MCPB Board Meeting Agenda
November 9, 2015

Steve Bruso - BOD meeting decorum – stop the outbursts, please!  Passion good, venom not good…

Meeting Minutes approval from October 2015 – Bill Jones

Motion to accept the October Meeting Minutes  	

[bookmark: _GoBack]July Treasurer's Report – Renee Kresl/Tony Morstatter

· Revenue Stream and Reporting Items to include:
· Current Financial Report 
· Registrations (Amy Green)
· Sponsorships (Brian Thede) 
Motion to accept the July treasurer’s report: 

MCPB Business Manager's Report - Brian Thede
· Off Season topics. 

Facilities/Fields – Kelly Hott / Andy Ommen
· Discussion topics: 
· Current standing on Actual expenditures to date compared to the Budget
· Issues and updates with the complex and fields
· Current Projects Updates

Divisional Reports:

Notes/Calendar of Events/Key Date Reminders – Bill Jones
· 12/14 – December BOD Meeting

Is there anything else division specific? 

Shetland Division – Renee Kresl?
Pinto Division – Tom Nolin ?
Mustang Division – Tom/Jason?
Bronco Division – Tom/Jason?
Pony Division – Jamie Deffenbaugh
Colt / Palomino Division – Mike Pauken 
Travel Program – Jim Broadbear 

Sub Committee Updates: 
· Player (Jim Broadbear) & Coach (Brent Calvert) Development
· Financial Stability (Renee Kresl)
· Engaging the Business Community (Steve Bruso)
· Family Friendly/Quality Complex (Jeremy Bryan)


Equipment/Uniforms
· Nothing this month

Old Business
· Secretary, Webmaster & other BOD members needed
· New Play-up Guidelines – Tom Nolin, Jason Wilson, Jeremy Bryan


New Business
· Fall Ball post season notes – reminders for 2016 Fall season
· Fill coach positions w/PONY Coaches first
· Have a coach meeting to reiterate the development aspect of Fall Ball (rules, positions, skills)
· Please bring thoughts and ideas for improving the baseball experience in 2016 season & beyond. Brainstorming by topic, but not detail specific, just ideas!  


Adjournment
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