Sept 5th 
Lakeside Board Meeting 

Old Business
Fall Ball update –
· Coaches assigned
· Triple A inside competition, Majors outside leagues, AA clinics
· Higher rosters to account for other sports commitments.

Discussed survey results

Discussed Snack Shack – 
· Divide up the task into several roles (Coordinator will be Board member) Volunteers will (potentially in place of snack shack duty)
· Inventory lead
· Coke lead
· Hire out staffing
· Propane tank lead
· Email to go out later this month

Discussed position transitions (start keeping a binder to help with your handoff)
Discussed Division Play:  Document to describe each level to help parents in placement of their kids
Discussed Finances:  Budget discussion will start next month

New Business
Majors could have too many 12 yr olds. LL requires no more than 8 12 year olds per team. Have asked District for a waiver. District acknowledged receipt and will discuss at December meeting.

Discussed the Bat transition – will communicate new standards to parents; potentially demo day with Louisville Slugger
Discussed Website design – contacted Dick’s and Sports Engine. Will pursue final quotes from both companies
Discussed setting Opening Day date – March 10th
Will come up with proposed dates for tryouts/draft
Discussed mandatory volunteer hours / $xxx on check if you don’t complete hours Lakeside cashes the check
Medical Waiver Security (coming up with a process to ensure these are not left in equipment bags at the end of the season)
[bookmark: _GoBack]Discuss Capital Improvements and set estimates for items approved $40K of projects to move forward
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