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March 29, 2015

Frank Albert	







Vin Bergin
Eric Brouker
Kristi Brouker
Chris Caccamo
John Calcavecchia
Doug Caneday
Rico Chiarillo
Bill Collins
Dave Conrad
Scott DeGrandi
Steve Dillela
Jeffrey Fiumara, Jr.
Eric Foley
Aaron Grieco
Steve Guglietta
Matt Guglielmo
Mike Gulino
Stan Hunting
Aaron Jainchill
[bookmark: _GoBack]Alex Kaminski
John Kelly
Thomas Kintner
Jamie Martin
Dave McCullough
Tim McKenzie
Mike Mihalek
Brad Percival
Jim Quigley
Jason Ranucci
Kara Sardilli
Tony Sardilli
Scott Sytulek
John Truhan
Kath Wolkner
Tom Wolkner


		


Meeting called to order at 7:04 P.M.
1) Secretary Report:  Minutes for March 1, 2015 Board Meeting were motioned and approved.
2)        Treasurer Report:  Matt Guglielmo 
· February Treasurers Report:  Motioned and Approved
· March Treasurers Report: Motioned and Approved

3) Softball Report – Coaching Slate:
· Not much changed
· Meeting took place for draft rules and other items
· Coaching Slate – Motioned and accepted as follows:  
· Majors – Kara Sardilli
· Minors AAA Team 1 – Bill Kelly
· Minors AAA Team 2 – Tom Wolkner
· Minors COACH PITCH - Kristi/Eric Brouker
· Coach Pitch 1 – Jon Wolf
· Coach Pitch 2 – Mark Watson
· Coach Pitch 3 – David Rock

4) Big Diamond Coaching Slate:  Dave Conrad
· There are 2 teams
· The numbers are a bit low and efforts are being made to get more than 10 per team

5) Committees: 
a) Audit – Kara Sardilli 
· Audit Report is complete.  Everything is in good shape and Matt does a great job.  

b) Registration – Byron Frank 
· 496 Registered Players (from 512 last year)
· 21 kids in Big Diamond.  Need to add a few players to have 2 full teams (from 1 last year)
· Little League:  Kids are moving up quicker, numbers are down in machine pitch (due to age change rule).  Coach Pitch numbers are consequently down.
· We have 395 players in Little League compared to 413 last year.
· 7 Teams in Majors, Minors, Machine Pitch and Coach Pitch
· 78 Players in Softball (84 last year)
· Due to the new age requirements for Little League, Byron Frank recommends the following for Spring, 2016:
T-Ball: 4 and 5 year olds
Coach Pitch: 6 and 7 year olds
Machine Pitch: 8 and 9 year olds
National: 9, 10, and 11 year old
American: 10, 11 and 12 year olds
For 9, 10 and 11 year olds, players will be placed on playing ability.

c) Marketing – Frank Albert
· No Report

d) Safety – John Truhan
· ASAP Plan completed and mailed in
· Safety Clinic was held just prior to the March 29 Board Meeting (at 6:30).  Thanks to Mike Gulino for conducting the meeting.
· Need to upload Player / Coach List

e) Concession – Byron Frank
· Chris Caccamo, Byron Frank and Alex Kaminski met with Farmington Gardens on March 21st.  Plan received by March 25th and to be presented at March 29 meeting.
· Farmington Gardens will try to do an adult entrée
· Food to go will be an option

f) Fields and Facilities – Alex Kaminski
· It was agreed to keep cleanup as schedule for April 4 (pending weather and melting of snow)
· Expectations need to be set with managers for cleaning the fields
· Garbage cans in dugouts discussed.

g) Tryouts – Doug Caneday
· Tryouts went really well this year.  Template used from prior years worked really well.
· Thanks to all that volunteered to make this a success
· All messages for tryouts have been sent.  

h) Clinics – Chris Caccamo / Dave Conrad
· No report

i) Fundraising and Raffle –Vin Bergin
· All sponsor letters are out
· 2015 Sponsor Forms are on the website
· Focus is on getting sponsor banners on the website
· Fundraiser meeting held after the board meeting

j. Uniforms and Equipment – Mike Mihalek
· All equipment is on order
· Only 13 catchers masks were returned from last year; need more returned.  
· In the future, we may number all equipment to keep track.

