NCBA Parent Volunteer Descriptions 

The following positions must be filled and carried out by volunteers from among the team parents.  Each family is expected to volunteer for one of the roles during the initial parents meeting.  

Team Manager

· Responsible for coordinating and following up on parent assignments (basically, the captain of the team volunteers).

· Assisting other parents when needed. 

· Responsible for Team Sponsor Banner, hanging it on the scorer’s table at home games, then retrieving it afterwards.
· Coordinates transportation to away games if any players need rides.

Team Scheduler
· Responsible for scheduling all of the team’s games.  There is a mandatory scheduling meeting at which most of the games are scheduled. The NCBA Scheduling Director will be in touch to coordinate.  

· During the course of the season, games get postponed or cancelled, and need to be re-scheduled.   Must coordinate the scheduling with the NCBA Scheduling Director, to ensure that we do not double book gym time.  

· One week before each game, scheduler must confirm with both team’s coaches the time and place of the upcoming game.  

· Upload to website any changes to the schedule during the season and communicate these changes to the team members, coaches, and master scheduler as well as to the NCBA Referee Coordinator.  

· This is a very important job.  Email and internet capability is very important.

End of Year NCBA Banquet volunteer #1 and NCBA Fundraiser volunteer
· Responsibility to volunteer to help at the end of year NCBA banquet.

· Responsibility to volunteer to help out at the NCBA Fundraiser event.

· Specific responsibilities will be explained to you by the NCBA Board Member in charge of the end of year Banquet and the Board Member in charge of the Fundraiser event.  

End of Year NCBA Banquet volunteer #2 and Coppo volunteer # 1
· Responsibility to volunteer to help at the end of year NCBA banquet.

· Responsibility to volunteer to help out at the Coppo event.

· Specific responsibilities will be explained to you by the NCBA Board Member in charge of the end of year Banquet and the Board Member in charge of the Coppo event.  

Team Social Director and Coppo volunteer # 2
· Responsible to plan the end-of-season team party and any other social events (ice cream social, etc.)

· Collect any monies due from parents to fund all social events and gifts for coaches, etc.

· Responsibility to help out at the Coppo event.

· Specific responsibilities will be explained to you by the NCBA Board Member in charge of the Coppo event.  

Publicity Manager

· Writes short articles covering each game for weekly submission to the ncbahoops.org website,  NewCanaanite, New Canaan Advertiser, NC News Review and the New Canaan Patch.com sites:  

ncbahoops.org: cellis@factset.com 
NewCanaanite:  editor@newcanaanite.com
NC News Review:  aparelli@bcnnew.com
NC Advertiser: sports@ncadvertiser.com
NC Patch: Newcanaan@patch.com 

· Take pictures during some games and send photos to the ncbahoops.org website and/or local publications noted above.
Photographer

· Take team picture during the first week of practice for official submission to the league (as per FCBL league rules).
· Take pictures throughout the season to be submitted for NCBA Yearbook and Banquet.

Timekeeper - Home Games

· Responsible for running the time clock and electronic scoreboard at each home game.  If you cannot make a game or games, you are responsible for coordinating schedule of parents to fill in.

· Must make sure the scoreboard equipment is installed and working at each home game, and that the assigned parent knows how to operate it.

Scorebook Manager - All Games

· Responsible for keeping the scorebook at each game, home and away.   

· Must be at each game to do so, or arrange for a substitute to do it instead.

· Helpful to have a group of four of five people who are available to help. 

Paying Referees - Home Games

· Responsible for paying the referees during half-time of every home game.  The NCBA Treasurer will reimburse money.  

· Job does not usually take much time, but it is critical that the referees get paid at half-time of every game, with no exceptions.

Facilities (Gym) Monitor – ALL PARENTS

Safety Monitor Saxe Gyms

· Responsible for the coordination and supervision of the external door used by players and parents to enter and exit practice.

· Pick up garbage, mostly empty water bottles, and put into the garbage cans after practice. 

· Responsible to stay on-site throughout practice until the last player is picked up.

· This is mandatory role that will be assigned by your team manager according to a weekly schedule throughout the season.  If you cannot meet your safety monitor obligation as scheduled, you are responsible for swapping out with another parent on your team.  The Saxe custodians will not let us use the gyms without a safety monitor on-site.   

All Gyms

· Responsible for organizing and overseeing the clean up of the gym your team is using.

· Responsible for coordinating and supervision of entrance and exit of players and parents. 

· Responsible to stay on-site until the last player is picked up.

· DO NOT LET SIBLINGS PLAY IN THE HALLS.

Specific for St. Luke’s – In addition to the above:

· Push in the bleachers in the Old Gym (for the last game of the day).  

· Responsible for communicating the St. Luke’s usage rules to all players and their families.

· This is a very important job.  St. Luke’s extends to us the privilege of our children playing in their beautiful facilities.  Maintaining this relationship with St. Luke’s is a top priority of the NCBA board and should be for every family as well.   
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