MCPB Board Meeting Agenda
January 12, 2015

Meeting Minutes approval from December 2014 – Bill Jones

Motion to accept the November Meeting Minutes and the Annual Meeting Minutes

Treasurer's Report – Renee Kresl

· Revenue Stream and Reporting Items to include:
· Current Financial Report 
· Registrations (Amy Green)
· 2015 Summer season
· Sponsorships (Brian Thede) 
· Fund Raising (Steve Bruso or Kelly Mutters)
Motion to accept the December treasurer’s report: 

MCPB Business Manager's Report - Brian Thede

Facilities/Fields – Kelly Hott / Andy Ommen
· Discussion topics: 
· Current standing on Actual expenditures to date compared to the Budget
· Issues and updates with the complex and fields 
· Current Projects (If Any)
· Update on Morton Building lift installation
· [bookmark: _GoBack]Upcoming equipment needs - GROOMER
· Summer Ground Crew 

Divisional Reports:
Reminder – Coaches selection should be completed for Pinto, Mustang, Bronco, and Pony divisions by 2/9/2015. Shetland is due by March 9, 2015. Colt is due by April 30, 2015
Shetland Division  - Jeremy Bryan
Pinto Division – Tom Nolin
Mustang Division – Jason Wilson
Bronco Division – Jamie Deffenbaugh
Pony Division – Audelle Cummings
Colt / Palomino Division – Mike Paulken 

Sub Committee Updates: 
· Player (Jim Broadbear) & Coach (Brent Calvert) Development
· Financial Stability (Renee Kresl)
· Engaging the Business Community (Steve Bruso)
· Family Friendly/Quality Complex (Jeremy Bryan)
	

Old Business
· Chamber of Commerce Membership
· Scholarship Updates – Steve Bruso
· State grant through Senator Brady – Steve Bruso
· Colt Division fee structure for part time travel teams – Jim Broadbear



New Business

· BOD Secretary position will need to be filled by November 1. Current term for Bill Jones expires at the time of the November Annual Meeting on November 9, 2015. Please see Steve Bruso or Bill Jones for details if interested in the position. 
· Should we initiate a policy of a “$25 "late registration" fee beginning February 1 - to encourage earlier registration to support our decision-making timeframes (# teams, uniforms, etc.) - (Bill/Steve)
· 2015 Season Updates
· Twins uniforms  Order process starting
· Travel Teams Schedules due to Jim Broadbear
· July 4 weekend Tournament Updates
· Revenue enhancement opportunities - intended to be a brainstorming session, not a deep detail discussion!!! (Steve):
· How can we augment our current revenue streams (registrations, concessions, sponsorships)?
· What other revenue generation opportunities do we have (grants, etc.)?



Notes/Calendar of Events/Key Date Reminders – Bill Jones
2/1/2015	Fundraising period begins 
2/9/2015	February Board Meeting 6:00 pm
2/9/2015	Coach Selection Review Due
