MCPB Board Meeting Agenda
August 11, 2014

Meeting Minutes approval from July 2014 – Bill Jones

Treasurer's Report – Chad Beatty/Renee Kresl
· Revenue Stream and Reporting Items to include:
· Budget discussion (from Finance Committee) 
· Finance Committee meeting in September. Time and place TBD
· Registrations (Steve Bruso or Amy Green)
· 2014 Fall Baseball
· 2015 Summer season
· Sponsorships (Brian Thede)
· Prenzler Billboard Lease coming up
· Fund Raising (Steve Bruso or Kelly Mutters)
Motion to accept the August treasurer’s report: 

Manager's Report - Brian Thede
· Concession Stand – 
· End of summer season recap/wrap up

Facilities/Fields – Kelly Hott / Andy Ommen
· Discussion topics: 
· Current standing on Actual expenditures to date compared to the Budget
· Issues and updates with the complex and fields 
· A final report on the new A/C Furnace. Any other work needed? 
· Possibly lease a mower since one of ours needs repairs. 
· Fall Work days?

Baseball Equipment - Bill Jones
· Fall Ball Uniforms

Umpires – Brian Thede, Bill Graden
· Any updates? 

Publicity/News Items – Jim Broadbear

Divisional Reports:
· We need to start identifying 2015 Division leadership. Anyone interested should contact Steve Bruso. Remember, 2015 means both summer and fall seasons.
· Update on Fall Baseball

Shetland Division  - Tom N. 
Pinto Division – Jason
Mustang Division - Keith
Bronco Division – Jamie 
Pony Division – Audelle 
Colt / Palomino Division – Mike Paulken 

Current Projects
	

Old Business
· Fourth of July Tournament financials update


New Business

· Nomination  of Amy Green as a Director
· Nomination of Reene Kresl as Board of Directors Treasurer
· Is there anyone who has a strong desire to take on the role of Board of Directors Secretary? The plan would be to transition to a new person in November 2015. 
· Is there anyone who wants to learn the uniform ordering process and what is involved to be the Equipment Coordinator? It would be nice to have a backup person(s) in place who can help out Bill Jones and eventually take over the duties. 
· NO BOD MEETING IN SEPTEMBER
· [bookmark: _GoBack]Replacement for Doug Gillam as Travel Team Coordinator. 



Notes/Calendar of Events/Key Date Reminders – Bill Jones

8/11/2014	August Board Meeting 6:00 PM  ???  	
8/17/2014	Fall Baseball begins – Mustang 9/ Mustang 10/Bronco/Colt divisions	
8/31/2014	Labor Day Holiday – No Fall Baseball Games
9/28/2014	Final Fall Baseball games – and let the field work begin!! 
10/13/2014	October BOD Meeting
