Norfolk Girls Softball
Umpire Information
Game Fees & Money Distribution
Majors and Seniors – One umpire behind the plate.  Fee: $50.00 

Minors: One umpire behind the plate: Fee $25; one umpire in the field.  Fee $20

Flow of money
· NGS Treasurer will give league coordinators money to cover all home games for the league.
· League coordinators will then hand out money to each coach
· Home team coaches will be responsible for paying the umpires
· Unused funds to be returned to league coordinators and then back to NGS Treasurer
Seniors & Majors
NGS responsibility is to schedule an umpire for all home games.  This includes Norfolk vs. Norfolk and any inter-town game being played on a Norfolk field.  Away games played in other towns are the responsibility of the hosting team.

To schedule umpires, send the full schedule to John Collins along with a $3.00 per game scheduling fee.  Check should be made out to John Collins.  (Example: 17 games needing umpire, $3 per game scheduling fee = $51)

John is not email enabled.  All communication with John is via phone call or US Mail.

John’s contact Information
John Collins
155 Oits Street
Mansfield, MA 02048
Phone: 508-400-7260

Cancellation policy
To avoid paying an umpire for games that will not be played, follow the lead times for umpire cancellation:
· Weather cancellation: Call John by 2 hours before games is to begin.  For instance, 4:00 PM for weekday games that begin at 6:00 PM.
· Other cancellations (roster shortfall, etc): Notify John 24 hours before game is to begin.
Minors
NGS responsibility is to schedule an umpire for all home games.  This includes Norfolk vs. Norfolk and any inter-town game being played on a Norfolk field.  Away games played in other towns are the responsibility of the hosting team.

Minor league umpires are made up of local high-school girls who have knowledge of the game and interest in being an umpire.

Prior to the season beginning a one-hour rules review session needs the be held with all girls who are interested in being an umpire.  A game schedule should be provided to begin the sign-up process.

Once the field of candidate umpires has been identified, game scheduling can begin.

Process to schedule:
· Email schedule to all candidate umpires.
· Girls sign-up for games – first come first served – ideally at the annual rules review.
· Update the web site – assigning two umpires to each game.  This will enable the ‘auto-notification’ feature for the umpires.

Cancellation policy
· Weather cancellation: Cancel games via web site 2 hours prior to game start.  This will send out notification to the umpires
· Other cancellations (roster shortfall, etc): Cancel games via web site 24 hours prior to game start.  This will send out notification to the umpires
How to assign umpires to games
[bookmark: Referees]Can I schedule referees / umpires for games?
To schedule umpires or referees you'll first need to enter them into the member database if they're not already there. Then add them to the built in "Officials" team using the team assignment section of their member form. You can create positions such as "Plate Umpire", "Base Umpire", "Center Referee", etc. using the Other column to the right of the Position dropdown if those positions aren't already present. Each person can be assigned several positions so you can make more than one Officials assignment if the individual is qualified.

After you make your officials assignments, you can bring up any game in the system and you'll notice that the bottom of the game form now has a list of the officials you assigned above. You can then choose which ones to assign to the game and which task (position) they'll perform. When you save the game form, your assignments will be made. To see which games do or don't have officials assigned, pull up the Master Schedule in the Admin area with Calendar under Scheduling. You'll notice that there is a column on the right side labeled "Ofl" which will contain the initials of the officials (if any) assigned to each game.  The public Master Schedule on the Association menu also has a column labeled "Ofl" but it contains only the number of officials assigned to the game as many clubs keep assignments secret until the actual event.

After you've made your assignments, umpires can go to the "Officials Area" page on the Association menu and create a custom schedule with just their assignments. The website will also email them the day before each game to remind them.  We've had clients tell us they've gone from a 50% no-show rate for refs to 5% under the new system, so it really works well.  Take advantage.

