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PAFree BOD meeting notes 10/5/17
Attendees: Eric A., Paul C., Reed P., Andy F., and PD (Jody P.)
Venue: Reed P. house  Meeting start 7:23

Old Business: 
Approved past meeting minutes

New Business:
Finances: 
· Financial report accepted with accounts slightly lower but in line with past years at this time of year.  
· Finance functionality are transitioning from AF to RP including bank check signing card, account access, mail drop access, etc.
· Insurance follow up – BOD and Workman’s Comp.  
Communications with Mtn:  
· Coaches locker payment (prepaid to get discount), Comp agreement needed signed for 1/20-21 (High priority).  
PAFree / USSA / USASA:  
· Oct 15 USSA membership discount end date. 
· Registration – Ongoing with limited sign up to date.   To use the 11/1 dated membership list to start the coach hiring process to determine resource need (coach to athlete ratios and skill needs).   To back fill during season going forward as in past years.  
· Mid-Week Training –Wed nights but might shift based on athlete / coaching availability / comp schedules.
· Reviewed Equipment Needs:  Radios, B-netting, timing gear support, Coach Uniforms, etc. 
· Parent liaison:  BOD to set meetings with parents after athletes on slope to cover travel, scoring, etc. 
Events:
· 7Springs Club Weekend – Nov 11-12
· USSA - Moguls (M) Sat and Slopestyle (SS) Sun. Jan 20-21.  Need hotel rooms (TD, Judges, etc.), lunches, materials and venue.   Alpine primary, Tyrol or Gunner secondary – dependent on conditions and Mtn.  All locations already certified for USSA requirements. Volunteers needed for both M and SS events on 1/20-21.   Day 2 (SS) a concern for resources. 
· Adopt a highway – need to set date – targeting same data as 7S Club weekend – 11/11 or 11/12
Fund Raisers:  
· Duda Farm 10/28, 
· Club Weekend - Logoed Goggle sales (Logo needed – to attempt to have sample at kick off 11/11), 
· Music Fest – Venue and band lined up – targeting 11/19 @ 8Pm – need to finalize and get 501c letters out.   
End 8:58
