LAWS Annual Meeting 2012 – Held 11/18/2012

Introductions of Current Executive Board Members
· Allison McClintick – League Administrator (Alpha Verde) 
· Stacie Macias – Chair (Manager – Spartan Fuego & Spartan Sol)
· Cheryl Williams – Co-Chair (Manager – United)
· Barb Allegretto – 30+ Representative  (Alpha Verde)
· Michele Hoffman – 40+ Representative 

Not present: 
· Colleen Gundy – Open Representative  (Manager – Shinkickers)


Review of 2012:
Discussed Goals
· Online System:
· Accomplished the goal of getting it for the year.
· Continuing to figure out how to use to our advantage, finding what will work for the league, managers, and players.

· Created a calendar for Exec Board to plan the year
· Hope to put events on Master Calendar on the website to alert everyone of what is tentatively happening for the entire year. 
· Will streamline events when board changes from year to year. 
· Will have dates and events to members earlier for preparation. 

· Marketing
· LAWS did update to a new logo and created some 5x7 cards and 2 posters to be distributed to the community. 
· Looking to expand our marketing reach; would welcome new ideas of marketing from any member. 
 
· Bylaws
· Were updated by a By-Laws committee during the fall and voted on at this meeting
· A policy committee will be put together to address potential changes to policies in 2013. 

· 40+ Team:
· Was not able to address the issue of creating a 40+ division during the 2012 year. 
· Goal is set for 2013, discussion between managers and division rep will need to happen. Looking at putting together a 40+ tournament and go from there. 

Financial Report:
· The League shows a loss for all three seasons. 
· [bookmark: _GoBack]Increases to Ingham County Parks (ICP) field fees, the insurance going up slightly and the website were all major factors as well as the loss of one team for fall and the League not significantly growing its member numbers. 
· The League may be looking at a possible spring fee increase depending on what ICP does. 
· Game cards filled out properly is very important to keep the integrity of our numbers. Please be sure to send them in and only have on the roster those who showed up to play the game. 

Standings:
· Standings were read and can be found at www.lansingareawomenssoccer.com on the Home Page under “Standings.”
· Standings will only be as accurate as the information from the game cards we received. 

Executive Board Positions and Voting:
· Candidates were read to the group: Jenny McArdle for Co Chair, Cheryl Williams for League Administrator, Barb Allegretto as the 40+ rep, Colleen Gundy as the 30+ rep. 
· MJ Wickens of the By Laws Committee was introduced to take questions before counting the vote. 

Voting Results:
Executive Board positions filled:
Co-chair: Jenny McArdle
40+ Division Rep: Barb Allegretto
30+ Division Rep: Colleen Gundy

2013 League Administrator: Cheryl Williams

Vote on the articles of the bylaws: All proposed articles passed

Attendees:
· Hoffman’s:
· Christina Conklin
· Spartan Sol:
· Jenny McArdle
· Michael Macias
· Traci Hammell
· Stephanie Silm
· Erika Brown
· Hannah Webb
· Spartan Feugo:
· Laura Millimore
· Nicky Hale
· Pamela Roy
· Kathleen Miller
· Lisa Fricano
· Angie Lewis
· Christie Surato
· Kim Bodfish
· Sue Snodgrass
· Candace Dill
· Christina Plerhoples
· Ann Webb
· May Jotikapukkana 
Alpha Verde:
· Katie Riley
Shinkickers:
· Bonnie Sumbler
· Irene Savoyet
Enforcers:
· Cassie Thelen
· Heather Borden
· Courtney Hayworth
· Staci Smith

Great Balls of Fire:
· Kendra Sokol
· Katelyn Welzbacker
· Danielle Emerson

Challengers:
· Courtney Presault

RED: 
· Sheila Mudri
· Mj Wickens


