MCPB Board Meeting Agenda
December 14, 2015

Eric Hjerpe  - review financial audit. 

Monthly and Annual Meeting Minutes approval from November  2015 – Steve Bruso

Motion to accept the November Annual Meeting Minutes  
Motion to accept the November Monthly Meeting Minutes  	

December Treasurer's Report – Renee Kresl/Tony Morstatter
· Revenue Stream and Reporting Items to include:
· Current Financial Report 
· Registrations (Amy Green)
· Sponsorships (Brian Thede) 
· December Finance Committee Report
· 2016 Recommended Events
Motion to accept the December treasurer’s report: 

MCPB Business Manager's Report - Brian Thede
· Off Season topics. 

Facilities/Fields – Kelly Hott / Andy Ommen
· Discussion topics: 
· Current standing on Actual expenditures to date compared to the Budget
· Issues and updates with the complex and fields
· Current Projects Updates

Divisional Reports:

Notes/Calendar of Events/Key Date Reminders – 
· Need to decide on 2016 dates

Is there anything else division specific? 

Shetland Division – Renee Kresl
Pinto Division – ?
Mustang Division – ?
Bronco Division – Jason Wilson
Pony Division – Jamie Deffenbaugh
[bookmark: _GoBack]Colt / Palomino Division – Mike Pauken 
Travel Program – Jim Broadbear 

Sub Committee Updates: 
· Player (Jim Broadbear) & Coach (Brent Calvert) Development
· Financial Stability (Renee Kresl)
· Engaging the Business Community (Steve Bruso)
· Family Friendly/Quality Complex (Jeremy Bryan)


Equipment/Uniforms
· Nothing this month

Old Business
· Request for volunteers email sent and posted on web site
· New Play-up Guidelines – Tom Nolin, Jason Wilson, Jeremy Bryan


New Business
· 

Next monthly MCPB BOD meeting will be on January 11, 2016. 

Adjournment
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