[bookmark: _GoBack]A meeting of the Board of Directors of the Pennsylvania Freestyle Ski Association (PFSA) was held at the Bavarian Restaurant, Seven Springs, Pennsylvania on Sunday, August 19 beginning at 10 am.
 
The following were present:
Rachel Duda 		724-366-0337		 rachel_duda@yahoo.com
Eric Antkiewicz	412-454-3068		 knorrsautomotive@gmail.com
Julie Chetlin	 	412-418-0078		 cyclfamily@me.com
Chris Huffman		412-600-0652		 chris4huffman@yahoo.com
Louis Marshall 	412-979-9968		 skiers@connecttime.net
Alan English		412-848-4702		 aex5@verizon.net 

The following were absent:
Josh Szabo					joshszabo@aol.com


OLD BUSINESS:
The following Board of Directors have been appointed:
President:  Alan English
Vice President: Josh Szabo
Secretary: Rachel Duda
Treasurer:  Eric Antkiewicz
Assistant Secretary:  Julie Chetlin


NEW BUSINESS:
· Official by-laws were drafted.  Upon motion dually made and seconded, the by-laws were approved unanimously.
· Also, upon motion dually made and seconded, the Board unanimously approved the Incorporation.
· Actionable items need to be brought to the Board.
· Discussed the creation of different committees:
· Parent
· Event
· Committees should not go straight to the Board, but follow a chain of command, which was determined to be:  Board of Directors/ Management/Committees/ Parents
DIRECTOR OF SKIING REPORT:
· WPRC was outsourced thru 7 Springs.  We will no longer be under the guidance of 7 Springs
· We will no longer be employees of 7 Springs, employees of the Club only
· The Alpine Team had to pay for hill space.
· The Club will need to pay for season passes
· Discussion on coach and family discounted season passes.
· Different levels of cost per coach.  Would like to have about 12 coaches.
· Determine that this topic will be tabled until next meeting.
· Grandfathered lockers may be available (perhaps at no charge)

HEAD COACH REPORT
· Discussed programs :
· Young Guns: must be 8 years old by Dec 31, 2012 or will have to try-out.  There will be no Young Gun snowboarding program. Erin Strain has agreed to help Mark.  Erin started the Adventure Program at 7 Springs.
· Snowboarding: one group
· Slopestyle: includes half-pipe
· Moguls: Frankie has agreed to help.

· All groups should not have more than a 6:1 ratio, and a minimum of 3 students is needed.
· Talked about creating flyers and use of an electronic billboard during the Willi's Ski Sale sale near the Green Tree mall.
· Lawyer is working on registration.
· Need to open up a bank account.  Eric will set up a ledger.
· Chris presented ”Project Expenses” handout.  Please refer to FINANCIAL MATTERS/TRESURER’S REPORT.
· Talked about projected expenses and preliminary budget
· Need to look for sponsors
· Need to do fundraisers- hoodies, puffies.  Need to talk to Veronica
· Dues, at this point, is our only income
· Eventually need to buy or rent radios.  Using hand-me-down ones now.

FINANCIAL MATTERS / TREASUERER’S REPORT
· A handout was distributed which showed projected expenses (per 10 coaches).  However, Lou is expecting that we may need 12 coaches.
· USSA membership=  $200
· Club Insurance= $3,356.  Exceeds the requirements of 7 Springs.  USSA goes up exponentially with each student.  Looking into Sports Insurance of Hawaii.  This price based on no.inverted maneuvers.  
· Legal= $450*
· Account (to IRS)= $850*.  One time fee to get business started.
· Accoutn (Bill) = $250*
· Web Address= <$50*
· Website= $650* www.pafreestyle.org.  Money due by 08/22.
· Board of Directors insurance = $600-$800. 
· Coach season passes (25*10) = $250
· USSA Coach card = $1,250
· Coach Uniform Jacket = $1,850.Ten nice jackets at half price.  May need to consider shared jackets.
· Timing rental= $200
Total Expenses= $10,000
*Indicates immediate payment needs to be made
· Other expenses:
· Salary of coaches = $7,000.  Each coach may earn up to $600 without a W-2, but need to talk to accountant.  Will probably get paid once a month, so approximately 4 checks.  Everyone will keep own track of their own hours.
· Cost of patches or embroidery on jackets (Pelligrino’s can do embroidery)
Revised Total Expenses= $17,000
· Potential income 
· 30 students * $600= $18,000
· Each event = $5,000

UNFINISHED BUSINESS 
· Check on price of patches
· Talk to Veronica about hoodies
· Need to create flyers
· Need to check on billboard during Willi’s Ski sale
· Finish registration
· Talk to accountant
· Next meeting:
· Discuss possibility of discount family passes
· Develop long term goals

ADJOURNMENT
Next Board meeting is scheduled for:
Thursday, September 20 at 7pm
Burghs Restaurant
533 Washington Ave, Bridgeville
www.bpwp.net
Follow-Up Actions Taken Since 08/19/2012 meeting
· Registration opened on 08/27 2012.  Lou sent announcement e-mail.
· Chris spoke to insurance guy.  We can make 3 payments on 09/15, 10/15, and 11/15 at an approximate cost of $1100 each.  On September 1, 2012, the Board of Directors unanimously approved the motion for the Club to secure all 3 types of insurance mentioned below:
· General Liability Insurance
· Board of Directors Insurance
·  Workers Comp. Insurance
· Costs for sponsorships was discussed via e-mail:
· Coaches uniforms = $2,000 plus cost of embroidery
· Website banner= $200-$250 with a limit of 10
· Event sponsors= $2,000-$4,000
· Slopestyle event sponsor= $2,000
· Space on Electronic Billboard = $?
· And general sponsorship of the team---any amount will get you a W9 form to write it off on your tax return---assuming we past the 501c3 test. 

