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Baseball and Softball Association
P.O. Box 732
   Montgomeryville, PA 18936

Board Meeting
December 3, 2015
8:00 PM – Montgomery Township Building

MEETING MINUTES

EXECUTIVE BOARD ATTENDANCE:  Brian Ferko, Trevor O’Brien, Mike Simpson, Joe Romanoski, Tony Lauerman, Eric Pelletier, Rick Ray

COMMISSIONER/DIRECTOR ATTENDANCE:  

MEMBER ATTENDANCE: 

Meeting Called to Order: 8:04 PM
Call to Order:    Brian Ferko called the meeting to order, Eric Pelletier seconded 




1. Call to Order

2. Approval of October 2015 Minutes (No November Meeting)

· Minutes from October 2015 Rick Ray moved to approve, Joe Romanoski seconded – minutes from October 2015 approved unanimously.

3. President Report

· Township Board of Supervisors passed a fee for field use at its November meeting.  MTBSA would have use of 11 fields without being charged.  Trevor  O’Brien calculated that it would cost MTBSA $7000 for the use of the fields moving forward.  Notice out to us and MonU Soccer Club about these fees.  Brian to contact members of township board of supervisors and Park Board about this.  
· Suggestion that if fees being charged that MTBSA should not be paying out money to upkeep the fields.
· Township did not notify MTBSA prior to the meeting that this fee was being discusssed
· MTBSA volunteers complete work on fields.  Note that the township cuts the lawn and turns the dirt on the infields as well as other field maintenance.
· Suggestion to look at the meeting minutes from board of supervisors meeting.
· Park Board meeting next week – MTBSA will have representation at that meeting.
· This is developing information as of today’s MTBSA meeting
· Registration will be delayed at this time so the board can account for this information.
· Kevin Donovan suggested that we need a strategy to communicate this to the members.  Brian Ferko states that he will have communication with Township officials then communicate with members of MTBSA if necessary.
	
4. Vice President Admin Report 

· Registration  had been set up before the field use fee information came to board attention today
· Ordered more street signs and will look to advertise in schools.
· Will extend registration a few weeks into February 2016
· Dates 
· Drafts beginning in March 2016
· Meet the Coach Day in mid March 2016
· April 23 targeted as opening day
· Board Meetings will move to Tuesdays in 2016.
· Uniforms will be ordered as soon as registration numbers become more clear.

	
5. Vice President Baseball Report
· Louis Cohen at Connie Mack meeting – everyone in dugout during CM games will need a  background check.
· Training for Rec players – Mike Simpson with Head First
· last week of Feb to March.  
· Will have a 7 to 9 year old group and a 10 to 12 yo group
· Head First will provide trainers
· These sessions are for REC only players (No travel players)
· $10 copay for each player – MTBSA will pick up remaining cost. 
· Kevin Donovan asked if need coaches from MTBSA for this.  Board – may need extra hands – might be better to hear from other voices than the kids typically hear from.
· After Registration – will see how many teams we can have in each division.
· Need to fill commissioner spots in some divisions.
· Jim Cashley asked if continue to have signups for batting cages and fields for practices.  Board response – It was booked for the batting cage this past season.  It can be scheduled.

6. Vice President Softball Report

1. Commissioners are being established. Rod Orth returning as minors commissioner. Dom Paciola new travel commissioner.
2. Hope for strong registration numbers to play in house next year at tball, pony, and minors.
3. Hope to field a 14U team for first time in five years.
4. With a warm weekend forecast, Joe Romanoski will go to Rosetwig and Whistlestop to close out fields for the winter. Looking for volunteers to help out.
5. Softball meeting later this month to discuss plans for winter and spring and to establish some clinics for next year.

Thanks to outgoing commissioners Leroy Myers, Rick Shoulberg, Roman Leshak, and Bob Cain.



7. Vice President Finance Report
Treasurer Report – Financial Report
Have 18000 total assets right now.  After Registration should have more cash on hand
	Tax Returns Filed

Volunteer Compliance with PA Law
Bill Dudeck and his law firm issued a pro bono memo on the new PA laws regarding volunteers needing background checks.  
3 parts to the background check needed – criminal history, child welfare clearance, FBI fingerprint clearance unless PA resident for >10 years then it is an affidavit form.

MTBSA will set up a registration area for coaches to complete these background checks and submit online if possible.

Bill Dudeck will continue to work with Tony Lauerman and Trevor O’Brien to create a simple system to complete this.

Jim Cashley – can receive a grant from work for volunteer work at MTBSA up to $300.  Can this be directed to the travel team for Cooperstown?  Board response is yes – be clear on check where to direct

8. Vice President Fields Report
· Pro Choice is in – recondition work will happen at WS4, will suggest work for WS2, township not certain about this piece.
· Purchase of field equipment – we have been looking at a tractor - $300-$1800 price range for this.  Will be on hold as we investigate the field usage fees.
· Financing is also an option
· Groomer machine is $14000 or so – not quite in the budget.
· Need to develop a dedicated group of volunteers in this groups to ensure that the work is done correctly.  Township has been unhappy with water being left on or raking of fields being done poorly.
· There are a few people in the league that would be willing to drag the fields on a weekly basis if we provide them access to the shed to be able to do this.
· Mound at WS2 was redone.  Mats put down at a few fields for the batters boxes.
· Brand new L cages – a couple of them had broken pieces.
· Fence taken down at WS4
· New bases at Connie Mack – will redo other pegs at other fields.

9. Old Business
10. New Business
· [bookmark: _GoBack]Kevin Donovan – each member of board is an unpaid volunteer – how much time we spend has a value attached to it – part of the strategy MTBSA could use in discussion with the township.  Board to consider this along with other suggestions.
Next Meeting Tuesday January 5 2016 8 PM

Meeting adjourned at 8:50PM Joe Romanoski moved to adjourn Tony Lauerman second
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