Derry Little League
Board of Directors Monthly Meeting
Meeting Minutes November 4, 2013
Attendees
	Board Members

	Ray Feoli
	Jeff Kattar
	Don Kirkland

	David Zimmerle
	Craig Santoro
	Karen Simard

	AJ Giamichele
	Doug Morin
	John Blakie

	Jim Kane
	Brian Ernst
	Glenn McGill

	Tom Vallone
	
	

	Guests

	None
	
	

	
	
	

	
	
	



Former Board is dissolved; Ray Feoli is nominated and approved as President of new Board of Directors.   Ray opens meeting with welcoming new members to the board…   stresses that success of Derry Little League is dependent on volunteers.  

Treasurers report:
Postponed because Dale is not present – excused bereavement absence.  

Secretary’s report:
· Tom Vallone will assume responsibility of Secretary.

President’s report:
Ray describes board assignments
· Don Kirkland remains as EVP
· Dave Zimmerman – IT guy
· John Blakie – VP of AA
· Brian Ernst – VP AAA
· Craig  Santor – VP of Seniors…   Comment that getting coaches will be challenging…   
· AJ – VP of Majors… (get clarification)
· AJ also will be “go-to” guy to “mentor” others and provide assistance and support.
· Glenn McGill – equipment guy
· Dale – treasurer
· Jeff – softball VP
· Karen – talent development for softball.   Developing programs… clinics… workouts, etc.
· Doug Morin – recruitment
· Jim Kane – talent development…  clinics, programs…  etc. 
· PhilTom – safety management

Discussion
Concession stand is elephant in room.    How to staff…    Ray suggests creating a “team”       The idea is to spread the responsibility.    E.g.  have a board member each “take a night.”  

AJ suggests subbing it out.     Karen agrees….   Still have a couple of years to pay on mortgage…..   Selling point is that running it will keep it in margin…  Concession stand is biggest headache.    

Question is whether we can hire a concession stand person.   …What is age limit…   Issue for us is closing…     Two issues:   staffing and closing…      
Table discussion

EVP report:
Don introduces himself and describes his responsibilities.  
Old Business
· Dugouts
· Winter Workouts
· Split into boys / girls
· Committee – need four or five people…   
Jeff, Jim, Ray, Tom, Doug, Glenn
· 4- 6 Saturdays / Sunday  (validate this with Ray)
Discussion
No money laid out…   Question about splitting up program…   pros and cons…   Karen points out that girls had to use baseballs…   and girls would be more comfortable…    scheduling consistency…. 

Suggestion is that it needs to be restructured…   too predictable and “boring” for some kids toward the end of the program…     what about pitchers…   catchers…   

Ray suggests registration form includes question about which three positions player wants to focus on.      

Ray asks about “professional” assistance to develop and run the program.   ..Several suggestions…   

ACTION:  all team members to send candidates to Jeff K.     

Karen suggests that we can get sponsors for other seasons… 

Discussion about giveaways…   Jackets?   Hoodies?    Jackets like last year seem to be prevailing consensus. 

Jeff will Program Manage Winter Workout program
New Business
· Calendar/Schedule
Discussion
Need to get it going ASAP.  Had a good start last year, but got sidetracked 
Ray wants to get a “jump start” on things like:  getting coaches signed up…   perhaps keeping registration open for a longer period (i.e. start earlier).     
Ray to look at Spring Registration…    but it begs the question about budgeting…  How much to charge…   how much can we get from fundraising…   
(note:   last year budget was finalized by February).    
Is season structured OK?    Do we need to add to the schedule?   Playing more games…  (15 or 20).    Possibly take a mid-season break to accommodate tournaments…  then resume?  
What can we do to optimize the schedule?   To qualify for tournament, kids must play 60% of scheduled games.  
April 28 – May 2…   School vacation…    
Opening Day 19th of April  
Question:   play through school vaca?    Consensus is to not play…  
· Spring Registration -- pending
· Budget – pending approval
· Financial Review Committee
Action:  Need to establish review committee…   Any volunteers…    Jim Kane (chair)… Dave…  Jeff….  Audit needs to be done within 30 days.   

Question:   Fall Ball $ included in budget?   TBD by Dale.   

Action:   Tom to upload documents to website. 

· Committees
· Need Someone to step up and define these – need a “Committee-Committee”
· Some committees are mandated by our bylaws…   
· Coaches committee
· Managers committee
· Field crew
· Web committee
· Audit committee
· Fund raising
· Umpire committee
· District committee
Ownership of “Committee-Committee” is pending.

Question about player agents…   Ray said that VP of each Division will operate as player agent.   VPs will prepare draft list…   export player data from website…  AJ and Ray will provide support as needed. 

Discussion:   Re: Tryouts.   should we have all kids try out…   we need to have a way to rank kids…  currently we have no way to assess the skill level of our pool of players…    Position it as an “evaluation” or assessment.    Lots of good reasons…  safety…  map the program to the skill level…   Need to be consistent in assessment…    

No Action at this point. 

Closed Session
No Closed Session Business for this meeting

Working Session
Discussion / Work on Calendar for 2014 Season   
· Base off opening day of April 19th.      Discussion is about when to hold evaluations.    
· Ray suggests offering incentive for early registration…  
· Karen Simard to lead coaches committee jeff,  doug, john blakie – just for softball. 
· Brian, Dave (chair)  ohn – baseball coach committee. 
· Discussion on recruiting umpires…   Ray to schedule ump training.   
· Suggestion:   Coaches binder with rules…   code of conduct…   consistency of coaching…   
No Action Yet.
· Ray to resend rewrite of local rules.    Also need to review and approve bylaws. 
· ACTION:   All – put call out to recruit BoD members…  AND coaches…  
· Need to identify who will be evaluating players…   Need to be set up by end of January. 

Next Scheduled Meeting December 2nd
Suggested Topics For Next Meeting
· How many games will we play…    
· Target date for winter workout registration…    

Meeting Adjournment
Motion to adjourn.   Motion seconded.  Meeting adjourned. 

[bookmark: _GoBack]
Action Items

	AI 
	Date Opened
	Action Item
	Responsible
	Due Date
	Status

	1
	Nov 4
	All team members to send names of candidates for professional assistance for Winter Workout Program to Jeff Kattar.
	All 
	Dec 15
	Open

	2
	Nov 4
	Jim Kane to chair a Financial Review Committee 
	Jim 
	Dec 31
	Open

	3
	Nov 4
	Upload Documents to website
	Tom 
	Dec 31
	Open

	4
	Nov 4
	Put out call for volunteers – Board Members, Managers, Coaches, Committees, etc. 
	All
	Dec 31
	Open

	5
	Nov 4
	Ray to schedule ump training
	Ray
	TBD
	Open

	6
	Nov 4
	Ray to resend rewrite of local rules.  
	Ray
	TBD
	Open
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