Agenda - 6:30 Foggy Goggle 7Springs – Attendees: BF, KH, AF, PC, RP (Quorum) 
Start: 6:30 End 8:00 
Old Business
· Approved posting last meeting notes after minor clean up
· Still need to follow up with Mark as to web master duties.
New Business:
1. Fund Raising updates:
· Spirit wear
· Night at The Races Scheduled for Jan. 19th – need “Bank” – suggestions made as to whom and Kim to follow up on.  501c status to review with the accountant.  Somerset county as everything they need as of 12/27.
· 12/28 party approved for not to exceed $100 – chips and soft drinks
· Need to follow on Banquet as to moving forward. 
2. Reminder in next member email as to 
· Film editing status and start over this holiday camp
· 4- Nastar-passes for team and parents eligible
· WPSC Scholarship program 
· USSA & USASA event schedules
3. Follow up on brushes and wax – Reed to forward info to Paul for review
4.  Opening day was a success with multiple new athletes added to the team as both young guns and from other programs. Only one athlete migrated to Adventure Team to assist in approving skills (which was handled well).  5 new athletes from other teams added. 
5. Uniforms reviewed Black on Black with Gold heat transfer logo for coaches.  Yellow pants and embroidery in yellow on black jacket for athletes.  Order to meet 50% coaches order threshold. 
6. Coaches Eye App is in place – need to follow up on posting to team locker.
7. Tyrol shed reviewed and changes to be made (steps, locks windows) and Alpine locker has power with more to be added and new locks installed. 
8. Training for New Coaches Dec. 28th and 29th 100 level certifications at 7 Springs impacting resources but PD has work arounds in place. 
9. Dec.29 scavenger hunt for kids and race challenges on Sat per 7S request to minimize traffic in parks.  
10.  Tentative next meeting TBD as is future meetings.  Kim requested set BOD schedule, but BOD member resource demands make that impossible. 
11. Review status of program to date: Count of athletes (73), coaches (~20), expenses and revenues to date.   HV 1/20 Cross event staffing needs additional support. 
12. Feedback from training to date – Coaches, athletes and parents
13. Upcoming events - USASA and USSA & travel scheduled discussed along with training prior to.
14. A few current try it athletes needs the system stored waiver in place (from tryout) and payment.  To add them and others who paid in cash to system.   
15. Paul C. to follow up with 7S Security as to lift lines and passes during training.
16. To BOD to hand out hats to 7S employees as thank yous and marketing. 
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