PA Freestyle – Board Meeting minutes 12-28-14
Called to order – 8:00 PM
Attending: Alan English, Chris Huffman, Eric Antkiewicz
Absent: Rachel Duda ( sick children), Josh Szabo
Old Business: tabled until next meeting
New Business: 
1. Reviewed bylaws for compliance 
2. Reviewed 5013C Policy re: Board of Directors and Officer wording/ in compliance
3. Discussed locker benefit $200.00 per coach - approved.
4. Discussed Lou Marshall’s stated resignation at the end of the season- board accepted
5. Discussed creating new job description for future directors , explore in further detail next meeting
6. Discussed snowboard’s proposed dry land training program, Chris will investigate insurance rider for the club vs Coach Kim Harkobusic’s developing a private entity to suite her needs
7. Discussed the possible need to cap membership for the development team next year, to be discussed at a future date
8. Discussed non members training with the team – board stresses need for enforcement
9. Discussed accident reports and in what form, these reports need to forwarded to board
10. President to invite program director and a parent to review minutes and financials
11. Board approved continuing to pursue new uniforms for next season
12. With next years new uniform , first year coaches will be required to return at end of season
13. Discussed need to set a closing date on membership . discussion tabled
14. Develop an email address for president on the website

Adjourned 9:47PM
Next meeting: to be announced
Respectfully submitted,
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