Derry Little League
Board of Directors Monthly Meeting
Meeting Minutes February 3, 2014
Attendees
	Board Members

	Ray Feoli	
	Jeff Kattar
	Don Kirkland

	David Zimmerle
	Craig Santoro
	Karen Simard

	A.J. Giammichele 
	Doug Morin
	John Blakie

	Jim Kane
	Brian Ernst
	Glenn McGill

	Tom Vallone
	Dale Twomey
	Tom Torres

	Guests

	Lisa Forkey
	
	



Ray opens meeting by welcoming guest, Lisa Forkey, representing Legacy X program (founded by Justin Spencer of   (America’s Got Talent) targeting kids to advocate no alcohol…  substance abuse…  bullying…  etc.     Lisa is involved in the activity to get the word out to stop bullying.    She is representing NH to submit posters on anti-bullying.    NH needs 10,000 by mid February….     She will be shipping them to Vegas…   to help create the largest anti-bullying sign (which will be viedeo-taped from a helicopter. Lisa is offering her time to volunteer to get involved in Legacy X and is soliciting partnership with Derry groups such as the Upper Room, Derry Demons, Derry SAU…    And Derry Little League. 

DLL offered table space at Winter Workout Program and at our registration events to distribute information.    DLL will cooperate as much as possible. 

Treasurers report:
Sam’s Club membership up for renewal. 
No Action required at this time.    Tom T will look for additional discount. 
Move to approve renewal…   seconded…   APPROVED

Secretary’s report:
· ACTION:   Need to re-upload Nov Dec minutes…   Apparently some difficulty with file format for some of the community.
· Move to approve…   seconded…   APPROVED.  

President’s report:
Spring registration…    
· Numbers are steadily climbing.    
· Still need to get the word out!
Question:  Does anyone know the owners of Rigatoni’s.     They will send out our flyer with their pizza boxes.     
· Flyer targeted to local schools needs to include disclaimer not affiliated with Derry School District.  
· Pending need to organize registration at MGCC.    
· Derry Frost Festival…    Can we distribute flyers?    Ray to check with Eric at town. 

Board Participation
Lots of stuff coming up.  
Need to communicate when we cannot be available
Can’t fall on one or two people.     

EVP report:
No report this meeting 

Old Business

Picture Day 
May 10 7:00 – 3:00 Alexander Carr Park.     Nominal charge to use that space.    
Jeff is still reviewing proposals from vendors. 

Dugouts 
· Tom T has heard from a few contractors…     Needs to revise RFP regarding working around fences…    Two phases…    cut fence down 15 inches or so and do concrete work…   put fence back up…   
· Should have slabs and fence by opening day.
· Roofs can come later throughout the season.

Coaches Committee
· Still forming…     
· ACTION:  Tom T.  to send list of coaches from last year to Dave
· Majors should not be a problem….  But we need to get the word out…    Get coaches
· Question:
All coaches / managers need to be selected and approved by Mar 3
Tentative  Mar 15 16…    evaluations at Sport Zone. 

Fund Raising / Soliciting Sponsors
· Doug, Karen, Jim.      Doug to reach out to Sue McGill.   She wants to help. 
· Doug needs list of last year’s sponsors….    
· ACTION:  Ray to send list of last year’s sponsors to Doug…
· Tentatively fund-raising meeting at MGCC on Mar 19 7:00 – Doug to confirm
· ACTION:   Send memo to community letting them know meetings are open to public

Free Clinic for 6 – 8 year olds
At Winter Workout…    Feb 23…  Mar 2…  Mar 9…     
Jim is leading this effort…   

Question:   who is the umpire-in-chief?     Rob Hall?    Don Kirkland
ACTION:   Tom T / Ray to contact Rob.      Needs to be resolved by April 1

Local Rules
Ray suggests we have a binder for each manager / coach.    
ACTION:   All review Local Rules…  give feedback before Feb 17th…    Will vote to approve on Feb 17th…

New Business

Exchange / Swap – Sue Cerri 
She has volunteered to run an exchange / swap…    cleats… gloves… bats…  Donations…    
Proposed morning of the 22nd…    Same date and time as registration suggest 10:00 – 2:00
ACTION:   Ray to book extra room and will tie out with Sue Cerri.


Sue McGill’s Fund Raiser
Will offer one or two free registrations as part of Valentine Pajama Jam.   
ACTION:   Dave to send LL flyer to Sue to display at event. 

Umpire Meeting
Scheduled for Feb 12 at 7 p.m.  at MGCC. 
· Umpires in training
· Softball umpiring

We might be losing a few umps this season…   Need to recruit more umps…  
Ray to reach out to umps to let them know.      
No need to register…..  just show up for the meeting. 

Evaluations
· Ray met with Matt at Sports Zone…    They are open Mar 15 or 16 for evaluations…   Need about 6 hours… 
· Approximately $140 / hour. 
· 3 to 9…  Then again at another time… 
· Needs to be orchestrated with different stations…   must be smoothly run. 
· Need objective rating 
· Issue:   Scheduling…   need five minutes for transitions…       Sports Zone is willing to help…    e.g.   asked for our information to be available by phone in case any questions come up…       
· Need to move senior baseball evals to Mar 31…

$50 for coach jackets…   sign-up on Saturday. 

