MCPB Board Meeting Agenda
October 12, 2015

Meeting Minutes approval from August 2015 – Bill Jones

Motion to accept the August Meeting Minutes  	

[bookmark: _GoBack]Treasurer's Report –Renee Kresl
· Revenue Stream and Reporting Items to include:
· Current Financial Standing
· Budget discussion (from Finance Committee) 
· Discuss possible payment to the Bloomington Police Benevolent Association for the use of Union Park (GE Field) for 2016
· Andy Ommen is requesting $1,975 to attend STMA Conference. ($375 registration, $500 Airfare, $1,100 accommodations).  Approx. Total $1,975
· $3,100 for Field Maintenance ($2,600 for warning track mix and $500 for limestone). In the past years, this money would have been requested for infield dirt. 
· $100 gift certificate for Jim Ferrier in appreciation for his time helping the grounds crew this season. 
· Pony Express Logo Design - $100 Cullen Coursey(ISU Art Tech/Community Heath student)
· Initial Audit results
· Registrations (Steve Bruso or Amy Green)
· Golf Fundraiser update
Motion to accept the October treasurer’s report: 

Facilities/Fields – Kelly Hott / Andy Ommen
· Update on work completed this fall and upcoming plans. 
· Proposal to buy warning track mix.

Business Manager Report – Brian Thede
· Final Concession Stand numbers
· Sponsorship updates
· Umpires

Old Business
· The last Monthly Reminder: BOD Secretary Position will need to be filled by November 1 (October 2015 is Bill’s last month as BOD Secretary). Current term for Bill Jones expires at the time of the November Annual Meeting on November 9, 2015. Bill will provide the agendas for the November BOD Meeting and the MCPB Annual Meeting. After that, the new secretary will take over. 
· Also, a new President will be needed in a year or so as Steve Bruso does not plan to serve multiple terms. 

New Business

· New Pony Express logo 
· Eagle Scout project –Patrick Kehias to paint dugouts
· Ideas for improvement – Discussion on ideas for improvement/changes for the 2016 season. 
· Volunteer opportunities: 
· White Hat Scheduling: Brian Thede will not be doing this. Someone will need to oversee the opening/closing White Hat shifts as well as the trash collecting and tournament shifts.
· Batting Cage Coordinator – Amy Green maybe? 
· Equipment Coordinator – Bill Jones will transition the responsibilities to someone else – Brent Calvert?
· Committee Suggestions:
· Player (Jim Broadbear) & Coach (Brent Calvert) Development
· Financial Stability (Renee Kresl)
· Engaging the Business Community (Steve Bruso)
· Family Friendly/Quality Complex (Jeremy Bryan)
· Anything else?

Notes/Calendar of Events/Key Date Reminders – Bill Jones

November 9– Monthly BOD Meeting
November 9 – MCPB Annual Meeting. The monthly BOD meeting will be suspended at 7:00 and the annual meeting will be held at that time. 
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