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Board Meeting – January 16, 2013
Agenda 
1. Governance
a. Approval of Minutes from November 29, 2012 meeting

2. Financials
a. Update from Treasurer 
b. 501(c)3 Determination Letter received!

3. Reports & Discussions
a. Board Issues
i. Directors Insurance
1. Do we have it?  Need it?  Costs?
ii. Vacant board positions
b. Registration Updates
i. Winter Indoor
ii. Spring
c. Girls Program
i. Update regarding 9th Graders
ii. Update regarding geographic issues
d. Youth Boys
i. Review of design
ii. Sizing for various teams
e. High School
i. Practice schedule/venues
f. Web Site
i. New Volunteer Tracking tool
ii. Defining Tasks
g. Coaches
i. Vacancies
ii. Stipends
h. Fundraising
i. Operations
i. Storage locker
1. Costs
