
Memorial Boys Lacrosse
Board of Directors Meeting 
8/23/17 Meeting Minutes

Members Present – Brit Champan, Joey Gauss, Johnny Kennedy, Keri Maddox, Matt Rawlinson, Linda Perniciaro, TJ Tuscai

Call to Order – 8:15 AM

Budget for 2017-2018
	Major Differences: 
		Team Uniforms
		Added line item for playoffs 
		Added line item for tournament play/ travel to Dallas or Austin
		Additional Bus fees to cover D2
		Additonal Ref, ENT to cover D2
	Vote to Approve the Budget; all in favor

Dues for 2017-2018
	Southlake is $1800, HP is $3000
	Vote to raise to $1500 based on our expenses (all in favor)	

D2 team
[bookmark: _GoBack]Joey presented overview of D2 program and recent supportive discussions with Coach Leming.  Agreed and approved by allb

Fundraising Email to follow:
	Will have a committee after parent meeting 
	Need ideas to move forward

Adjourn 8:45 AM

