MCPB Board Meeting Agenda
April 12, 2015
BOD Members Present: Brian Auer, Jim Broadbear, Steve Bruso, Jeremy Bryan, Brent Calvert, Audelle Cummings, Keith Eichensehr, Bill Graden, Amy Green, Kelly Hott, Bill Jones, Tom Nolin, Brad Thede, and Jason Wilson.. 

Also present, MCPB Business Manager Brian Thede, friends of the board Jamie Deffenbaugh, Mike Pauken and BOD nominees Vince DeCandio and Tony Morstatter.

BOD Members not present: Dave Blume, Roger Burns, Doug Fewkes, John Harris, Roger Heideman, Renee Kresl, Eric Ogilvie, Andy Ommen, and Jerry Stocks. 


The Meeting Minutes from the March 2015 BOD meeting were reviewed 
Motion to approve Meeting Minutes from March 2015:
[bookmark: _GoBack]Proposed – Keith Eichensehr
2nd –  Bill Graden
Motion passed by unanimous vote. The March BOD Meeting Minutes were approved.

Treasurer's Report – Renee Kresl (Steve Bruso reporting for Renee)
· Revenue Stream and Reporting Items to include:
· Current Financial Report 
· Registrations (Amy Green)
· 2015 Summer season – 978 total player s registered as of April. 223 travel players and 755 In House. 
· Sponsorships (Brian Thede) – Brian distributed a list of the sponsors showing payment received and payment owed. 
· Fund Raising (Steve Bruso or Kelly Mutters) – Thanks to Kelly Mutters for the best fundraising job ever. First time all items were picked up on the scheduled pick up day!! 
· The printing company used for the fundraising “mail back envelopes” failed to print the complete PONY address. There were some issues and at least one family had their fundraising payment and info lost in the mail. Steve is pursuing reimbursement from the printing company. 
· Finance Committee will meet April 22 – main topic is to review an Insurance Proposal from Compass Insurance Partners. 
· Annual Audit is being bid out to other firms.  Every three years PONY should bid out the process. 
· New Mortgage will be signed and be official on April 27th. 
Motion to accept the April  treasurer’s report: 
Proposed – Kelly Hott
2nd –  Audelle Cummings
The motion passed by unanimous vote.

MCPB Business Manager's Report - Brian Thede
· Using the Sam’s Account for product and volunteer help for pickup. Better price points from Sam’s.
· In House Concession schedule almost complete.
· 10 No Shows for the Concession Stand shifts so far. Request coaches make better contact and reminders to parents about the shifts. 
· Umpire Clinic held on April 12. 59 potential umps showed up. Thank you to Bill Graden, Ken Studebaker, Justin Bowling, and Brad Thede for their time and sharing their knowledge. Bill Graden will hold a make up clinic on April 19th. 
· Steve’s Concession Report. Steve and Brian will track all season an present at the BOD Meetings. 


· 50 out of 82 games played so far…. 81%. On target!! 
· White Hat shifts still available. It is expected that all BOD members volunteer and take on their share of the shifts. 
· White Hat decisions represent the BOD and should be supported accordingly. For example, if one BOD member makes the call to cancel games based on information known at the time, all BOD members should openly support the decision and not second guess it. 
Facilities/Fields – Kelly Hott / Andy Ommen
· Overhead light in umpire room has been replaced
· Toilet leak in the women’s bathroom
· Thanks to BRIAN AUER for fixing the concession stand screen door. It now opens and closes without issues. 
· Need to figure out who cleans the restrooms on a weekly basis. Grounds Crew, volunteers, or pay for the service. 
· Bronco and Mustang dug out gates need attention. They are not opening and closing easily. 
· Bronco, Pony, and Mustang fields are in good shape.
· Pinto has a work day scheduled for April 19. A general over haul and renovations should be scheduled for the fall. 
· Colt field work is just starting. 
· Grass is growing so mowing is picking up. 
Divisional Reports:
2015 Season 
· Coaches Clinic Update – Brent Calvert is organizing the clinic for April 20 from 6:00 to 8:00 at SEC. College Coaches from ISU, IWU, and Lincoln Christian will assist. 
· Coaches meeting help April 12

Notes/Calendar of Events/Key Date Reminders – Bill Jones
· 4/24 – No games scheduled. Field prep day for In house season openers. 
· 4/25 – In House Season Opening Day
· 5/10 – Mother’s Day – Complex is Closed
· 5/11 – May BOD Meeting
· 5/16 & 5/17 – In House Picture Day
· 6/8 – June BOD Meeting
· 6/20 – Evals request sent to coaches
· 6/20 – Fall Registration begins


Shetland Division  - Jeremy Bryan – Filling Rosters
Pinto Division – Tom Nolin –  Pinto Twins tryouts June 13th.  Rain date is June 15th. 
Mustang Division – Jason Wilson – Nothing to Report
Bronco Division – Jamie Deffenbaugh – Nothing to Report 
Pony Division – Audelle Cummings – Nothing to Report
Colt / Palomino Division – Mike Paulken  looking at 8 teams. Rosters needed for uniform order by April 30. 
Twins/Travel Program – Audelle Cummings/Jim Broadbear Nothing to Report 

