Derry Little League
Board of Directors Monthly Meeting
Meeting Minutes August 19, 2015
Attendees
	Board Members

	Ray Feoli	
	Tom Vallone
	Heather Zikmanis
	Don Kirkland
	A.J. Giammichele

	Sue McGill
	Tom Torres
	Susan Cerri
	Karen DiMambro
	Matt Elkin

	Jeff Kattar
	Jim Kane
	Anthony Fournier
	Bobby Jones
	

	Brian Diperri
	Tim Dineen
	Dave Zimmerle
	Karen Clark
	

	Guests

	
	
	
	
	



Guest Comments / Opening Comments
No guest comments. 

Treasurer’s Report 
Reviewed Treasurer’s Report
MOTION:   To approve Treasurer’s report.   Seconded.   APPROVED.

Secretary’s Report
 Tabled.   No Secretary’s report this time. 

President’s report
· Ray provides updates on works-in-progress, and current and emerging issues. 

EVP report:
· [bookmark: _GoBack]Don gives update on League issues.

VP Division Reports
· Status on each Division

Safety Report
· Tom Torres provides update.
 
Old Business
Fall Ball

New Board Committee

Interleague With Other Towns


New Business
Number of Games for Fall Ball
· Discussion on playing over Columbus Day Weekend 

Schedule

Concessions

Girls Softball Preparation Program

GDBA


Meeting Adjournment and Move to Closed Session
MOTION that next BoD meeting is September 02, 2015 at 7:00 p.m., at MGCC.   Seconded.   APPROVED.
MOTION to adjourn Public meeting and go to Closed Session at 8:25.   Seconded.  APPROVED 
MOTION  to adjourn closed session at 9:15.  Seconded.  APPROVED 
Action Items
	
	Closed

	
	In progress with no issues or dependencies or ongoing

	
	Open, in progress, issues being resolved, action(s) being worked

	
	Risk, issue, or critical deadline


	AI 
#
	Date Opened
	Action Item
	Who
	Due Date
	Status

	-
	Nov 3
	Put out call for coach volunteers – Board Members, Managers, Coaches, Committees, etc. 
	All
	Ongoing
	Ongoing

	Previous closed Actions archived in previous meeting minutes

	
	
	
	
	
	

	
	
	
	
	
	

	
	Aug 5
	Assess need for baseballs / softballs.   Place order for fall and spring.
	Matt
	Sept
	Pending
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