[bookmark: _GoBack]A meeting of the Board of Directors of the Pennsylvania Freestyle Ski Association (PFSA) was held at 7 Springs, Pennsylvania on Saturday, February 28th, 2015 at 4:00PM.
 
The following were present:
· 	Alan English		412-848-4702		aex5@verizon.net
·       Josh Szabo		412-508-0921 		joshszabo@aol.com
	Eric Antkiewicz	412-454-3068		knorrsautomotive@gmail.com 
· 	Rachel Duda 		724-366-0337		rachel_duda@yahoo.com
· 	Chris Huffman		412-600-0652		chris4huffman@yahoo.com
	Louis Marshall 	412-979-9968		skiers7s@gmail.com 
     
	 
FOLLOW-UPS:
· None

OLD BUSINESS:
· Minutes were approved from meetings held on the following dates:  12/28/2014, 02/18/2015 and 02/21/2015
NEW BUSINESS:	
· Banquet
· Will be held March 14th, 2015
· Volunteers will receive gift cards for their help
· Recognition will be given to Lou Marshall for his role of Director 

· Smackdown Mogul Event
· Good turnout of athletes
· Proper judgment only having one run on Sunday
· Three athletes received refund due to cancellation
· Event financial details
· Head tax was $7200
· Expenses for food $17/box (7 Springs)
· Lift tickets costs still being determined (only profit from our own athletes since no lift tickets are needed) 
· Also expenses for snacks, medals, judges costs (payroll and rooms) 

· Slopestyle event discussion 
· Mark Mostroller has his own Slopestyle event (parent of one of our athletes). 
· He uses the funds himself- not a PaFreestyle event. 
· Wondering if 7 Springs comps his event- need to ask Lori Jones
· We tried hosting Slopestyle event before but had no coaches to help and had to cancel.

· Building the mogul course
· 7 Springs is paying builders minimum wage 
· Everyone who helped build will receive $150 - Chris Huffman, Frankie Ross, Ben Calik, Lou Marshall, Mark Duda 

· Director position
· Nothing in by-laws stating responsibilities and roles 
· Should be coordinating coaches, providing coverage, scheduling meetings and making sure all coaches meet requirements 
· Look into USSA Program
· Head coaches need to help with responsibilities 
· Maybe also include a Director of Communications
· Should be a salaried position 
· 7 Springs wants one single voice representing team 

HEAD COACH REPORT:
· Head Coaches 
· Snowboard- Kim Harkobusic
· Dev Team- Erin Strain
· Mogul- Chris Huffman
· Slopestyle- Rik Pelligrino

· Miscellaneous 
· Need to make sure they commit to every weekend.  Head coaches should get an incentive (perhaps $1000?)
· Dev Team-
· Should number of athletes be limited? 
· Age does need to be limited

FINANCIAL MATTERS / TREASURER’S REPORT:
· Currently have about $52,000 in account 
· We can accumulate as much as we want 
· We will use 10% to fund future costs - saving for future building and unforeseen / emergency costs. 
· We will take $30,000 and put in CD (maybe 6 months) to gain interest.  Alan checked and non-profits are able to invest 
· Reimbursement 
· Snowboard National Comp- discussed meal, room, and travel cost options
· PSIA trainings - not to be reimbursed

UNFINISHED BUSINESS: 
· Communications 
· Josh and Joel supposed to meet to bridge gap between coaches and Board of Directors.  Can not be reached.
· By-laws 
· Alan will retire from Board
· Eric will work on USSA Bronze Club
· Do we need term limits? Discussed 3-5 years? Needs more discussion 
· No expansion to Board of Directors 
· Need to set up monthly meetings (perhaps even first Thursday of the month except in summer)
· Need to create position description for new director 
· Need to speak to Lori Jones 
· Is USASA (Mark Mostroller) a comped event?  What is the price of lift ticket?  What is the WPRC event ticket price? 
· No response from Joel.  This is concerning for bias and impartiality.  Is he intentionally not contacting us?  He is only getting one side of the story and not giving us an opportunity. 



ADJOURNMENT:
Next meeting to be scheduled weekend of March 28-29.   Meeting adjourned 5:33PM.
