MCPB Board Meeting Agenda
Month Day, YR

Meeting Minutes approval from last meeting – Mark Landsly

Treasurer's Report – Chad Beatty
· Revenue Stream and Reporting Items to include:
· Registrations (Steve Bruso)
· Concessions (Brian Thede)
· Sponsorships (Brian Thede)
· Fund Raising (Bruso or Fund raising Coordinator)

Manager's Report - Brian Thede
· Concession Stand – (Issues oriented as the financials reported as part of Treasurer Report)
· Operations, Pony National etc…

Finance Committee Report – Chad Beatty

Facilities/Fields – Kelly Hott / Andy Ommen
· Discussion should include:
· Current standing on Actual expenditures to date compared to the Budget
· Issues and updates with the complex and fields

Baseball Equipment - Bill Jones
· Discussion should include:
· Current standing on Actual expenditures to date compared to the Budget
· Issues and updates with equipment

Umpires – Brian Thede, Bill Graden

Publicity/News Items – Jim Broadbear, Mark Landsly

Divisional Reports:
Shetland Division 
Pinto Division
Mustang Division
Bronco Division
Pony Division
Colt / Palomino Division

Current Projects
	

Old Business


New Business


Notes/Calendar of Events/Key Date Reminders – Mark Landsly
