Derry Little League
Board of Directors Monthly Meeting
Meeting Minutes February 3, 2016
Attendees
	Board Members

	Ray Feoli	
	Tom Vallone
	Heather Zikmanis
	Don Kirkland
	A.J. Giammichele

	Sue McGill
	Tom Torres
	Bobby Jones
	Keith Schroder
	John Petralis

	Jeff Kattar
	Jim Kane
	Jim Walsh
	Karen Clark
	

	Brian Diperri
	Tim Dineen
	Dave Zimmerle
	
	

	Guests

	Scott Nicum
	
	
	
	



Guest Comments / Opening Comments
No comments.

President’s report
Ray gives update on Presidents’ meeting.     About half of the League showed up.   
· Youngsville wants to “grandfather in” players that have played previously.    No decisions made yet, but many questions have been raised. 
· Issue of League boundaries came up and Auburn was mentioned.    Ray advises that Auburn is under Derry.    
· 11 and 12 year old tournaments will be double elimination.     
· District looking for financials from every league to make sure each is fiscally viable. 
· Looking for an UIC (Umpire in Charge).
· Several more towns may field an intermediate team.
· Tournament hosting will be chosen from a “pool.”
Discussion on whether umpires can be insured /covered under DLL policy.    Discussion on how our insurance coverage works.   As a paid volunteer, umpires are not covered. 

Secretary’s Report
No Report this meeting.    Minutes from last meeting will be posted online. 

Treasurer’s Report 
Board reviews Treasurer’s Report.  
Question about whether there are any pending payments from Winter Workout.    Answer is Yes…   a few. 

MOTION:   To accept Treasurer’s Report as presented.    Seconded.  APPROVED. 

EVP report:
No Report this meeting.    

Safety Report / Field Update
Tom Torres to send out Safety Report for Board Member Review.     Safety report is due by April 1. 
Tom will send list of names of people interested in CPR .     

Old Business
Coaches Committee
No progress yet.     Tim requests Karen to send email blast soliciting volunteers for coaching.

ACTION:  Karen to send email asking for volunteers to coach during Spring / Summer season.    

Discussion:   Need a communications calendar.     To be determined. 

Free Clinic 6 – 8 Year Olds
Jeff and Tom T.  describe a program to get as many kids interested in baseball and Derry LL.   Approach is less of a “baseball” attitude and more of a “let’s have fun” attitude.    “Come to play, come to stay.”
· Stickers / Awards / Prizes / Shirts
· Gamification of drills
· Fielding
· Throwing
· Running Bases
· Need volunteers to staff the event
· Create a festive atmosphere (face painting, games, etc.)
Feb 27 and March 5 from 5:00 – 6:00  
Discussion on some elements of the program.   
· Consensus is that 8 years old is too old for this program.
· Question about mixing kids in with Winter Workout group.    Consensus is no.
Discussion on getting involved with Derry Parks & Rec T-Ball program.    …Can sow the seeds for future Derry LL players. 
· Tom T advises to be respectful to their program and not be perceived as robbing their rosters. 
Discussion on equipment needs communicated to Keith.

MOTION:   To approve cost of sliding mat, not exceed $375.    Seconded.    APPROVED. 

Any Other Old Business
Budget 
· Heather asks for input on decisions on budget items.
· Move funds from equipment to field improvement
· Winter Workout and Derry Hitting Academy should zero out expenses and revenue.
· Increase line item for uniform.

ACTION:  Sue to provide estimate projection of uniform costs.    

Heather to send budget to A.J. for review…    then to Board for approval. 

New Business
Flyers for  Registration
· Karen has received minimal feedback.    
· Should start incorporating Derry Diamond Athletic Association.
· Discussed changes.

Sponsorship Updates
· Sue has not received much feedback from Board Members assigned to solicit sponsors. 
· Jim Kane working on Adopt-a-Player program

Fundraising
· Several things going on…Apparel sale at Winter Workout, raffles, etc. 
· Sue looking for approval for funds to purchase apparel for re-sale

Discussion:   Should we wait until we have a new logo?   
Tabled until next meeting

Intro to Intermediate 
· Brian Sykes requests program to introduce kids to Intermediate League (to run March 6 – April 3 2:00 – 3:00) $520 for approximately 20 – 30 kids.  

MOTION:   To approve cost of Intermediate Winter Workout, not exceed $550.    Seconded.    APPROVED. 
MOTION:   To approve $40 registration fee for Intermediate Winter Workout.    Seconded.    APPROVED. 

· Discussion on how Intermediate League functions. 

Review of Meeting with Eric and Jack (Town of Derry)
· If we cut up tarp at O’Hara, they will dispose. 
· Flag needs to be lowered daily or lit at night.
· Loved idea of mural.
· Artwork along gray fence at O’Hara
· Closed dugouts are OK (we can enclose with tarps)
· Town will get a quote to replace fencing
· Storage container…    discussion about what to do with contents.   Town would like us to remove it.   Possibly can use the building at Vet’s field…     as well as the building out in center field.
· Netting on 1st base side of Vets

Concession Stand Proposal
· Tabled.   In progress.

Other New Business
· Tom to set up inspections and duct cleaning
· Renew food permit.
· Need to replace cash drawer.
· Town sent out information on super summer sampler (late May)….   

Discussion on how to segment time slots for evaluations.
Evaluations – AJ and Ray will show up at Winter Workout March 5 to do evaluations. 

Meeting Adjournment and Move to Closed Session
MOTION:   That next BoD meeting is February 17,  2016 at 7:00 p.m., at MGCC.   Seconded.   APPROVED.
MOTION:   To adjourn Public meeting and go to Closed Session at 9:00.   Seconded.  APPROVED 
MOTION:   To adjourn closed session at 9:30.  Seconded.  APPROVED 
Action Items
	
	Closed

	
	In progress with no issues or dependencies or ongoing

	
	Open, in progress, issues being resolved, action(s) being worked

	
	Risk, issue, or critical deadline


	AI 
#
	Date Opened
	Action Item
	Who
	Due Date
	Status

	Previous closed Actions archived in previous meeting minutes

	1
	Nov 3
	Tom to put 2015 calendar on shared Google Drive
	Tom
	Dec 15
	Pending

	2
	Nov 3
	A.J. to send Heather a preliminary budget
	A.J
	Dec 15
	Closed

	3
	Dec 2
	Investigate hit-a-thon…   ref “99 pledges.”
	Sue
	Jan 15
	Pending

	4
	Dec 2
	Tim to send details of Winter Workout to Ray.   
	Tim
	Dec 20
	Closed
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