
[bookmark: _GoBack]BOD meeting – Start 7:20 PM start
Quorum: EA, PC, AF, NH, RP with AE to observe and provide insight as to historical items. Held at Knorr’s Automotive
· Approval of last BOD meeting minutes.
· Financials transferred from AF to RP.
· Need to validate paperwork in order for upcoming season including insurance for BOD, Workman’s Comp and USSA.  This includes reviewing related costs to ensure align with budget.
· Review of handbook and glean information to review content and determine if changes are needed to that document. 
· Attendance / commitment of coaching staff in relation to organizations assets (e.g.: passes, uniforms, lockers, training, etc.).  To work with resort if commitment is an issue in terms of recovery of assets.  
· Funding stream ideas based on other clubs / organizations.  Difficulties include proximity to resort of membership verses other organizations and overall resort support of the program. 
· PD to have $1000 discretionary funds for season to spend up to $250 at a time during the season without BOD approval.   Above $250 spend per season, above $1000 total per season and non-season spends to required BOD pre-review and approval.  All spends to be reviewed by BOD. 
· Addition of Weeknight and Post Season Comp training to program and impact to funding and expenses.  
· PFSA is not a developmental but a competitive pathway program.  PD to tighten up the Try Out process and refer families of future athletes to resorts learn to ski programs, were warranted.   
· Discussed USSA “A” & USSA / USASA “Open” Comp funding.  Expenditures in support of these events / athletes / coaching to be based on advanced PD review, approval and scheduling and with review and approval of budget with BOD.
· Pricing for year determined based upon PD recommendations and budget review.  Including Early Bird, Regular, Weeknight Training, USSA “A” / USSA-USASA “Open”, and Post Season Comp Training.  To post on web site asap to open membership up for registration.  Regular pricing start date 11/1/17.  
· Next meeting to be scheduled for same venue. 
BOD Meeting ended 9:39  - Submitted by PC 
