Maverick Lacrosse League
Expectations of Coaches (Rev 1.0 – January 2005)

This guide is provided to the coaches, parents and athletes participating in Maverick Lacrosse League (“MLL”) activities.   It is intended to clearly identify those attributes of coaching that all of our coaches must strive to meet in order that our young athletes receive the best that we can offer.  Our overall goal is to provide a learning environment for the young athlete that stresses learning and fair play, while at the same time provides them all of the life lessons that sports has to offer.  All of this must be designed to take place in a positive environment where respect for the coach, athlete, parent and referee is the highest priority.

In the book “Coaching Youth Basketball”, the basic principles of being a coach are highlighted in the acronym COACH:

C… Comprehension of the rules, skills and tactics.

O… Outlook as it relates to your personal perspective and goals…do you have your priorities in order?

A… Affection and genuine concern for your athletes and their needs.

C… Character building based on modeling appropriate behaviors for your athlete.

H… Humor is often overlooked as a coaching tool.

Keeping all 5 of these critical factors in balance is the most effective way to develop the young athlete. 

In the following list, we have attempted to capture the essence of that characteristic of coaches that will assure that the goals of our program are met.

General

1. All coaches, both head and assistant, must be certified either through a combination of on-hands training by other coaches on the staff, On-line training obtained at the USLacrossse.org web site, the Rutgers University Coaching Safety course, and other USLacrosse Association Coaching clinic programs.  All of these courses are offered many times a year in many locales.  If necessary, MLL will reimburse coaches for participation in these courses.  Under no circumstances will uncertified coaches be permitted to run a practice or game.

2. All coaches are expected and required to display behavior conducive to being a positive role model for our athletes and their parents, always acting in the most ethical manner .  Disparaging  or otherwise offensive remarks and behavior towards players, opposing coaches, referees, parents or spectators will not be tolerated.  All disputes with referees and other coaches must be handled in a professional manner.  Remember, the children are watching you!!!  Complaints concerning coaches’ behavior on the field during practices or games will be handled through a formal hearing with the MLL Board of Directors.   

3. Coaches are expected to meet with the parents of the athletes to explain their coaching philosophies, organize phone chains and post game snacks, etc.   It is important to develop a relationship with the parents of your team members in order that we provide the best environment tailored to individual athletes needs.

4. Coaches are expected to inspect the playing field conditions prior to each practice and game, both home and away.  Failure to do so can create a large liability situation for the coaches and the organization.

5. Coaches are expected to meet their commitments to field preparation and refereeing schedules.

6. Coaches are expected to continually work towards improving their coaching skills.  There are numerous books, videos, clinics and websites that can provide an enormous variety of information for keeping your practices interesting and improving players skills.

7. Winning is not our main goal in MLL.  Developing an athlete’s love for the sport, improving skills and learning life lessons are the primary focus. 

8. Study the rules of the sport.  You can’t coach a sport if you don’t know the rules.  Make sure you understand all rule modifications necessary for different levels of play.

9.  Don’t argue with referees.  If you believe they got a call wrong, bring it to the attention of the Sport Director.  There are very few things worse than arguing with officials in front of young athletes.

10. Coaches are expected to maintain a high level of organization concerning practice and game schedules.  It is recognized that various other time commitments can impose difficulties with schedules from time to time.   It is the head coach’s responsibility to reschedule practices and games, assure that fields and referees are available and assure that the appropriate Sports Director is kept in the loop.  The athletes of a recreation level team should never take a back seat to all-star level play.  In other words, all scheduling conflicts are to be equitably resolved for all levels of play.

11. The following “Bill of Rights for Young Athletes” (NASPE, 1977) written by medical, physical education and recreation experts is a focal point of our program:

· Right of the opportunity to participate in sport regardless of ability level

· Right to participate at a level that is commensurate with each child’s developmental level

· Right to have qualified adult leadership

· Right to participate in safe and healthy environments

· Right of each child to share the leadership and decision-making of their sport participation

· Right to play as a child, not as an adult

· Right to proper preparation

· Right to equal opportunity to strive for success

· Right to be treated with dignity by all involved

· Right to have fun through sport

Creating the Proper Environment for Young Athletes    

All MLL coaches are expected to use the following principles in their coaching activities.  These principle have been collated from many sources that help define what makes a good coach:

1. Strive to be a good teacher.  Break down techniques into simple to understand segments.

2. Make learning fun.   Nothing is more boring to kids than repetitive drills.  Try to make every learning opportunity a game.

3. Maintain a positive, encouraging, praising atmosphere at all times.  These are kids… they will make mistakes.  It is most important that the self-esteem of the young athletes be bolstered at every opportunity.  The following are some tips for maintaining self-esteem among players:

· Say something personal to every player at every practice

· Set the players up for success at every opportunity

· It is never acceptable to criticize an individual player publicly.  This is best handled one on one.    On the other hand public praise of and individual is completely acceptable.

· Give each child an identity on the team

· Make sure more experienced players spend time practicing or partnering with less experienced players

· Engage in clear and honest communication with each player on and off the field

· Stay positive… Nothing good comes out of negativity

· Yelling is not the same as coaching or teaching.  It is a very destructive process to a team

· Never lay sarcastic comments on your players.  Kids don’t get the humor in sarcasm.

· Never let your frustration show

· Act like a winner no matter what the circumstances

4. There are no great coaches, only great teams.  Coaches are just one part of the team.  It is unacceptable to blame only your players for a team’s shortcomings.  Coaches must look inside themselves as well.

5. Coaches must understand whom they are coaching.  Children are not only defined by age.  Each child develops and matures at a unique pace.

6. Coaches must set realistic goals for their team

7. Correct mistakes in a positive manner.  Stop the play, demonstrate the correct technique, try again.

8. Acknowledge and reward effort and progress

9. Try to counteract parental pressures by communicating to the athletes that they give their best at all times and develop their skills, not that they must win or be a “star”.  Communicate to the parents that excessive pressure detracts from the fun of the game.  Do not let parents interfere with either practices or games.  Communicate privately with parents whose behavior is not seen as appropriate.  If all else fails, bring the problem to the attention of the Sports Director. 

10. ATHLETES FIRST, WINNING SECOND

