Oregon Lacrosse Club meeting minutes for 12-21-11

Call to order at 6:40

· minutes approved by Dawn and seconded by Lyle

Insurance

-Dan will contact Ian Smith or Charlie Hagstrom to get quotes

-Dawn offered to cover cost of insurance

Storage shed

-Dan will draw up plans, may pour concrete in March

Lyle wrote letter for distribution for sponsorships to give to banks, stop & go, etc.

Field Lining

· discussed supplying paint if school can line field 

· paint cans cheaper than spray cans 

· Dawn will call DRS 

· need cost finalized by next meeting

MALA report

- need 2 umpires and the home team pays

· scrimmages are free

501C3

· sent in and check has been cashed

Budget update

· cost will be $225 per player which includes the $35  US Lacrosse fee 

· Lyle will speak at registration meeting to discuss fees 

· can discuss fundraisers to make it affordable 

· players will fill out US Lacrosse Club registration and Lyle will enter information 

   and send in one check

Uniform Pricing

· Dawn will have DeBeers price at next meeting 

· will get warm-ups from Mt. Horeb 

· Decision needs to be made at next meeting

Press Release

· Dawn talked with Jeremy Jones at Oregon Observer, he is willing to take pictures and   

   interview the girls at practice Jan 8th

· will be in Observer Jan 12th 

· Elizabeth and Justine need to tell girls so they come this practice

Status of Co-op is good with McFarland and Stoughton and Oregon

Status of Code of Conduct / Intro letter

· Jon will put in powerpoint when code meeting is

Recruiting Plan

· Jon will talk to McFarland and suggested flyers for Stoughton 

· Dawn will talk to Stoughton and tell them their girls can play here 

· registration meeting dates are 1/31/12 and 2/28/12 

· discussed possible middle school team, need 15 kids, a coach, can use field because games would be on week-ends 

· Jon has powerpoint for registration 

· suggested family discount of 10% for second child

Jon contacted Middleton Cycle to set up account 

Coach Report

· Jon is working on setting up games in Milwaukee 

· Jon can see improvement in girls but need more showing up for practice

Dan motioned the meeting adjourn at 8:10, Lyle second the motion.