Sub Committee Updates: 
· Player (Jim Broadbear) & Coach (Brent Calvert) Development
· Financial Stability (Renee Kresl)
· Engaging the Business Community (Steve Bruso)
· Family Friendly/Quality Complex (Jeremy Bryan)
· In House Opening Day Activities
http://mcponybaseball.com/News.asp?org=mcponybaseball.com#420997

Equipment/Uniforms
· $1,491.75 spent on Twins uniforms (9U, 10U, and 12U) 
· $6,500.00  for baseballs
· Upcoming Bills– Scorebooks, In House uniforms

Old Business
· Monthly Reminder: BOD Secretary position will need to be filled by November 1. Current term for Bill Jones expires at the time of the November Annual Meeting on November 9, 2015. Please see Steve Bruso or Bill Jones for details if interested in the position. 
· New Director Vote –  Bill Graden made the motion to approve the appointment of Vince DeCandio as a Director on the board. Bill Jones seconded the motion. The motion passed by unanimous vote. Welcome Vince!! 
· New Travel Guidelines Proposal Update – Jim Broadbear presented the attached over view. A formal vote of approval is expected at the May BOD meeting. Please contact Jim for questions/concerns/comments. 
· 



New Business
· New Play-up Guidelines – Tom Nolin, Jason Wilson, Jeremy Bryan – A formal new policy for play up will be presented at a future BOD meeting. Please see one of the three for questions/concerns/comments. 
· Steve Bruso introduced Tony Morstatter. Steve nominated Tony for an open Director position. There will be a vote at the May BOD meeting. 
· Automotion fundraising cards will be made available on the web site. 

At 8:08 Brad Thede motioned to adjourn the meeting. Brent Calvert seconded the motion. By unanimous vote, the meeting was adjourned. 

The next monthly BOD meeting will be on May 11 in the El Toro Restaurant meeting room beginning at 6:00. 
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PONY Travel Proposal summary.docx
[bookmark: _GoBack]Summary of proposed changes to MCPB travel program

		Change

		Rationale & Advantages



		The name of new 9U teams in 2016 and moving forward will be “McLean County PONY Cavalry”



Teams formed at 11U and 13U would have the option of using the name and uniform or a different MCPB name 



Current teams can use the new name or maintain their current name

		The travel program lacks brand identity of McLean County Pony Baseball 



With one logo and style of uniforms for teams there could be cost savings by placing large orders with vendors



When players move between teams they will already have the uniform creating cost savings for families



Sponsorships could be more attractive as they could be program wide – e.g. Warbird Academy has already offered free batting cage time and lessons for 1-2 teams/age group





		Initial team formation will be as travel teams, not Twins teams



· Two 9U teams

· One additional team can be formed at 11U

· One additional team can be formed at 13U



This means for 2016 and beyond we would form up to 4 new travel teams every year – Total #  of teams would be:



2 9U and 10U

3 11U and 12U

4 13U and 14U



		Not moving back and forth between house and travel will result in a stronger player development experience



Families and coaches will not have to juggle two schedules



House and travel teams will be fully intact throughout the season and provide for better team development opportunities



Full time travel at the 9U level is where the baseball market is (and many programs are starting even younger)



Twins teams are already scheduling the near-equivalent of a full time travel experience



The 8U travel experience stays the same and provides a foundation for 9U travel the following year





		After initial team formation, a player selection process will be coordinated by MCPB



This will be coordinated like we currently do Twins tryouts, in this case with the number of openings on teams clearly communicated to families





		The goal is to make access to teams more open and transparent to players and families



Currently, it can be hard for players to get on a team if they are not part of the initial team formation or if they are interested in moving to a different team



If a team doesn’t have openings for the following year, they won’t have to participate in the tryouts



This will help correct problems with teams trying to recruit players from other MCPB teams
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April 2015.xlsx
Control Sheet

