan Jarecki (Jessica, 11)			
Secretary:  Roxy Swoboda (Perry Hayman, 10)

Lori Slater (Michaela, 10)	Jessica Stroman (Johnne)
Steve Furuto (Megan, 9)	KJ Moore (Kendall)
Cindy & Dwayne Laczkowski (Jordan, 11)	Jeff Dunning (Meghan)
RoxAnne Miller (Gabby, 11)	Rhonda Gunkel (Raquel)
Susan Koza (Grace, 10)	


Introductions

Coaches Corner:
· Physicals and District Forms – form and $150 district fee due by 11/7 (to the front office, earlier is better for Deba, athletic secretary).  CANNOT tryout unless forms/payment is in
· Basketball Class
· Tryouts – 11/12 and 11/13; girls need to be available for the whole window of time; lots of scrimmage time
· Game Schedules/Practice Schedules – updated schedule posted on website (changes have been made, be sure to check website)
· Games:  all girls ride bus to and from away games (bring/do your homework during others games);  no busses to close games; will have bus schedule soon
· This week hoping to get gym Wed, Thu, Fri after school, plus on Sat
· Aux Gym floor will be redone over Thanksgiving
· Team Overnight – 11/21 at Hilton Gardens:  forms to be signed, if girl needs meds, must have that form too.  Let coach know if there are any dietary restrictions.  Booster fees are covering this event.
· Uniforms – Varsity uniforms, shooting shirts, and practice jerseys (to keep) for all levels (included in booster fee); will hand out at Tip Off Dinner
· Spirit Wear – spirit wear will be ordered after teams named (included in booster fee)
David from Nike will be putting store online for girls to order from
· On-Line Store – update on optional items not covered in booster fee (eg: shoes)
· Booster fee – due at tip-off dinner ($190 this season, decrease of $70 from last season); will receive new practice jersey and spirit wear after fee has been paid
· Player Contract at Tip Off
· CU BB team will be practicing at Gold Crown; fun night for girls to go and watch; more on dates/time later
· Team Building possibly at Extreme Gladiator in Jan.
· Make sure Duane Laczkowski has your email address so you can connect with HUDL (recordings of games)

Coach Baker is in charge of “Reminder & Updates Texting”; make sure girls are on her text lists


Tip-Off Dinner – Cindy Laczkowski
· 11/17 in Commons Area
· Donations Update (Cindy has worked hard to secure many donations! Thank You!)

Fundraisers 
· Bake Sale –  $850.  Next year—home baked only with option to simply contribute monetary donation
· Blanket Sales – sold original 200, ordering 50 additional to sell at games
· Chipolte Night – Jaime Mijares:  Tues Jan 6 from 4-8 PM; they donate 50% of proceeds
· Nuggets Night and other half time events – Jamie Mijares; will try to do on Jr. Poms night
· RoxAnne Miller would like to put together a BB Poker night at the Mirage (Wadswth & Coal Mine) where she works on Sat. Dec 13.

Volunteer Opportunities for 2014.2015 Season
· Senior Posters - 1 Volunteer Needed
· Memory Book/Player Bios – Meagan Jarecki, 1 Additional Volunteer Needed
· Spirit Week Window Decorations - 2 Volunteers Needed
· Shadow Box – Emma Fuller
· Concession Coordinator – Mike Rooms, Stacy Keene
· HUDL – Duane Laczkowski
· Half Time Events/Nuggets Night - 2 Volunteers Needed
· Tip Off Dinner – Cindy Laczkowski, Meagan Jarecki
· Scholarship Committee - 3 Volunteers Needed
· Parent Appreciation Game - 1 Volunteer Needed
· Senior Game - 1 Volunteer Needed
· Coordinate Dinner Donations for Players on Away Game Days – Lori Slater, 2 Volunteers Needed (one for each team level)
· Webmaster - Meagan Jarecki, 1 Additional Volunteer Needed
· Facebook/Social Media - 1 Volunteer Needed
· End of Season Banquet, possibly at Mt Vernon – Stacy Keene, Cindy Laczkowski, Susan Koza 1 Additional Volunteer Needed
· Year End Video - 1 Volunteer Needed

Financial Report:  Meagan Jarecki
· Meagan reviewed the financial report
· Filed non-profit abt 8 weeks ago:  benefits include have own non-profit tax ID #, allows us to pay directly from booster account, allows benefactors to claim donations on their taxes.  Will simplify finances.
· Booster Fees will be around $200-230, due at Tip Off Dinner (will cover cost of all the above)
· We use King Soopers cards as an on-going fundraiser…your proceeds go into YOUR daughter’s account; let Meagan know & she’ll get you a card

To Do:

Physicals & District Forms due by 11/7 (front office) – sooner is better!

Please Volunteer for Open Positions Above

Come to open gyms!




[bookmark: _GoBack]Next Hoops Club Meeting:  Monday, Dec.1, 7 PM in CSH Library:  ALL ARE WELCOME!