Jeff Alison…  at The Show Baseball Academy…    Has had history of substance abuse…   Now he gives talks…  
Majors…   Seniors…    
ACTION:    Glenn to ask if he will speak to our older players.

Closed Session
Move to go to closed session at 8:42.     APPROVED 

Meeting Adjournment
· Ray asks for agenda topics. 
· Craig asks if we want to contact Kyle Ross’ family to acknowledge his tragic passing.    Will contact friends through friends to maintain sensitivity to family grieving. 
Move to adjourn at 8:52 – APPROVED. 
Move to meet two weeks from tonight.  Next BoD meeting February 17, 2014 at MGCC.     APPROVED.
Action Items
	
	Closed

	
	In progress with no issues or dependencies or ongoing

	
	Open, in progress, issues being resolved, action(s) being worked

	
	Risk, issue, or critical deadline


	AI 
	Date Opened
	Action Item
	Who
	Due Date
	Status

	1
	Nov 4
	Board members to send names of candidates for professional assistance for Winter Workout Program to Jeff K.
	All 
	Dec 15
	Closed

	2
	Nov 4
	Jim Kane to chair a Financial Review Committee 
	Jim 
	Dec 31
	Closed

	3
	Nov 4
	Upload Documents to website
	Tom 
	Dec 31
	Closed

	4
	Nov 4
	Put out call for coach volunteers – Board Members, Managers, Coaches, Committees, etc. 
	All
	Ongoing
	Ongoing

	5
	Nov 4
	Ray to schedule ump training
	Ray
	TBD
	Open

	6
	Nov 4
	Ray to resend rewrite of local rules 
	Ray
	TBD
	Closed

	[bookmark: _GoBack]7
	Dec 2
	Tie out with Matt at Sports Zone for tryout dates
	Ray
	TBD
	Closed

	8
	Dec 2
	Brian to follow up with Boys Club….  Phil Tom to check Field
	Brian
	TBD
	Closed

	9
	Dec 2
	Ray to set up coach’s registration page
	Ray
	TBD
	Closed

	10
	Dec 2
	Provide photo and brief bio-blurb for Division VP’s web page
	VP’s
	ASAP
	Open

	11
	Jan 06
	send list of coaches to coach committees (softball and baseball)
	Ray
	Jan 20
	See 28

	12
	Jan 06
	Contact Nancy Jean about parade requirements
	Brian
	Jan 20
	Closed

	13
	Jan 06
	Send out spring season schedule 
	Tom
	Jan 20
	Closed

	14
	Jan 06
	Send info about last year’s fund raising activity to Doug
	Ray
	Jan 17
	Closed

	15
	Jan 06
	Set up fund raising committee meeting 
	Doug
	Jan 22
	Closed

	16
	Jan 20
	Find out if we need certificate of insurance for parade
	Ray
	Mar 1
	Open

	17
	Jan 20
	Ask WRB school for chorus for Opening Day ceremony 
	Jeff
	Mar 1
	Open

	18
	Jan 20
	Ask Hood school for chorus for Opening Day ceremony
	Ray
	Mar 1
	Open

	19
	Jan 20
	Send proposed 2014 season calendar to BoD for review
	Tom
	Feb 3
	Closed

	20
	Jan 20
	Post approved calendar on DLL website
	Tom
	Mar 1
	Open

	21
	Jan 20
	Find out if Alexander Carr Park is available for pics on May 10
	Jeff
	Mar 1 
	Closed

	21
	Jan 20
	See if Boys Club has field survey for Intermediate League
	Brian
	Feb 15
	Open

	22
	Jan 20
	Set up CPR classes – manage CPR qualification
	Tom T
	Feb 15
	Open

	23
	Jan 20
	Ask DFD if they will display DLL registration on FD sign
	Tom T
	Feb 15
	Closed

	24
	Jan 20
	ID  process for staffing and compensating volunteers
	Tom/Ray
	Mar 1
	Open

	25
	Jan 20
	Communicate list of field repairs to town
	Tom T
	Mar 1
	Open

	26
	Jan 20
	Replace AED batteries
	Tom T
	April 1
	Open

	27
	Jan 20
	Investigate need for computer upstairs at O’Hara
	AJ
	Mar 15
	Open

	28
	Feb 3
	Re-upload Nov and Dec minutes…   
	Tom V
	Feb 20
	Open

	29
	Feb 3
	Tom T.  to send list of coaches from last year to Dave
	Tom T
	Feb 20
	Open

	30
	Feb 3
	Ray to send list of last year’s sponsors to Doug
	Ray
	Feb 20
	Open

	31
	Feb 3
	Tom T / Ray to contact Rob (re:  request to be Chief Umpire)
	Ray
	Feb 20
	Open

	32
	Feb 3
	Review Local Rules – Be prepared to vote on rules at 2/17 meeting
	ALL
	Feb 17
	Closed

	33
	Feb 3
	Book room at MGCC and tie out with Sue Cerri (RE:  equipment swap.
	Ray
	Feb 17
	Closed

	34
	Feb 3
	Dave to send LL flyer to Sue to display at event.
	Dave
	Feb 17
	Closed
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