A meeting of the Board of Directors of the Pennsylvania Freestyle Ski Association (PFSA) was held at the Wintergreen Room, 7 Springs Ski Resort, Pennsylvania on Saturday, November 16, 2013 beginning at 2:45 PM
 
The following were present:
Alan English		412-848-4702		aex5@verizon.net
· Josh Szabo		412-508-0921 		joshszabo@aol.com
· Eric Antkiewicz		412-454-3068		knorrsautomotive@gmail.com 
· Rachel Duda 		724-366-0337		rachel_duda@yahoo.com
· Julie Chetlin	 	412-418-0078		cyclfamily@me.com
Chris Huffman		412-600-0652		chris4huffman@yahoo.com
Louis Marshall 		412-979-9968		skiers@connecttime.net 
	 
FOLLOW-UPS:
· Held PA Freestyle Kick-Off meeting today 

OLD BUSINESS:
· Continue to look for sponsorships
· Chris working with 7 Springs on storage locations

NEW BUSINESS:	
· Uniforms 
· Uniforms were distributed at today’s party.  They look awesome and everyone seemed happy
· A total of 33 athletes ordered uniforms (out of 53), and 14 coaches uniforms were ordered
· Voted on instances where an athlete now decides he wants a uniform.  Unanimously decided upon the following:
· Jacket must be black
· All logos must be included on jacket
· Log Cabin embroidery must be used
· Cost of embroidery is approximately $50
· Uniforms change every 2 years.  Need to start the uniform ordering process in January’s of that year.
· Next February we need to start advertising on website about uniforms- need ordered the season before 

· 7 Springs Events 
· Coaches must help during our events
· Need volunteers for Scorers and Timers
· Need a parent volunteer army
· Registration Volunteers needed=8
· Scorers needed= 4 (3 runners and 1 at computer)
· Timers needed= 3 (1 to run the timing and 2 hand timers)  
· Lessons learned from last year’s event:
· Need maps showing where everything is happening
· Buses need to be better coordinated
· Need better handicap accommodations
· We need to meet with 7 Springs at their Mountain Operations Meeting on the Tuesday prior to our events.  We should have a plan in place to present to them

· FOLLOW-UP: Rachel to ask Paul Cline to post on website the various event dates and the need for volunteers 


· Coaches 
· Lou has not provided a coaches calendar
· Need to determine criteria for travel expenses for coaches
· Alan proposed setting $6500 for coaches’ travel this year. Based on:
· 1 coach per event, Except for regionals ( which is at 7S-no pay) or championships where possible 2 coaches are required
· $50 per tank of gas (for one car only.  Extra coaches ride together)
· $100 maximum per day lodging and food  
· Coaches will still receive their normal hourly rate for "on the hill"
· If there are a lot of athletes at an away event or multiple disciplines such as HV, then we may require 2 coaches and decide on an event by event basis.
· Alan asked for a vote by Dec 2nd.  Board could not reach a consensus at meeting 
· Decided that we should discuss at next meeting

HEAD COACH REPORT:
· N/A

DIRECTOR OF SKIING REPORT:
· N/A


FINANCIAL MATTERS / TREASURER’S REPORT:
· Report
· No official report given- however, it appears that all sponsor money will be profit to team
· Julie will get spreadsheet of actual costs, and will be included in e-mail distribution for record-keeping
· Eric purchased timing equipment.  He is currently storing and learning how to use.
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· Fundraisers / Outreach / Advertising
· Should look more toward electronic advertising, not newspaper
· Discussed Incentive Program.  Possibility of a $25 or $50 credit to registration (maybe next year) if you refer a friend and you are a returning PA Freestyle athlete.
· Considered different types of advertising
· Banners
· Flags
· 7 Springs website
· Shadowboxes

· FOLLOW-UP: Josh will talk to 7 Springs about allowable advertising options
· FOLLOW-UP: Eric will look into costs for different advertising media 


· Future Expenses
· Radios 
· Determined the need for 6.  
· BOD unanimously approved
· Requires a $500 license which is good for 10 years
· Cost is approximately $400-$800 each
· May need to purchase 2 earpieces as well
· B Netting
· Need 2 more sheets at approximately $500 each
· BOD unanimously approved


UNFINISHED BUSINESS: 

· Need to determine criteria for coaches’ travel expenses.
· Possibility of Friday night Mogul Clinic (7-9pm?).  Need to discuss with Chris to see how many days could be worked out, and what opportunities we can take advantage of.
· Need another BOD meeting before the season starts.  


ADJOURNMENT:
Next BOD meeting to be scheduled for December 7th at 1pm at 7 Springs.
Any BOD issues will be conducted via e-mail until next BOD meeting.

