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Identify league coaches – if not enough coaches, recruit head coaches from assistant coach ranks – ½ to 1 hour 
· Attend draft – 1.5 hours 
· Hold meeting to discuss following:

· Discuss Draft format w/coaches – at draft
· Hold rules meeting w/coaches prior to season – 1.0 hours

· Check evaluations for mistakes – 1 hour (at pre-draft meeting)
· Distribute evaluations to coaches prior to draft – via email – 5 minutes
· Send out team roster after draft – 1 hour
· Distribute team uniforms prior to first game – coaches come to you!
· Contact coaches weekly for game scores (use email) - varies
· Keep league standings current – 45 minutes
· Weekly, update league standings in website - ?
· Distribute schedule to coaches – 10 minutes via email
· Coordinate playoff schedule – 1 hour
· Attend Playoff and Championship games (if possible).  If can’t, let league officers know – 3- 5 hours
· Choose League All Stars using League supplied format – 45 minutes
· Attend All Star game to facilitate game & announcements – 1.5 hours
· Distribute and collect league player evaluations – 1 hour
· For 2005-2006 season, must attend 5 of 9 board meetings from Sept. through April – 1.5 hours per meeting
· Attempt to attend regular season games.  As many as possible. - varies
