Mason Soccer Boosters Meeting notes
 August 30, 2018 James’ Third Base
Open meeting-Mike Allen motioned; Lisa Damge seconded
Coach Schur –
· Thank you for the awesome program we help support, for a good PSC, and good photo day
· Spirit packs are good; coaches appreciate their gear too
· The girl’s side bought pug goals and 12 weight/stretch bands with their funds this year
· He sees the teams making progress with culture, behaviors and practice work
· JV coaches are satisfied as well
· The teams are using Patrick to work with strength for injury prevention
· Pedro (the new goalie coach) is fantastic and has done 3-4 sessions; trying for each Wednesday in September
· MND is scheduled for the makeup game at 2:00 on 9/15
· Talks underway with Loveland to bring in a few teams from a distance for some round robin play in the future (they are at about step two of ten in planning right now)
· Thank you for the donation to Mason Schools Foundation of a camp fee certificate
Combs-at training
· record is 1-1 with three home matches on Saturday vs. Centerville
· he appreciates the volunteers who have stepped up
Mike-Treasurer report
Normal report
· July is good; August has a lot of spending
· September brings in more money through concessions
Preseason Classic update
· Mark is now on the financial account
· $20, 556 profit (revenue about $47,000; expenses about $27,000)
· This is our biggest fundraiser
· Sponsorships were down this year; it is important to get more, go searching
· t-shirt sales were down and we need to look at ways to invigorate the sales (weather may have played a factor since there was an issue during girl’s weekend)
· the website is expensive, but does all registrations, schedules, and refs ($1335)
Annual budget
· This is easy to do, since half of the “year” is over with
· Hudl is covered in “other equipment”-still waiting to figure out how to use this year
· Motion to approve-Dave Hummel, second-Allen Messer, vote of members passes
Mason Preseason Classic
· Thanks again to the volunteers
· Things to do to get better
1-1 Team invitations-teams are in the database and they get an email in January after fields have scheduled about when the tournament is and further updates as time goes on
1-2 Marketing-how do we market locally as well as teams from regional locations?
1-3 Coach Schur’s idea- kept separate and is early planning stage
1-4 Senior Showcase issues-decide if it stays and figure out ways to make it better; coaches like it; our coaches are not super supportive
1-5 Parking-issues with exiting; contact Mason Police for help or stagger game starts/ends
1-6 Social Activity-other than food near the center to keep people their longer; need something other than concessions; add a social event of some kind
1-7 Volunteers-get names and emails in the website faster; girls do boy’s weekend, boys do girl’s weekend; okay for players to volunteer; push a volunteer commitment through the coaches; raffle or food for kid volunteers?
1-8 Tent-buy a new one with colors and logo; promote the registration area (big flags)
1-9 Sell merchandise- like pop sockets or something flashy and contemporary
1-10 Connect to a charitable organization-TOP Soccer seems like a reasonable one; and brand the connection
1-11 Tournament type-mid-to-lower talent or try to raise the talent level? Can get up to 100 teams pretty comfortably; how do we respond to more groups doing the summer tournaments?; Do we look at a new venue?
1-12 Create a strategic planning committee across all grades-contact Mark if interested; Lisa Damge  may or may not be in charge; how do we bring in 8th grade parents?
1-13 Envelopes-worked well how they were this year; do them as late as possible to avoid changes in schedules not being reflected
1-14 Tweeting- good idea and did a nice job keeping people informed of changes
1-15 Make sure younger parents are being recruited and getting involved; new parent information for any grade should all get stored in previous seasons eighth grade file in the system to avpoid errors after tryouts
Scholarship update-none
MABA update-Matt Burns-none
Spiritwear-Dawn Berryman-sweatshirts in Wednesday; CTA orders almost all picked up; the store has extras
Field signage-Mark-HOP is affected-signs are getting updated; Randy White has been contacted; Niro says Reedy needs a ball sign and would like to do a ceremony during a game
Support TOP Soccer-Mike and Sue Snyder are the contacts
· TOP Soccer is a nationwide group providing opportunities for people with special needs to play soccer
· Mason is a great partner (Randy Quarry) and volunteers are needed  for practices and games (presently Friday/Sunday)-mostly wheelchair pushers and cheerers
· October 6th is their main event, an all day tournament of sorts, and many people are needed for Friday setup and Saturday errands and the opening parade
· September 29th is TOP Soccer at Mason games night for boys and girls; we need to reach out to Andy and Mike beforehand to help in planning how to logistically happen; recognition is usually before games and they play during halftime
· 10/28 is the Halloween event-hope to be at the church, but last year moved in at Wall-to-Wall due to weather; our players should come to cheer and pass out candy (send your player with a bag or two to pass out)
· It would be good to have a Booster step up to shadow Snyders as this is their last year.
New business
· An athletic announcer is needed for September 8th
· ICRC is doing games (Boy’s 9/13, 9/25, and 10/4 and Girl’s 9/18, 9/27, and 10/9); camera and announcers are needed; maybe MBC is filming?
· January elections will be here before we know it; every position opens every year; we FOR SURE will need a new Treasurer and VP Girls as Mike and Betsy have graduating seniors; Lisa is now the VP of Boys (thank you), and Mary would REALLY HOPE to have someone shadow her for concessions
Pass the ball (with no ball)-Welcome to all of our new faces at the meeting and thank you and the returners for coming tonight.
Adjourn-Dave Hummel moves and Mike Snyder seconds




