Pa Freestyle Ski Association
Board of Directors Meeting Minutes
April 10, 2015

Attendees:   Alan English, Eric Antkiewicz, Josh Szabo, Chris Huffman
Old Business:   not discussed
New Business:
                       
1. Paul Cline has decided to step down from his webmaster position. He will continue until he recruits a suitable replacement. Also discussed webmaster remuneration.
2. Alan English confirmed with lift ticket office that our event ticket rates are on par with other groups hosting events.
3. Alan English presented a report from our accountant on this season’s expenses. Eric Antkiewicz will meet soon with accountant to break down expenses between the four disciplines. Travel expenses were as follows: snowboard $2718, mogul $2175, freeskiing $566.
4. Coach’s hours for the year are as follows: moguls 502, snowboard 455, freeskiing 340, development 391.
5. These expenses and hours will be used to develop our upcoming budget process.
6. Board discussed the development of a committee structure (competition, banquet, uniform, fundraising, capital improvements, etc…). It was discussed that committee participation should be used as a prerequisite for future Board of Directors candidates.
7. Josh Szabo propose a maximum Board of Directors term of 5 years
8. Board agreed to amend the bylaws to limit Board of Directors term to a maximum of 5 years (effective  4/10/2015).
9. Discussed Program Director remuneration.
10. Board agreed to begin posting Program Director position on Pa Freestyle, USSA, and Eastern Freestyle websites.
11. Board discussed head coach job descriptions and remuneration.
12. Board discussed recent email from Seven Springs management regarding upcoming April 18th meeting.
Submitted by Chris Huffman
