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Present:  Bob Tarantino, Cynthia Majors-Culp, Vance Kapalczynski, Christine Schultek, Sarah Tarantino, Dawn Strassman, Hope Mikkelson, Scott Mikkelson, Dan Bertler, Lyle David, Ann Bertler, Stacey Nipple, Tracy Schleck

I. Opening
A. Call to Order: 6:30 p.m.
B. Intro of new board:  Dan gave the history of Oregon Lacrosse Club & Board and how they began.
1. Identify missing team rep positions and potential:  New Position–Web Admin (Scott Mikkelson); Hope Mikkelson will step in for Parent Rep for Boys U11 if Jen Daley moves up.

II. Status of new coaches and open positions (Bob Tarantino)
A. Coaches needed for Boys JV, U15, U11 (may have two teams), and Girls U15.  JV coach is a paid position.  
1. Parent Reps needed for Boys U9, U15, and JV.
B. Registration beings in February; need to start advertising.

III. State of finances (Vance Kapalczynski):  Transitioning from Lyle to Vance
A. 2015 remaining expenses:  Balls, nets from Middleton Sports
B. State of 2016 budget:  
1. Key purchasing agents for purchases; set aside allotted $ amount upfront for coaches (umpire fees, first aid kits, etc.).
2. Larger requests will need Board approval (Uniforms, Shed, etc.)
3. Software for financials.  Future consider budgeting for score clock, additional striper.

C. Needs from the coaches:  Bob already receiving e-mails.
D. Discuss possible price increases for sponsor t-shirt:  Increase the cost of registration by $10 which includes a T-shirt.  Approved 
1. Top Promotions will put logo and sponsors on shirts.

E. Thoughts on other price increase needs?

IV. Fundraising 
A. Status from sponsors (Dan Bertler):  working on shed sponsors; tiered sponsorship
B. Additional volunteer opportunities:  Kwik Trip cards, Bill’s receipts, Brat sale at Oregon Bank.
1. Remove Amazon link from Web site due to new policy Amazon has.

C. Clothing:  Dan advises to go with one logo and one vendor for apparel
1. Badger Graphics already has Web site for Oregon Lax; Kollege Town Sports 

D. Merchandise links on web site to point to boys?  

V. 2016 Schedules (Sarah Tarantino/Dawn Strassman):  High School set by Mala, tentative schedules already out; send schedule to Mike Carr (Athletic Director) for fields once these are firmed up.  Mike needs these by the 1st week in January.

VI. Field Updates (Bob Tarantino):  
A. Future state of the fields (Possible movement in 6-7 years)
B. Pipe being laid at the girls
C. Bergy Park or Alpine Park potential practice fields
D. Need be on agenda for Village and Town of Oregon for Park approval.

VII. Update on the boys shed (Bob Tarantino)
A. Position on the field (shed will be movable)
B. Decide on sizing and use:  Dan will get dimensions.  Shed bolted to wood floor, lights for security (later date?).
C. Discuss potential builders:  High School will build, talk to shop director.  Mimic the shed at Girls’ field. 
1. High School families interested in donating to shed in Brooklyn.
D. Boys field layout:  Keep the same.

VIII. Letters for Boys and girls varsity  (Bob Tarantino)
A. Mike would like input on importance
1. Importance for college transcripts.
2. Have to follow Code of Conduct.	
B. Possibly allow V letter
C. Club letter is allowed
D. [bookmark: _GoBack]Letter to Mike from seniors?
1. Send one letter to Mike Carr for reasons of importance for lettering signed by parents.
2. If denied by Mr. Carr, take to school board with all of lax families supporting.
 
IX. Miscellaneous
A. Media Relations – One person (Christine Schultek)
1. Facebook, Twitter, Instagram, Oregon Observer
2. Separate High School and Youth

B. Pictures
1. Jen Daley to take
2. Posters for Seniors

X. Closing
A. Future Agenda items: Scholarship, volunteers, GDL rules
B. Next Meeting:  December 2, Supreme Structures
C. Adjournment: 8:41 p.m.