		Enter Travel Opening Day		4/1/15





Season Totals

		Date		Concession Revenue		# Games played		# Games Suspended

		April		$4,488.20		48.00		- 0

		May		$0.00		- 0		- 0

		June		$0.00		- 0		- 0

		July		$0.00		- 0		- 0

		August		$0.00		- 0		- 0

		September		$0.00		- 0		- 0

		October		$0.00		- 0		- 0

		November		$0.00		- 0		- 0

		Total		$0.00		- 0		- 0





April

		Date		Concession Revenue		# Games played		# Games Suspended		Notes

		4/1/15		$285.25		3

		4/2/15		$185.75		3

		4/3/15

		4/4/15		$849.50		12

		4/5/15

		4/6/15		$169.00		2

		4/7/15		$153.25		2

		4/8/15

		4/9/15

		4/10/15		$480.50		6

		4/11/15		$1,241.35		12

		4/12/15		$1,123.60		8

		4/13/15

		4/14/15

		4/15/15

		4/16/15

		4/17/15

		4/18/15

		4/19/15

		4/20/15

		4/21/15

		4/22/15

		4/23/15

		4/24/15

		4/25/15

		4/26/15

		4/27/15

		4/28/15

		4/29/15

		4/30/15

		Total		$4,488.20		48		- 0





May

		Date		Concession Revenue		# Games played		# Games Suspended		Notes

		5/1/15

		5/2/15

		5/3/15

		5/4/15

		5/5/15

		5/6/15

		5/7/15

		5/8/15

		5/9/15

		5/10/15

		5/11/15

		5/12/15

		5/13/15

		5/14/15

		5/15/15

		5/16/15

		5/17/15

		5/18/15

		5/19/15

		5/20/15

		5/21/15

		5/22/15

		5/23/15

		5/24/15

		5/25/15

		5/26/15

		5/27/15

		5/28/15

		5/29/15

		5/30/15

		5/31/15

		Total		$0.00		- 0		- 0





June

		Date		Concession Revenue		# Games played		# Games Suspended		Notes

		6/1/15

		6/2/15

		6/3/15

		6/4/15

		6/5/15

		6/6/15

		6/7/15

		6/8/15

		6/9/15

		6/10/15

		6/11/15

		6/12/15

		6/13/15

		6/14/15

		6/15/15

		6/16/15

		6/17/15

		6/18/15

		6/19/15

		6/20/15

		6/21/15

		6/22/15

		6/23/15

		6/24/15

		6/25/15

		6/26/15

		6/27/15

		6/28/15

		6/29/15

		6/30/15

		Total		$0.00		- 0		- 0





July

		Date		Concession Revenue		# Games played		# Games Suspended		Notes

		7/1/15

		7/2/15

		7/3/15

		7/4/15

		7/5/15

		7/6/15

		7/7/15

		7/8/15

		7/9/15

		7/10/15

		7/11/15

		7/12/15

		7/13/15

		7/14/15

		7/15/15

		7/16/15

		7/17/15

		7/18/15

		7/19/15

		7/20/15

		7/21/15

		7/22/15

		7/23/15

		7/24/15

		7/25/15

		7/26/15

		7/27/15

		7/28/15

		7/29/15

		7/30/15

		7/31/15

		Total		$0.00		- 0		- 0





August

		Date		Concession Revenue		# Games played		# Games Suspended		Notes

		8/1/15

		8/2/15

		8/3/15

		8/4/15

		8/5/15

		8/6/15

		8/7/15

		8/8/15

		8/9/15

		8/10/15

		8/11/15

		8/12/15

		8/13/15

		8/14/15

		8/15/15

		8/16/15

		8/17/15

		8/18/15

		8/19/15

		8/20/15

		8/21/15

		8/22/15

		8/23/15

		8/24/15

		8/25/15

		8/26/15

		8/27/15

		8/28/15

		8/29/15

		8/30/15

		8/31/15

		Total		$0.00		- 0		- 0





September

		Date		Concession Revenue		# Games played		# Games Suspended		Notes

		9/1/15

		9/2/15

		9/3/15

		9/4/15

		9/5/15

		9/6/15

		9/7/15

		9/8/15

		9/9/15

		9/10/15

		9/11/15

		9/12/15

		9/13/15

		9/14/15

		9/15/15

		9/16/15

		9/17/15

		9/18/15

		9/19/15

		9/20/15

		9/21/15

		9/22/15

		9/23/15

		9/24/15

		9/25/15

		9/26/15

		9/27/15

		9/28/15

		9/29/15

		9/30/15

		Total		$0.00		- 0		- 0





October

		Date		Concession Revenue		# Games played		# Games Suspended		Notes

		10/1/15

		10/2/15

		10/3/15

		10/4/15

		10/5/15

		10/6/15

		10/7/15

		10/8/15

		10/9/15

		10/10/15

		10/11/15

		10/12/15

		10/13/15

		10/14/15

		10/15/15

		10/16/15

		10/17/15

		10/18/15

		10/19/15

		10/20/15

		10/21/15

		10/22/15

		10/23/15

		10/24/15

		10/25/15

		10/26/15

		10/27/15

		10/28/15

		10/29/15

		10/30/15

		10/31/15

		Total		$0.00		- 0		- 0





November

		Date		Concession Revenue		# Games played		# Games Suspended		Notes

		11/1/15

		11/2/15

		11/3/15

		11/4/15

		11/5/15

		11/6/15

		11/7/15

		11/8/15

		11/9/15

		11/10/15

		11/11/15

		11/12/15

		11/13/15

		11/14/15

		11/15/15

		11/16/15

		11/17/15

		11/18/15

		11/19/15

		11/20/15

		11/21/15

		11/22/15

		11/23/15

		11/24/15

		11/25/15

		11/26/15

		11/27/15

		11/28/15

		11/29/15

		11/30/15

		Total		$0.00		- 0		- 0
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