k. Umpire in Chief – Doug Caneday
· Waiting on the field to be useable to hold umpire clinic.

l. Lindquist Tournament
· No report

m. Special Events – John Calcavecchia
· Appreciation day is on Saturday, June 6.

n. Picture Day – Chris Caccamo
· No report

o. Spring Program – Kathy Wolkner
· The Spring program is progressing well

p. Scheduling – Byron Frank
· All Games have been loaded on website except Machine Pitch.
· Regular season games will start on April 20, 2015
· T-Ball:  8 Teams with 10 games (8 games on Saturday morning, 2 games on Sunday afternoon).
· Coach Pitch: 7 Teams with 12 games on Saturday and Sunday with a few games Friday night at West Woods).
· Machine Pitch: 7 Teams with 14 games (games on Thursday and Saturday with a few on other dates).
· Minors (National): 7 teams with 14 games (games on Tuesday and Saturday), also one game at West Woods on a different night).
· Majors (American): 7 Teams with 18 games (games on Monday, Wednesday and Saturday; a few games on Tuesday due to West Woods concert.).
· There are no games on Memorial Day weekend.
· Practice Schedule – We have 36 small diamond teams and 7 and 8 softball teams.  West Woods will be used for at least one (sometimes 2) games per week.  We need access to the IAR small diamond for all days during the regular season.  Practice schedules are posted on the website.


6. District 5:  Mike Gulino
a) Big Al Clinic – It was a huge success; well organized with plenty of drills added to help with coaching.  
b) Age Change- There was lots of discussion on the age change rules.  There was lots of pushback, as a lot of kids lost a year of Little League.  
c) DA Holden Concerns – Mary Ellen Holden was concerned about season concluding in time for D-5.  Other formats were discussed.  

7. Commissioner Reports – Introduction of Managers / Coach Slates
· A.L. – John Calcaveccia – The drafts went well.  There are 7 teams with 11 players.  John proposed that we implement a substitution policy which would allow other players from other American League teams to substitute for players who are absent due to scheduling conflicts.  The AL Player agent, Doug Caneday felt that we should bring up 5 National League players (increasing AL team sizes) to handle this issue.  The substitution policy was not implemented as it was not agreed upon by the player agent.  
· National League – Tim MacKenzie:  Jim Grasso was added as the 7th manager – agreed by the board.  
· Machine Pitch– Byron Frank: Gary Green and Tom Kintner were added as MACHINE PITCH Managers – Agreed by the board.  Coaching Slate – Motioned and accepted as follows:  

· Steve Guglietta
· Brad Percival
· Aaron Jainchill
· Jeff Bemis
· Gary Green
· Tom Kintner
· 
· Coach Pitch Coaching Slate – Motioned and accepted as follows:  

· Vin Bergin
· Matt Bydlak
· Tim Germano
· Paul Melzen
· Tom Pettit
· Rob Phillips
· John Truhan

· T-Ball Coaching Slate – Motioned and accepted as follows:  

· Steve Brennan 
· Josh Detwiller
· Steve DiLella
· Evan Goldstein
· Jeff Fiumara
· Stan Hunting
· Thomas Lyons
· Jay Maule


8. Old Business:  

· March 14th – Dicks Appreciation Day – Went well.  A few towns’ leagues were in attendance
· Yard Goats would like to know if we want to do a Farmington Day.  John Kelly agreed to take the lead on this.


9. New Business:  

a. Spotlight game and Coaches softball – Set for June 6, 2015
b. Several motions were made.
· A motion was made that the President apply for a waiver of rule requiring 12 players per team in Majors baseball – approved by the board.
· A motion was made that the President apply for a waiver of rule requiring even rosters for Minors / Juniors / Seniors - approved.
· A motion was made that the President apply for a waiver of rule requiring 51% of Board members be non-managers and non-coaches – accepted.

10. Next Meeting- May 3, 2015 at the Farmington Police Station.

Meeting Adjourned at 8:21 P.M.
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