
OLC minutes 8-6-14

Call to order 6:45

· Discussed adding board positions for Director of Fundraising, Director of Marketing and Webmaster
-Discussed having a free lacrosse weekend this fall for kids to try the sport

· want another Brat stand September 13th from 11-2 at Walgreens
    LeeAnn will send out an email to get volunteers, Dan will purchase meat at Costco, 

    Jon said he could get buns.

-Survey

  good result overall, most responses for improvements were to have smaller teams

  discussed possibly limiting the number of players on each team with a first come first 

  serve basis

-Discussed the need to develop mission statements for our teams

-Switched board meetings to the 3rd Thursday of every month

-motion to adjourn 8:00 by Dan, seconded by Lyle.

