MCPB Board Meeting Minutes
November 9, 2015

BOD Members Present: Brian Auer, Jim Broadbear, Steve Bruso, Jeremy Bryan, Audelle Cummings, Keith Eichensehr, Bill Graden, Amy Green, John Harris, Kelly Hott, Bill Jones, Tony Morstatter, Eric Ogilvie, Andy Ommen, Jerry Stocks, and Brad Thede, Jason Wilson. 

Also present, MCPB Business Manager Brian Thede, Mike Pauken, Jamie Deffenbaugh.

BOD Members not present: Dave Blume, Roger Burns, Brent Calvert, Vince DeCandio, Doug Fewkes, Roger Heideman, Renee Kresl, and Tom Nolin

Steve Bruso called the meeting to start at 6:00. 

The Meeting Minutes from the October 2015 BOD meeting were reviewed 
Motion to approve Meeting Minutes from August 2015:
Proposed – Bill Graden
2nd –  Keith Eichensehr
Motion passed by unanimous vote. The October 2015 BOD Meeting Minutes were approved.	

Treasurer's Report –Renee Kresl/Tony Morstatter
· Current Financial Standing
· $39,744 in Operating Account
· $51,575 in Capital Account
· $614.00 in the Umpire Account 
· Initial Audit results have been communicated to the Finance Committee. Eric Hjerpe will attend the December BOD meeting and present the audit to the board. 

Kelly Hott motions to accept the November treasurer’s report: 
Andy Ommen seconds the motion. 
The motion passed by unanimous vote.

Facilities/Fields – Kelly Hott / Andy Ommen

Business Manager Report – Brian Thede
· Pepsi rebate received and was just over $4,000
· Zone Meeting – key changes for 2016 & beyond.  MCPB will determine how local rules will be adjusted based on this information:
· 3 year olds can play in Shetland
· No bat boys/girls effective in 2016 and beyond
· Mustang & Bronco pitching distances increased by 2’

Old Business
· New Play-up Guidelines – Tom Nolin, Jason Wilson, Jeremy Bryan – proposal was reviewed.  Official document will be updated and brought forward for approval at a future BOD meeting.

New Business

· PONY Express Uniforms: uniform options were presented.  Camo uniforms were NOT approved, but camo fanwear was approved.  Bill Graden motioned to approve the uniforms.  Brad Thede seconded.  Motion approved by unanimous vote.
· 8U Twins Tryouts/Selection:  will be coordinated by the MCPB Travel Coordinator beginning in 2016.  This will keep our tryout/selection process consistent across all age groups.
· Fall Ball: post season notes – reminders for 2016 Fall Ball
· Current MCPB Coaches will be given priority in filling Fall coach positions 
· A coach meeting should be held before the Fall season to reiterate the development aspect of Fall Ball (rules, positions, skills, etc.)
· MCPB Players will be given priority registration 
· Umpire Fees:  Brad Thede will provide a recommendation and information to the Finance Committee to review.
· Donation:  A HUGE thank you to Ami Hileman for donating equipment to MCPB!!

Strategic Brainstorming:
· Financial Stability:
· Trivia Night
· Ben Zobrist night (Ken Stuedebaker – ump clinic – knows him?
· More sales – pancake breakfast
· Capital Campaign
· Flag Pole bricks
· Fall Festival
· HR Derby/All-Star game
· 5K
· Golf outing
· Reserved parking spot ($1000 PONY Partner)
· PONY Spiritwear sold @ fields
· Partner w/Chamber Leader Program – i.e. donate/sell lost & found items
· Sell field names - $50,000 for XX years
· Government grants
· Endowments
· Player/Coach Development:
· Jr High Partnership for 6th graders
· [bookmark: _GoBack]More practice time
· Technical Training
· Coach program v. just coach clinic (Required?)
· Family Friendly/Quality Complex:
· Swing set
· Redefine “volunteer” commitment (not just concessions)
· Spend night @ PONY “on fields”
· Pancake breakfast on opening day
· Shade umbrellas, etc….just shade!
· Pavilion between Pony & Pinto fields
· Bleachers
· Engage kids more (i.e. Inferno Corn Sales)…mobile concession sales?
· 50/50 raffles
· “Swap Day” – sell old equipment
· Engaging Business Community
· Additional Company picnics
· Sponsor showcase – business tents
· Business after hours @ PONY
· Old timers game v. Current coaches (exhibition game fundraiser)
· 100 inning game (partner w/other non-profit?)

Notes/Calendar of Events/Key Date Reminders – Bill Jones

December 14– Monthly BOD Meeting


At 8:13, Bill Graden motioned to conclude the November BOD meeting. Andy Ommen seconded the motion. The motion carried by all and the meeting adjourned. 
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