PAFREESTYLE BOD MEETING AGENDA 10/1/18  
Start_6:30 PM_  Finish_8:10 PM   Panera Robertson Twp.
Attendees:  Eric A., Paul C., Reed P., and Andy F.
Old Business:
1. Approved prior BOD meeting notes for posting.

New Business	
1. Review of current financials for overall health of program.
2. To finalize financial materials for posting taxes for prior season. 
3. Requirements for migration from PayPal to LA for payment processing. 
4. Determine pricing for the season, including normal / expected expenditures.
5. Adds to program - NASTAR for program / training, USSA training and vetting, uniforms, etc. Reviewed needs for 2018-2019 Training / certifications (USSA, USASA, etc.).
6. Review Employment Application, Updated Handbook, termination letter, Vetting process. 
7. USSA and USASA requirements: supporting processes, CPR classes, USOC Safesport Cert..
8. Coaching requirements: head coaches, coaches and junior coach staffing requirements. 
9. Events: Planning for States for Eastern Freestyle / 7S, USASA’s new management team and events. 
10. Web site updates, clean up, review sponsors and posting of employment documentation and links. Registration - Turn on Registration targeted for 10/5/18.
11. Review of program outstanding needs: Non-profit donation Request / Thank Yous, Committee support: fund raising, uniforms, highway clean up, banquet, kick off, etc.   Along with development of checklists.
12. Inventory of materials needed and approved procurement.
13. Report on Highway cleanup program. 
14. Steel City Parkour and Ramp camps updates.
15. Status of WPSC scholarship program build out.
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