[bookmark: _GoBack]PAFreestyle BOD Meeting Notes June 11, 2017
Start 7:05PM 
Attendees:   Andy F. Reed P., Eric A., Paul C. Michelle F., Natalie H., Kim H., Alicia E. 

1. Approved to post prior BOD Meeting notes: 042617, 100517, 110917, 111617

2. Financial reporting (* - HR issue – executive committee only)
· Tabled due to Pay Pal status update outstanding - Balance Sheet, Ledger, Pricing next season
· Upcoming expenses:  Insurance (CLIP & BOD), other “off / pre / post” season” expenses
· Approved posting of 2017 financials (tax return) – returns requested from Accountant
· Reviewed 2017 Coaches by discipline verse athlete counts,
· Reviewed and approved bonus pay for coaching staff for season (end of meeting) *

3. Reviewed status of:
· Athlete goals / progression 			
· Employee exit interviews - documentation lessons learned & seasonal employment termination letters to be issued
· Employee handbook – Single version for all employees (coaches and directors)
· Proper uniform and decorum when out on slope / resorts - reflection of program

4. Status of invert policy – confirmed most current / approved version to be applied to web site and handbook

5. Equipment status – inventory by head coaches accounted for all (shovels, radios, jackets, etc.)

6. Resort Update (feedback, future plans, etc. - air bag, events, etc.) – no feedback or for future plans available - usually not available until mid-third quarter.  Resort was notified of 2018 – 2019 USSA States to be held at 7S.

7. Reviewed needs for 2018-2019 Training / certifications
· USOC Safesport Cert - https://www.safesport.org/ 
· SB level 100, 200, 300
· Freeski level 100, 200, 300
· Freestyle level 200
· Judging, TD, etc. – to actively seek more parental involvement for understanding and support
· Summer plans for next season - program / athletes - training / development
· Status of program wish list - on hold since initial funding source is not currently available

10.	Documentation
· Web site updating needed (keep current provider or move) 
· To develop discipline report (athlete / coach), donation request and thank you letter	
· To have committees review event checklist review – Banquet, Smackdown, States, etc. 
· To revisit job description to ensure they match up with handbook once finalized
· WPSC scholarship program build out

11. Fund raising
· Current inventory (goggles, hats, t-shirts, etc.)
· Possible events and programs

12, BOD composition and hierarchy reviewed 

13.	Committees to be created / expanded on to support: fund raising, uniforms, highway clean up, banquet, kick off, and others? 

Meeting closed 9:35PM  Notes submitted by:  Paul C. 
