PFSA BOD Meeting Notes for 11/16/17
Location:  Reed P.s house starting at 6:02PM	
Attendees:  Reed. P, Eric A., Natalie H., Paul C.   Absent: Andy F. & Josh S.

OLD Business
· Tabled to future date to address more pressing issues.

NEW Business 
· Approved Natalie H. as voting board member and to start search for non-voting members. 
· Review of having to replace PD with interim PD(s) and execute action plans formulated and approved to be acted upon:  
· Allowing resigned PD to retain access to a locker at 7S.   
· Current athlete count by discipline to validate appropriate coach staffing.   
· Programs staffing ratios, direction and end state focus for the program’s athletes (Moguls, Young Guns, Slopestyle, Snowboard and Skier / Boarder Cross).
· PD(s) and HC(s) to contact and confirm / follow up on staffing commitments.
· Authorized full refunds to any athlete who requests at this point in the season (pre-holiday camp).  
· Execution and evaluation of team tryouts to focus on developing athlete competitiveness. 
· Employment of junior coaches based on available funding and athlete staffing needs. 
· Coaching coverage and commitment requirements to support daily operations, travel and competitions. 
· [bookmark: _GoBack]Ensuring that staff understands the programs focus on “cross pollination” of training to ensure athletes are exposed to multiple disciplines and to focus on becoming all mountain athletes including moguls, SBX, and park.   This includes training on flats and low angle fundamentals.  
· PD(s) / HC(s) to continue with: benchmarking athlete progression through the season; formal and informal input / feedback; exit interviews; and retention of PFSA owned assets (passes, jackets, etc.). 
· Updates to PD and Employee handbooks including addressing privacy, confidentiality, and commitments as to attendance.
· Setting up and executing knowledge transfer from staff as to coaching, event travel, Tech Director, Judging, etc.  
· Reviewed status of SBX on a temporary basis based on interest and support from mountain (the need for a dedicated course for training)
· Parent involvement on committees to drive: Fundraising/social/banquet; competition/7S event; support for organizational needs: marketing/fundraising; and execution of bi-annual highway clean up.
· Execute meeting with mountain to finalize PFSA event data and other program needs.
· Review of WPSC Scholarship program.  

Meeting adjourned 9:28 Submitted by Paul C. 
