MINUTES OF A MEETING
OF THE BOARD OF DIRECTORS OF

BELLINGHAM YOUTH LACROSSE CLUB
a Washington corporation

February 21, 2013

Pursuant to the provisions of Section 3.7 of the Bylaws of the Bellingham Youth Lacrosse Club, a Washington corporation (the “Company”), a meeting of the Board of Directors of the Company was held on February 21, 2013, commencing at approximately 6:30 p.m. Pacific Time.  The meeting was held at the WECU Community Meeting Room, Bellingham, Washington.  All participants in the meeting could hear each other.

The following directors of the Company participated, constituting a quorum:  Bryan Brown, Deanne Kanenaga, Denise Heritage, Paul Atwell and Dave Jungkuntz.  Board member, Heather Baker, was absent.  Mr. Brown acted as chairman of the meeting.  Also in attendance were Mona Danforth, John Heritage and Kendra Schlenbaker.

Mr. Brown called the meeting to order.

Welcome and Agenda Review

Mr. Brown welcomed the Board members and reviewed the agenda for the meeting.

Agenda Items
1. Governance
0. Review of January minutes.  Dave J. motion to approve, Paul A. 2nd.  Minutes approved.
0. Treasurer’s report 
1. Deanne K. -  20,000 brought in for January, most of it registration fees.  Rules for raffle obtained.  BYL does not qualify for a gambling license.  Without a license, raffle earnings cannot exceed 5,000 per year.
0. Director’s and Officer’s Insurance 
2. Dave J. -  Waiting for info on pricing from Bollinger Insurance.  Last year the cost was 394.00.  The board will go forward with purchase of insurance once pricing is obtained.
0. Policy regarding playing up
3. Much discussion on what policy would be best for the BYL program.  There was a general agreement that what is best for the program should always come first in any and all decision making.  A policy stating “All players will play with the appropriate team for their current school grade level.  Appeals can be made to the board and will be considered based first on the needs of the lacrosse program and second on needs of the athlete/family.  Players may play up on a game by game basis if needed for team numbers.” “The appeal process will require family to provide a written request for the board to review at the next board meeting.”  
3. Paul Atwell made a motion to approve the policy.  Dave Jungkuntz 2nd.  
3. Motion approved unanimously.
0. Bryan B. presented a request from a family for a player to play up.  Based on the policy, it was decided that it would be best for the program to deny the request.  Board voted as follows: 
4. 5 Nays, 1 Abstain, 1 Absent
4.  Request to play up denied.  Family will be notified by Dave.

1. Reports & Discussions
1. Coaching 
0. Coaching numbers look good.  Girls team numbers make it unclear if there will be 1 or 2 teams.  Wait and see.  
0.  Boys program is booming and there are coaches at each level.  Denise brought up a program down south that has some great coaching criteria, guidelines for approval/dismissal/support, etc.  She will investigate and bring these ideas to the next meeting.
1. Fundraising
1. Each player will be fundraising or have the option to opt out for a fee.  Fundraising begins March 16 and runs through March 29.  If each player sells what is expected the program should earn 7,455.00.  
1. There will be a two week lag time for deliveries.  
1. Also discussed pizza cards or sponsors as other options for possible fundraising.  

There being no further business to come before the Board, the meeting was adjourned at approximately 9:00 p.m. Pacific Time.


							________________________________
							Erin McEachern
							Acting Secretary
