
7-26-15 OLC minutes

Call to order 6:55

Dan approves minutes and Lyle seconds the motion

Bob will be President, Vance will take over as Treasurer.  We discussed Tony taking over as Vice President if willing.  Jim and Andrew volunteered to be MALA reps.  The Mikkelsons volunteered to be webmaster.  We are still in need of a secretary, fundraiser and field coordinator and liner.  Mention of Dan Nipple possibly being field coordinator.

Bob

· need a girl’s varsity head coach so we decided to set fixed salaries to get a qualified coach
· want to emphasize philosophy to build program from lower levels up
· wants to put aside money each year for equipment, uniforms etc.
· want to have 2 board members from boy’s side so the board is balanced
· will post all high school positions as a formality, discussed possibly posting on Wecan if allowed
· want to get everyone involved in fundraising
· goal is to turn lacrosse into a school sport
Fundraising

· August 2, there is a setting up chairback opportunity at Camp Randall.  Sarah needs about 10 volunteers and will send out an email to get help.
· discussed Bratfest on August 29th at Walgreens
Positions

· we need a girl’s U15 coach
· need possibly a U15 or JV boy’s coach depending on the need for teams
· Mark D will stay at U9 boys
· Rick and Jim will be U11 coaches for 2 boys teams
· Mike will be U13 boys coach and needs an assistant
· Andrew will be U15 or boys JV
· Dave and Tony stay at boys varsity
· Hope will move up to U13 if Jen’s son moves up to U15, otherwise Jen will stay at U13
Promotion of Club

· we need to advertise and recruit from McFarland, Evansville and Belleville
· suggested using yard signs and give players T-shirts with sponsors names on them
· Hope will be working at the Healthy Living Expo in Brooklyn in August.  Said she would advertise there and recruit players to help.  Cost is $20 which Lyle will take care of.
Fields

-Dewey and Andy Weiland said there is money to take care of Brooklyn fields

· need to contact Dewey to build a shed in Brooklyn
More needs

· check consistency of helmets
· Sarah will set up a time to pick nets up and clean shed. She will send out email for volunteers
· discussed need for new varsity girl’s uniforms soon
· discussed making high school players pay a refundable deposit for their uniforms so we have an easier time collecting them.
Meeting Adjourned 8:19

