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Board Meeting
January 13, 2015

7:45 PM – Montgomery Township Building

MEETING MINUTES

EXECUTIVE BOARD ATTENDANCE:  Trevor O’Brien, Mike Simpson, Joe Romanoski, Rick Ray, Eric Pelletier, Tony Lauerman

COMMISSIONER/DIRECTOR ATTENDANCE:  Mike Dunlap, Kevin Donovan, Mike Pilewski,  Eric Brown,  Roman Leshak, Leroy Meyers, Paul Lupinacci, Mike Kuczborski

MEMBER ATTENDANCE:  Keith Heilveil,  Rob Grenda, Louis Cohen,  George Petusky, Ryan Hanson, Jim Bailey

Meeting Called to Order:  748 PM
Call to Order: Trevor O’Brien call to order, Eric Pelletier second 

Approval of Minutes from December 4, 2014  Motion to approve by Trevor O’Brien  Second by Tony Lauerman.  Unanimous approval.


1. President Report
a. Original shed vendor backed out on shed at RT3 – looking in to new vendor for that
b. Metal storage bins – looking in to fixing these or buying new.

2. Vice President Administration Report
a. Update on registration 
i. U and running registration  289 kids registered for rec (82 girls 207 boys)
ii. Closing regular registration Jan 31 – late registration Feb 15 ($25 extra)
iii. Non-draft divisions may be able to accept late registrations.
iv. Last year numbers higher than right now.  612 boys last year total for the year
v. Commissioners to ask coaches to reach out to teams from last year.
vi. Question to send the list out to commissioners to ask specific families.
vii. Signs in shed?  Only one left that was salvageable
viii. Schools have the information
ix. Sports Authority – has the information on registration.
x. 30 registrations at walk in on Jan 10

b. Key dates for 2015 season
i. Drafts Feb 21/22
ii. Meet coach day March 14
iii. First field day March 21
iv. Rec practice to start March 28
v. Uniforms distribution April 2
vi. Field Day April 4 (Easter Weekend)
vii. Opening Day April 18
viii. Picture Day May 3 – looking to do at S.Auth. 
1. Indoor prevents rain issues
2. Donate a bucket of balls to each team???

  c. Meet the coaches date
  d. Pictures update

3. Vice President Baseball Report
a. Umpires Plan
i. Tom Kermis in charge of umpires
ii. Pay the umpires quicker – pay day of game – working out a plan for this – pay majors umps $40 one ump per game (last year two umps)
1. Ask Mike Simpson for the further details on ages and payment
iii. Uniforms for the umpires
iv. Indoor training day for the umpires
b. Baseball Draft
i. Feb 21/22

c. Rec Coaches
i. Want in place by Feb 15

d. Connie Mack Update
i. Meeting last week – postponed to Jan 15.
ii. MTBSA has no new plans for CM for 2015
iii. Other organizations contacted MTBSA – maybe the teams below C1 – players play in their own league (in house/travel hybrid – keep similar competition.)
iv. Late May start date for this program (third fourth weekend of May – runs thru July – 18 games)
v. Ideal tryouts in late March – weather and field condition permitting.

e. Spirit wear return $$
i. 307 dollars profit on these holiday sales.

f. Tournament Directors
i. Jason Page chair– he is an event planner
ii. Meg Pankos co-chair
iii. Looking to do similar tournaments as last year.

g. Cal Ripken State meeting update
i. Not going to change age cutoffs as Little League is– will remain as is.
ii. District tournament June 26
iii. State tournament July 12

h. Travel Dates
i. Suburban Travel begins regular season April 3

     i. Park Board Meeting January 14
	   1. Request fence at WS4 (at 225 feet)
		Have quotes from two vendors for this type of fence.
            2. Move home plate at RT3

     j. Road to Cooperstown link
		on the website – 2 12 year old teams going to ctown.
		Fundraising events are listed there.

     k. 8U Travel Team in Suburban League
proposed at this point.  Discussion next meeting about this under new business
     l. Spartan logo change – maybe simplify this – if change       vendors would have to change the logo.
m.  Coaching links on the website – also a Cal Ripken certification link. – commissioners please spread the word.
n. Background checks for coaches – board to check on this – there is a group that works with league athletics website for this.
	Ripken meeting – has a three year background check site.

4. Vice President Softball Report
a. Twisters clothing drive fund raiser
b. Indoor workouts for 12U
i. Begin Jan 14 – North Wales Elementary
ii. 11-12 year old girls
c. Teams breakdown
i. 2 majors teams/6 minors teams if numbers work
ii. Look to work with NPV or Nor Gwyn
d. Umpires – also managed by Tom Kermis
i. At Majors division the umpires are handled collectively
e. 7-10 year indoor workouts in Feb
i. Focus on pitching and fundamentals
f. Intro to softball meeting
i. Following registration
ii. Meet with coaches and parents before next board meeting
g. Travel Tournament
i. Interested in hosting a tournament at MTBSA
ii. Use of snack stand
iii. Temp restrooms at Rose Twig
h. 12U select team – Leroy Meyers – want to begin outdoor workouts for this team as early as possible.

5. Vice President Finance Report
a. See report of finances
b. Merchant account up and running at Fulton Bank
c. TD Bank account will be closed by February board meeting
d. Some employers will donate money based on employees volunteer work with non-profits. Check with your employers about this potential benefit
e. Sponsorship levels.
i. Can hang sponsor signs at W2. Have 26 at W1 – hope to have at least as many at W2
ii. Sponsorship levels
1. Banner – 2 year sponsorship
2. Uniform sponsorship
3. Platinum Banner and uniform shirts
4. Website – Bronze sponsorship. $100

6. Vice President Fields Report
a. Update/discussion on Windelstrae 1 regarding extending the 		bases and rebuilding the mound 
i. Ground has been too wet now too frozen
ii. Will be able to rebuild the mound in time for opening of the season
b. Update on Rose Twig fields
i. RT1 has been reconditioned
ii. RT3 – changes need approval from the park board.
c. Discussion on field boxes
i. Reusing the metal storage boxes – should eb able to fix and refurbish these to reuse.
d. Spring field maintenance day plans 
i. Dates as above – tentative based on weather and field conditions
ii. Reach out to commissioners – discuss the procedures for maintaining the fields appropriately.
e. Any thoughts about tarps for covering the mounds and home plate areas.  Issue for us would be do we have funds to cover this.
f. W2 field will be having netting put in for safety.

7. Old Business - NONE

8. New Business

Next Meeting February 5, 2015 7PM

Meeting adjourned at 8:40 PM
Move to adjourn:  Trevor Obrien
[bookmark: _GoBack]Second:  Joe Romanoski
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